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All Concerned
Mumbai Division

Safety Circular No -15

Sub:- Comprehensive procedure order for ensuring safety at worksite .
Ref:- HQ Letter No : SFT / 2/ Safety Activity Dated 21.02,2025.

PROCEDURE ORDER FOR ENSURING SAFETY AT WORK SITES

Large number of works in connection with doubling, third line, Railway electrification, traffic facilities bridge,
LC Gate closures, replacement of assets and othet maintenance works etc., are being carried out in the works
in the vicinity of the running tracks the Final possibility of infringement to running trains, disturbance to the
existing track geometry, damage to the S&T and Electrical cables which may result into unusuals including
hampering the Railway and Contractor staff safely at the work sites. Works are being carried out as per various
instruction s Issued from time to time by RE /Zonal Railways fopen line construction arganizations/division . A

need was felt to have a comprehensive guidelines/procedure order to be followed by the workmen for ensuring
safety at the work site.

Henceforth the open Line and Censtruction Department must adhere to the following instructions while
planning and carrying out works invalving earthwark, excavation, and the operation Hencefarth, the Open Line
and Construction Department must adhere to the following of vehicles and equipment near running tracks.

These safety rules should be incorporated into all contractual agreements. Re.:gular and surprise
inspections by officers shall be conducted to ensure compliance of the prescribed safety instructions.

to the running track:

1.1 Prior to commencing any work near the running track, the Engineer Incharge must provide written
information to the Open Line SSE/ (P. Way), ADEN, and sectional Sr.DEN, detailing

1.1.1 The Nature and |ocation of the woark,

1.1.2 Name of the executing agency, Construction/PSU/Other Deptt. Name with designation and mabile no of
railway and contractual supervisors available at each site of work.

1,1.3 The expected duration of work,

1.1.4 The types and approximate number of vehicles to be deployed.
1:1.5 The planned work areas.

1.1.6 Safety measures to be implemented,

ot

1.1.7 Assurance Certificate from Contractor as per Annexura-Y.
1.1.8 Certifications should be obtained from Executing agency viz Construction/PSU etc regarding:

i1 Competency certificale to contactor supervisor/machine operators/drivers to be issued as per Annexure VI
In case of executing agencies other than Construction, this certificate shall ba issued by ADEN/ST. DEN.

(i) Engineering work permit (EVWP) to be submitted to open line as per Annexure VIl. In case of execuling
agencies other than Construction, this permit shall be issued by ADEN/Sr. DEN.
iii) The availability of both Railway's supervisors and competent authorized supervisors from the cantractor.
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. 19 (4) similar to
(iv) Competency certificate for supervisor should be in accordance with !Rfsutﬁmbeljias;aueﬂd_ {.ﬂfnf'pexum-ll i
o core 815 of IRPWM. by Assistant Engineer in charge of (he st f requirec 0
this circular),
essary.

(v) Impaosition of Caution ord ers/OEHS, and WF instructions ele wheraver nec
(Engineering, Electrical, and 8&T) as required, before actual

(vi) Giving information to relevant departments

starting of the work,
and micro piles, must be

ecling the existing embankment, such as shoring

(vii) All safety measures for prol
proved plans (GAD/Plans).

ensured based on site conditions and ap
and Rallway's/Executive Agency's

y Conlractor's supervisor il
ase of requirement.

1.1.9 Work Site shall be jointly inspected b . :
supervisor for identification of safely measures required, including protection of trackinc
will be Jointly signed by Oper line supervisor and Supervisor of t_axet;utfng

inspecting officials visiting site during

1.1.10 A checklist as per Annexure IV
Annexure |V shall'also be signed by

agency al the start of work. The same
execution of the work.

1.1.11 No work should commence without approved plans, L-sections, ESP, GADs, etc., as required.

2. Measures to be adopted during execution of the work adjoining to the track:

2.4: The availability of both Railway's/Executing agency's supervisors and competent authorized supervisors

from the contractor.
2.2 Wearing of Luminous Jackets/Band by all personnel; (retro-reflective)
the vicinity of track.

jackets/Bands, while working in

> 3 The excavation does not cause any damage to the formation or the cess, disturbance or settlement to the

running track, obstruction to the drainage or the existing drains of track.

