
 

 
               

චೖಋತ౲  ฉೖว౷ /दिƗण पिʮम रेलवे/SOUTH WESTERN RAILWAY 
Ůधान मुƥ संकेत व दूरसंचार अिभयंता का कायाŊलय, Ůथम मंिजल, रेल सौधा, गदग सडक, Šɬʟी। 
Principal Chief Signal & Telecom Engineer, Rail Soudha, Gadag Road, Hubballi-20 

सं. SG/SWR/OFC/QC/Cut/Damage/Vol. IV/E:3-4 िदनांक: 27.12.2023 
 
CAO/CN/BNC 
DRM-UBL, SBC & MYS 

 
िवषय: “Joint Procedure Order” shall be made  integral part of all the future 

works contracts which involves earth work for undertaking digging work in 
the vicinity of  underground Signalling, Electrical and Telecommunication 
cables  along the Railway Track / Railway area etc. 

 
संदभŊ: 1. Railway Board letter No. 2021/Tele/5(2)/3-Part(1) (3425647), dated 

12.06.2023. 
           2. “Joint Procedure Order” S&T-JPO No.01.2023/Tele  Dated 22.12.2023. 
   
Vide letter under reference, “Joint Procedure Order”  jointly signed by PCSTE, PCE, 

PCEE, PCSC & PFA for undertaking digging work in the vicinity of underground Signalling, 
Electrical and Telecommunication cables and same is enclosed for early adoption and 
taking necessary action accordingly.  
 

These guidelines are in supersession of the previous JPO vide Telecom circular No. 
17/2013 issued from Railway Board.  
 

This  latest JPO shall be made  integral part of all the future works contracts which 
involves earth work/digging in the vicinity of Railway Track / Railway area and in the 
vicinity of underground Signalling, Electrical and Telecommunication cables etc. 
 

Action taken in this regard should be advised to this office promptly. 

This is for your kind information and necessary action please. 

 
संलư:“Joint Procedure Order” S&T-JPO No.01.2023/Tele Dated 22.12.2023. consisting of 
“Eight Pages” signed by PCSTE, PCE, PCEE, PCSC and PFA.  
 
 
 
 

            (जय Ůकाश िशवाजी /Jai Prakash Shivaji) 
 मु. सं. एवं. दूसं. अभी/यो /CSTE/Planning 

            कृते Ů.मु.सं.एवं.दूसं.अभी/दपरे/for PCSTE/SWR 
 
Copy to: PCE, PCEE, PCSC & PFA - for kind information. 
  Copy for information and necessary action to - 

CSTE/CN & CSTE/Proj, CPM/RVNL/SBC, GGM/RITES 
Addl.GM/RCIL/SBC, MD/K-RIDE, PCSTE/CORE,  
Sr. DSTEs-UBL, SBC & MYS.  

JAI PRAKASH 
SHIVAJI

Digitally signed by JAI PRAKASH 
SHIVAJI 
Date: 2023.12.27 14:25:35 +05'30'





















Guidelines for protection of cables while doing work its vicinity 

1. Cable route marking for all types of cable must be made available block section wise on 
Railnet. 

2. Before allowing the contractor to work near the tracks, the work executing agency (like 
SrDSTE/SrDEN/SrDEE or DyCSTE/DyCEE/DyCE etc.) shall ensure that the permission 
has been granted by the division to the contractor in accordance with the local 
instructions / JPO to work in the vicinity of the cables. Zonal railways shall devise 
suitable mechanism and timelines for the obtaining/granting such permission. 

3. In case of works being taken up by the State Government, National Highway Authority 
etc., zonal railways shall devise mechanism for shifting the cables or for proper 
protection of cables before granting permission to work. 

4. The engineering control shall keep all the information regarding any works being done 
near the track. S&T and electrical control shall obtain this information from engineering 
control. These controls shall coordinate among themselves to ensure that no work is done 
in the vicinity of the track without proper permission. 