2 4: There is no infringement to the maximum moving dimensions for the safe running of trains.

rth work within Railway boundary the detailed pmcedurefguideﬁnes
o, 2021/Tele/5(2)/3Part(1)(3425647) Dated 12/06/2023 respectively

2.5: Before carrying out any excavation/ea
age to Signaling and Telecom cables which carry important Safety

issued by RE and CR HQs vide their letter n
shall be strictly followed to avaid cutting/dam
and Communications circuits.

r installations are not damaged during the excavation. If any new cable is
ble is cut, digging/cutting should be stopped and concerned ASM, supervisor

e, should be informed immediately.

2.6 Equipment, cables, and othe
found during digging or & known ca
of S&T or Electrical as the case may b
2.7- In the case of mass labour deployment, caution orders regarding the observatian of engineering hand
signals and the whistle freely (OEHS and WF) should be lssued for the duration of the werk. Look out man with
whistle to be available to warn the labour of the incoming train(s;.

2 8: Designated register must be diligently maintained at the site, meticulously documenting all Safety
Measures” being implemented, along with a thorough record of the precautions being taken. During routine
io review and scrutinize the efficacy of the various safety measures

!nspectinns, appointed officers are obligated
in place and duly record their observations for further reference. They should also check & sign Annexure [V

as part of their inspection note whenever possible.

2.9: The cutting/blasting and protection scheme shall be appraved by the CBE office.

2.10: Measures to be adopted for the movement of the of Vehicles adjoining the track-

2 10.1: Before the start of work, the land strip adjacent to running track where road vehicle/machinery are to ply
the

for the work shall be praminently demarcated by a thick line In advance at an appropriate distance from
centre of existing track in consultation with railway superviscr of open line.
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+ ‘Nearer to track than a 5m clear of the track, Barricad

2, - : . ; :

10.2: Unless there is Physical barrier preventing movement of vehicle or any part of vehicle frem coming
Ing as per drawing and design given in ANNEXURE-II,
rea along the track,

2.10.3: Contractor shall be allowed to Ply road vehicles Only between Sunrise and sunset, In case of emergency
Where it is necessary to work beyond sunsel, sufficient liumination shall be snsured in the entire work area.
Also necessary additional staff shall be Posted for night working including information to the respective Eng.
Control Office of the division giving confirmation of the compliance of the precautian stipulated for protection at
the work site. Including compliance of provisions of this circular and those of IRPWM.

shall be provided in the camplete length of the work 5

2.10.4; The engineer In charge of the work or his representative (min Astt. Engg.) will
certify the road vehicle/ equipment's, counsel the driver, protection man and supervisor and will give written
permission to contractor giving number and type of road vehicle driver and supervisor o be deployed on the

location, period and timing of the work. The Contactor shall not be allowed ta work at site without prior written
permission from Engineering Incharge or his representative. '

personally examine and

2.10.5; Gheck list given in Annexure-l shall be used i ensure that all the requisite measures have been taken
befare start of the work, Also, a copy of the check list duly signed shall be kept in the work contract file

2,10.7: When the work iz planned to be conducted between 6.0 meters and 3.5 meters from the centerling of
the track, the following measures must be taken.

2.10.7.1: Barricading of cormugated PPGI sheets of 0.45 mm thick/barbed wire fencing as per drawing and
design given in ANNEXURE-II| or any other suitable design and drawing approved by the competent authority,
shall be provided in the complete length of the wark area along the track, and watchmen shall be posted by the
‘executing department. Work shall be carried out by imposing suitable caution order as per site condition.

2.10.7.2: The contractor's as well as Executing agency's (Co nstruction/PSU/Open Line) suparvisor at site shall
possess the contact numbers of the nearest station master, SSE/P Way, & Engineering Contral. In unusual
circumstances, where dﬁven’uperatarfcuntractor's-supewisnr apprehends infringement to track while warking
vehicles or machinery near running track, following action shall be taken:

I} Contractor's concemed staff/supervisor shall pass on immediate information to the Railway representative
available at site. Railway supervisor/look out man available at site shall take immediate action as perpara 1004
(8) of IRPWM for protection of track. He shall then inform immediately to nearest ASM/LC Gate on the side
from which train is expected/expected first on infringed line, & if they do not respond, te SSE P.way/Engineering

control. Cantractor's concerned stafflsupervisor shall also assist Railway representative at site in protecting the
track.

if} In case a railway official is not available at site, eantractor's supervisor shall Inform immediately to nearest
ASM/LC Gate on the side from which train is expected/expected first on infringed line, & if they do not respond,
to SSE Poway/Engineering control, and simuitaneously take all precautionary protection measures to protect
the track & stop the incaming train by showing red hand/light signal,

2.10.8 In case, work is planned to be done within 3.5 m of center line of running track' it shall be ensured that
the work is done under block protection only and necessary safety precautions for protection to track as per

Para No.: 806 and BO7 of IRPWM are taken. Additionally, the presence of a Railway Supervisor of at least JE
rank must be ensured at the work site.

210.%: Individual vehicle/machinery shall not be left un-attended at site of work if it s unavoidable and becomes

necessary to stable the road vehicle/machinery at plant near the running track, these shall be properly secured
against any possible roll-off.

i} i T T



2.10.10: When a road vehicle Is to be reversed:

vehicle is to take a turn shall be properly demarcated and reversal of vehicle

i) The location where 5ha|.|, only

be done at designated location.

ii} The road vehicle driver should always face the Railway track during the course of turning of reversing his

vehicle,
and passengers away from work area.

to keep public
tions to warm

2.10.11: The worksite shall be suitably demarcated
' atc" shall be provided at appropriate loca

Necessary signage board such as "Work in progress’

the public/passengers.
hours, sufficient lighting shall be ensured in the complete

2 10.12: Where it is necessary to work during night
=0 additional staff shall be posted as necessary for night

work area for the safety of public and passengers' Al

warking.

2 10.13: Wherever provided, the engineering indieator boards (except retro-reflective boards) shall be lit during

night hours as per the provisions of P, Way Manual.
2 10.14- Vehicle drivers, machine operators shall not play loud audio systems and connect earphones while
working and not to used mabile phone while working.

PART B-

3.0 WORKING ON THE RUNNING TRACK- EXISTING LINES:-

3.1 A gang shall not commence or carry on any work that may involve danger to trains or to traffic w[thu;i_t the
previous permission of the inspector of way or works or of some competent Railway servant appaointed in this
behalf by special instructions, and the Railway servant who gives such permission shall himself reprasent to

superintend such work and shall see that provision of rules under GR 15.08 and 15.09 are obsenved.

uirement of Safety warrant the commencement of any such

Provided that in case of emergency when the req
the Gangmate may cammence the work at once and shall

warks before the said Railway servant can arrive,
himself ensure that provisions of rules 15.09 are observed,

interference with traffic are classified and enumerated as per SR 15.06-1 & 15.08-2

Various works invalving
3.2 The precautions which should be taken up by the work in-charge before commencing operations which
would obstruct the line shall be followed as per 3R 15.08. :

3.4 Whenever, due to lines being under repair or due to any other obstruction it is necessary to indicate to the
LP that he has to stop or proceed at a restricted speed, the signals which shall be shown, where prescribe,
detonators used, and caution indicators on daouble line and single line sections in block section and within station
limits shall be done strictly as enumerated under GR 16.09-1, 15.09.2 & 15.00-3 & 15.09-4.

3.4 For the engineering works on open ling, hand signaling arrangements as prescribe under SR 15.09-1. Shall
be followed,
Id only commence after imposing a block and

mensions shou
and Para 15.09 of G&SR, as

3.5 Any work that may infringe on the moving di
& 807 of IR P. Way Manual

ensuring track protection according to Para BOG
applicable.

inserting turnout sleepers or laying glued
k portion in line with Joint Engineering
g the caution

s on the running tracks, such as
rily take over the relevant trac
hall be handed back to the sectional Incharge after liftin

re track safety during this period.

3.6 When executing engineering work
joints, the Engineer Incharge must tempora
& Construction Circular No. 148, The track s
order. The Engineer Incharge of the work should ensu



3.7 At ; : :

R ?EEP SGrE?mng work/TSR location, proper ramping is required to be provided, Proper packing of sleepers
S location with correct track parameters at close of work |s the key to safety. Railway & Agency Supervisers

Mmust be sensitized about it. The location of the curves requires special attention w.r.t Versines & Cross levels.

3.8 On construction lines, before taking up tamping, tamping machines equipped with ALC shall essentially
take a measuring run. For other machines, track parameters shall be jointly recorded and signed by construction
& OIL, or TM officials before taking up tamping,

3:9 On construction lines, rectification of frack geomelry shall be done gradually If required, in more than one
round so as not to create twist beyond permissible limits.

3.10 At locations where night working Is unavoidable, proper lighting arrangements should be made.
3,11 Publish Draft circular nolice, if required, as per the Engineer Incharge's advice.