5. The concerned SE/P.Way/SE/Works/SE/Sig/SE/Tele SE/Electrical (TRD or G) or 
RailTel supervisors supervising the work of the contractor shall ensure that the existing 
emergency sockets are not damaged due to their importance in providing communication 
during accident/emergency. 

6. For all new works, cable shifting should be a mandatory part of DPR and estimate. For 
ongoing works, Zonal Railways may sanction works for cable shifting if necessary 
through contingency/supplementary/revised estimate where provision does not exist. 
However, in case zonal railways decide not to shift cables (due to any reason) then 
protection of cable shall be ensured by the zonal railways during execution of the work. 

7. Penalty to be imposed for damages to cable shall be as under: 

Cable damaged 

Only Quad cable or Signaling cable 

Only OFC 

Both OFC & Quad 

Annexure - I 

Electrical Cable 

Penalty per location 

{1.0 Lakh 

Z1.25 Lakh 

1.5 Lakh 

1.0 Lakh 

RB-10815
Text Box
(Annexure to letter No. 2021/Tele/5(2)/3-Part(1)(3425647) dated 12.06.2023)



8. Penalty should be levied on the contractor when they work without permission or resort 
to careless working without making arrangements for protecting cables and other utilities. 
Based upon the local conditions and practices, zonal railway shall devise its own 
conditions for examining and levying penalty. For cach cable cut, a joint report at the 
level of supervisors should be prepared on the same day and it should become the basis 
for levying penalty and fixing responsibility. Joint note should be forwarded by 
SrDSTE/SrDEE to the executive in-charge of the work. The executive in-charge of the 
work shoud act and decide on the cable cut case within 15 days under information to 
SrDSTE/SrDEE as the case may be. There should be provision of appeal by contractors 
within one month of notice for levying penalty at ADRM level. Decision of ADRM shall 
be final and binding upon both parties. 

9. Railways will not lodge FIR with RPF in cases of works being executed by authorized 
contractors of Railways who have been duly permitted to execute the works. 

10. Zonal Railways shall issue local instructions/JPO for protection of cables while 
undertaking works in the vicinity of railway tracks in line with this guideline. Zonal 
Railways shall also ensure that such instructions become part of their tender document 
within one month of the issue of the local instructions. Suitable action against erring 
officials shall also be incorporated in these instructions if the same is not adhered to. 
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Amrit Mahotsav

ell{tt q{ifiT{ Government of lndia

ta deraq Ministry of Railways

ltat al6 Railway Board)

No. 2023lCE-VEDCE(G/1vIisc. New Dtlhi, Dated: 18.04.2023

The General Managers,
All Zonal Railways.

Sub: Instructions for incorporating the JPO, Circular etc. piovisions in the Tender

Document for all Works requiring digging work close to Railway signaling,

telecom, electrical etc. cables

Ref: (i) No.20l0lTele/3(5/l ft (3346793)New Delhi dated29.09.22

(ii) Telecom Circular l7l2013 containing JPO for undenaking digging work in
vicinity of Cables

Due to increase in cable cuts, a letter dated 29.09.22 under reference (i) above was written

by Member(Infra) to all GMs advising the following:

ll.
iii.

Zonal Railways to take necessary stePs to ensure shict compliance ofJPO for undertaking

any digging work in the vicinity ofcables.

hoper coordination among various departments undertaking any work near/along the track.

Provision of utility relocation in the estimates and ifthe same is not existing, then the use of
contingency provision for utility shifting/protection, apart from ensuring that the updated

cable route plan are available and the marking of cable zone at sight is given before

undertaking the work.

Further during oral Evidence before PAC for one of the audit paras regarding recovery of
penalty over SER and WCR for cable cut cases, PAC has taken a serious view of non

implementation of JPO Provisions by Zonal Railways'

tn view of above, it is advised that the provisions contained in circulars, JPOs regarding

penalties should be included in all the Tender Documents for Works requiring digging close to

Railway signaling, telecom. electrical etc. cables so as to bind them legally for ensuring recoveries

liom them.
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