3:12 Adequate Stacking areas for released materials shall be |dentified in advance in consultation with open
line P Way supervisor,

3,13 Recording of Assurance (in Assurance register kept at site, which is numbered and certified by an official
not below SSE/P Way) at the time of closure of waork for-

i) Track geometry has been checked and recorded and it is found to be in fit condition to carry traffic at restricted
speed mentioned in track fitness memo.

i} Released malerials, such as rails, sleepers, etc., have been kept clear of any infringement from the running
track at pre-identified stacking areas.

iii) All temporary arrangement, tools & plants, machineries efc. have been kept clear of moving dimensions and
secured so that they cannot be moved closer to track by unauthorized persons/miscreants.

Part C-
4.0 ADDITIONAL PRECAUTIONS FOR WORK IN OR ON TOP OF CUTTINGS

4.1 Shifting of machines within railway boundaries should occur under railway supervision, with track i:rc:tectjun
or a traffic block when necessary.

4.2 Earth handling machines and tipplers should not be allowed to mave once a train enters the block section
until the train passes the work site.

4_1'._'3 Loose boulders or steep slopes prone to slipping should not be left near the passage of trains at the work
site. If, during execution of work, unstable slope prone to imminent slip, or loose boulders are exposed, which
may endanger safety of traffic, immediate action shall be taken to protect the track as per GR 15.09 and normal
traffic resumed only after removing loose boulder/s or rectifying unstable slope.

4.4 All earth movers, excavator's machine should stand ensuring the safe moving SOD for running traffic.
4.5 Cutting slope site to be ensured as per approved GAD.

4.6 Assurance register to be maintained for the operator of the machine invelved in excavation

Part D-

5.0 Stacking of Material along Railway Track: -

5.".1 The sites for stacking malterials shall be [dentified In advan;:a so that no part of stacked material infringes
Standard moving dimensions.



4 stacking of

unipading an

59 The selected locations shall be marked in lime in advance before taking UpP

materials.
ing and stacking

5 3 Presence of an authorized Railway representative shall be ansured while unload

5 4 A numbered assurance register (may be combined with assurance register far _
ial i i d_or a separate one if work s plann d later) shall be maintaing

material is being stacked, © p planne ) oIl the safety norms

Railway representative shall record his assurance in the register of having complied

specified in this circular at 5.1-5.3.

Part E-

6.0 Additional safety Precautions to be taken for Bridge Works:
xisting bridgefembankment shall be undertaken without approval of

6.1 No bridge work affecting running track/e
be taken wherever required.

GAD and TAD by CBE. PCE sanction shall

e suitably designed protection piles/shoring/str
roved GAD/TAD imposed hefore commence

6.2 Precautions/Protection works lik utting as per approves
ment of

GADITAD shall be ensured & Speed restriction as per app

work.
affecting ru nning lines/the embankment/fo rmatinﬁ shall

6.3 No work/preparatory work involving any possibility of
Rallway supervisor.

be commenced except under supervision of Authorized & computer
their removal, regular monitoring to check visual sign settlement, and
|, alignment, gauge shall be done an observations recorded in
The register to be te checked by the visiting/inspecting

6.4 After insertion of Relieving girders til
measurement of track parameters for cross leve
a page numbered register kept at site for this purpose.

official.

6.5 Officials suffering from acrophobia, vertigo, dizziness, seizures or similar conditions shall not deployed to
work at heights,

e ensured for staff warking heights below

ety belt, helmets, gloves etc shall b
ded at location where there is movement

6.6 Use of safety equipment like saf
iocations susceptible to materialitools falling. Safety nets shall be provi

of people below the warking area.
6.7 Launching of girders shall be done exactly as per approved launching scheme. Even in cases launching
with road cranes under traffic block, and power block approved scheme including capacity a. placement of
cranes shall be ensured by Engineer-in-charge before commencement of work

nd radius of working, SOD to be followed for standing crane during

fied, suitable strengthening of ground where
th similar loads at slightly higher work radius shall be

6.8 Capacity of crane vis-a-vis the height a
works, shall be checked firmness of ground shall be veri

required shall be done, and preferably a physical trial wi
taken before actual work. During trial, height of operation shall be kept minimum and te shall be carried out at

a location such that any failure tilting/sinking/overturning shall not lead to infringement to moving dimensions.
Availability of the valid crane capacity certification from competent authority, soil exploration report(in case
crane used for LHS box insertion) and load chart analysis m be checked and studied by the Incharge of the

work, much before taken up the work in hand.

6.9 During cutting works in Bridges, proper slope for cutting to be maintained to avoid bank failure.

6.10 All temparary arrangements like scaffolding, ro pes: challies etc shall be checked for integrity strength/load
s shall be discarded & not used. i

carrying capacity. Weakened arrangements/component

be adequately barricaded to prevent entry of a person other
"work progress” danger as required shall be

6.11 All areas involving danger to passer-byes shall
than those involved in the work and suitable signboards displaying

placed near all possible entry points.
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h:? B E cable laying, pipeling laying etc. shall be permitted over bridges except strictly as pef scheme SpProves
6. Ty

.13 Adequacy of mobilization/preparatory works etc. shall be ensured by an officar of at leastJAG jevel befare

entering inta any works, failure of which may affect safety/operation of train running.

6.14 As a specific example of item 6,13 above, wark of steel stool fixing an bridges shall
ent for liting, ballesting & packing/tamping of approach track 1

be taken u only after
‘adeguate arrangem o requiré iy
levels/gradient has been ensured.

6.15 Inspection ladders/inspection platforms shal, be provided on all bridges to ensure the mspection of 21

bridge components at any time.
E; 16 Sand blasting work for metalizing of girders shall be stopped before a train approaches work site For this,

a suitable arrangement (like look out man with whistle) for informing train approaching shall be established at
such work sites, particularly at sites with restricled visibility, Contractual staff carrying out sand blasting work
shall be pre-sensitized by SSE/Bridge to this aspect before deploying him at site and proper record af the same

kept The use of the safety belt, helmet to be ensured,

ment of workmen/supervisors on/near track suitable speed restriction,

t adequate distance ahead shall be imposed for safety of work force, If
f running trains, flagmen with detonators shall be deputed for

6.17 Wherever, work invalves mave
OEHS & Continuous Whistle caution a
the work involves possibllity of affecting safety o
protection of track as per IRPVWM.

nfringement to roving dimensions even
such infringements are €asy & quick o

ch works shall be stopped on the

which involves passibility of |
under traffic blocks. Where
ion may be permitted. However, su

g:18 No handling of bridge materials,
accidentally, shall be carried out except

remove, work under suitable speed restrict
face of approaching train.

way fror track and stacked in a manner

.18 Materials brought for any bridge work shall be suitably stored a
s0 that there is no possibility of infringement to moving dimension even in case of sccidental ralling down of

material,

6.20 Bridge work in the vicinity of OHE/involving OHE related safety or OHE work near bridges:

i) Painting within 2 m radius of OHE or involving possibility of any equipment/ropemetailic part etc. coming
wwiithin 2m radius of OHE shall only be exacuted under Power block & with issue of "Permit to work “under the
supervision of engineering official not below the rank of JE(P. Way), who shall personally ensure that no tool or

any part of body of the workers comes within the 'danger zong' i.e. within 2m of OHE.

iij Earth bonds provided with the bridge structures shall not be disturbed. If these need to be disturbed, it should
be done in presence of OHE staff and promptly re-connected immediately on completion of work. The work
shall not be considered com pleted or closed for the day without re-connection of these bonds.

Correction of bridge/track over bridge, the same shall be operated as a joint block to

iii} In case of alignment.
nment after completion of Engg. Waork.

be declared complete after checking of OHE alig

lv) No OHE work close to bridge shall be undertaken without prior intimation to concermned SSE/F Way &

SSE/Br.
v) Rail replacement on bridge in RE area to be taken up after intimation to SSE/TRD and with clear instruction

to all P.way staff to ensure proper continuity, of return current, using Metallic jumpers of approved designed,

more over parts of rail shall not be touch with bare hands gloves of approved quality shall be used



Part F- |-.'. "

F EUR rake rai
7.0 Steps to ensure safety during block woerking by Tower Wagons; Track Machines,
unloading, Material Trains, and other departmental Vehicles-

- : al trains during
7.1 The working of Track Maintenance Machines one or coupled or with Tower wWagon/Material trains d

Integrated Blocks is to be done strictly as per GR 465,

72 SR 4.65-1 shall be followed for movement of Track Machines, One or coupled Track Macmlnes shal:l Ez
permitted to move from one station to another under one autharity to proceed. Up to 7 Track Machines sha r
allowed for working within block section. All Track Machines must leave/arrive at the station In convoy. In double
line section in wrong direction work and proceeds not permitted.

7 3 Track Machines shall not be permitted following a train, however, during Integrated Block mater‘lall trains,
Track Machines, Tower Wagons shall be allowed to work following each other, While working int block minimum
200m distance to be maintained and it may be reduced depending on site working condition by taking necessary
precautions.

7.4 The Track Machine in-charge shall be responsible to ensure availability of the safety equipment as per SR
4,65-2. ;

7.5 The procedure to be adopted by official in-charge PAWay, for working of Track Machines shall be strictly as
per SR 4 .65-3. :

7.6 The working during Integrated Block - Material Train, Track Machines and Tower Wagons shall be as per
SR 485«

7.7 The protections measures and precautions to be taken by officer in- charge Piway/ overall in-charge
(integrated block) for working of Track Machines/Tower Wagons shall be as per SR 4.65-5.

7.8 Speed Restriction: Tower Wagons, Track machines, Material trains and other deparimental vehicles moving
in the direction opposite to normal direction of traffic will run at a speed not exceading 25 Kmph. This is similar
io SR 6.02-1(11) i.e. speed restriction for single line working in double line section. This Speed restriction should
be endorsed in caution order column of "Block requisition notice and permit integrated Block requisition notice
and permit’, in addition to any existing speed restrictions; by Station Master of block permitting station.

7.9 Whistle freely and Observe Hand Signal: Operators/Pilots of Tower Wagons, Track machines, Material
traine and other departmental Vehicle should drive cautiously, whistle freely and observe hand signals teo stop
short of any obstruction. This should be endorsed in caution order column of Block requisition notice and permit”
"Integrated Block requisition notice and permit’, by Station Master of block permitting station.

7.10 Switching of Flasher Light: on double line sections, operators/pilots of the Tower wagons, track machines,
Material trains and other departmental vehicles, moving In the direction opposite to the normal direction of the
traffic, should switch on flash light,

7.11 Communication of block granted: Communication of block granted, number of vehicles, sequence of
movement of vehicles into the block section, time when block Is granted as mentioned in the block requisition
and permit, location of working of individual vehicle (track machine/tower wagon) should be conveyed on maobile
phone to all site in-charges, of all departments by the official incharge (P. Way)/Overall in-charge {integrated
block). The same should be conveyed by the in-charges to the workers in the field.

7.12 Protection of worksite: Work site should be protected adequately as per Para 806(2) IRPWM and Para SR
4 65-5(1V) & GR 15.09 and SR there on, as applicable,

7.13 Wearing of Luminous Jackets/Band by all personnel werking in the Block: All Personnel should 'wear
luminous (retro-reflective) jackets/Bands, while working in the Block for the entire duration of the block.
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714 In integrated

o biog ' i I
I the oo L ks, all vehicles involved In integrated block shall move at the speed of the slowest vehicle
ent irrespective of sequence of movemeant

7.15 There g ;

Sequence of rhnE:::‘:::‘-earltsg:w?:ll? SUEEmsfnr In charge for an Integrated block who shall upon requisition, define

the block duly ensuring th ?Ga on of work of each vehicle, mention the same In requisition, operate and clear

satisfactori ng that all vehicles have safely cleared the section and that all warks have been
orlly completed and all infringements cleared to make the section fit for resumption of traffic.

Part-G

?T Safety aspects to be observed while working in the OHE area.

8.1 No electrical work close to the running track shall be carrled out without the permission of a railway
representative.

8.2 A minimum distance of 2 meters must be maintained between live OHE wires and the bodies, toals, or
metallic supports of workers etc.

8.3 No electric connections or tapping from the OHE system are permitted,

8.4 Authorized OHE staff invariably be present whenever relaying work or any major work is barricaded out
8.5 Power blocks must be correctly in’épta mented, and "permits to work “should be issued.

8.6 Structure bonds, track bonds, cross bonds, and longitudinal rail bonds must not be disturbed.

8.7 If they are disconnected for the work, they should be reconnected properly upor;- completion.

8.8 The track level must not be raised beyond thebermissible limit during the work.

8.8 The concemed supervisors from the Open Line departmants‘ (i.e. Engineering, S&T, TRD, etc.) shall be
advised to assign their staff as and when reg uired. :

8.10 The contractor's supervisor and the Railway's Supervisor In charge of the work should visit the site to
assess the precautions to be taken during werk, A detailed plan of work, including the protection of the track
and proposed safety measures, should be listed out.

8.11 Precautions listed out shall be maintained at site. All precautions implemented must be recorded.
Inspecting officials should verify and record the various safety measures during their inspections.

8.12 Respective RDSO's guidelines for handling and stacking of materials from material trains to be strictly
followed like CT-25 etc.

Part-H-
9.0 Safety precaution for operation Ballast train & EUR Rakes.
9.1 Following Joint procedure orders for must be followed strictly:

g.1.1 Ballast train joint procedure orders for loadingfunioading and transportation of Ballast material train issued
by Dy.CE/Track-1/CR vide letter no W.742/T-Il/J.P.O dated 31,05.2023,

9:1.2 Joint procedure order for operations of EUR Rakes |ssued by Dy.Chief EngineerTP/CR letter no W.742/T-
I1/JP.O dated 06.07.2023

i
b
i



Part | -
10.0 General Instructions:

10.1 The gists of important Instructions issued vide various letters/circulars an safety measures at we site are
given as under, for ensuring strict compliance during execution of wark,

[ Sr [ Date | LetterNo [ — Subject
N |
0
1

28702002 EWMSTIRMS1/5/VIL Compendium on training to supervisors and

aperators of eontractars

2 | B8/11.2002 EWNMEBTIRIA65/9MI 1] Compendium of instruction on safety issued by
_Northern Railway

3 | 0%/02/04 Ewr 187/R/465/Compendium Handbook of Safety at construction work site ;

- Circular # :

4 | 01.08,2004 EWrMBT/R/WKS Policy/v Correction slip No 69 dated 23.05.2001 for para No

L B26 of IRPWM
2| 17.08.2006 | CoN/CAD /jsc /Gan /2006 Safety measures fo be adopted at work sites

| 6. | 15.12.2006 | EW /187/R/465 ISafety Policy _Safety in dismantiing of bridges and structures

7 | 12.06.2023 | Letter No 2021 (Tele 5{ 2) | Unde rtaking digging work in  the vicinity of
L /3Part (1) underground signalling electrical an

10.3 Periodic special drives may be taken at the level of BOs of Divisions to monitor implementation.
Transgression shall be reported and any transgression of serious nature which may be a potential caus serious
accident or any repeat transgression shall be taken up underp & A, :

]

10.4 These instructions are in the nature of additional check points for improving work-site safety an not-over-

ride any provisions of various codes, manuals or GASR. Provisions of manuals and G&SR be scrupulously
followed.

10.8 A review of all worksites should be conducted periodically by inspections at minimum sect DEN Iwél for

ensuring safety measures. Compromises found at worksite to be taken up severely working agencies &
supervisory staff. Conduct first such review in next fortnight to cover all sites. ¥

10.7 For items of barricading, Sign Boards like "Work in Progress", Walkie-talkie s mobiles ph look out man
etc., suitable provision may be incorporated in tender conditions as per site requirement, :

10.8 In addition to all above stipulation all the precaution enumerated/specifiad in other provisi IRPWM, Indian
rallway track machine Manual, Indian Railway Bridge manual and G&SR in scrupulously followed.

i




1.
REFERENCE T0O SPECIALIZED SAFETY CIRCULARS:

Refar .
10 the following circulars for safety precautions regarding specialized works:

C/- PCS0O CR- for kind information please.

Jni.nt Circular No. 146 for blasting, cutting widening, and bridge extension works No.W.742.TM.18).
Joint Circular No. 148 for works affecting track safety, such as bridge extension and cutting wic
Handbook on “Safety at Constuction Work Sites™ circulated to constructio

n officers
No.EWMBT/RI4E 5/iComp./Cir dt 09-02-2004).
JPO No. 1/Sigi2004 for digging work near signaliing, electrical, and telecommunication (CRB's D.O.
letter No. 2004/Sig/G7/ dL.17.12.2007)."

= Iqoq(xo
(T® TH HAa) (o5

afres Fzw dew ¥fUS

C/- DRM BB for kind informalion pleasa.

C/- ADRM (Op & Safety), ADRM (Infra &Admin) for kind informaton please.
C/- All BOs, Mumbai Division for informaton & necessary acton,



12. The above order shall be implemented with immediate effect

This issues with the approval of. List of PCE/CR

Annexure: Annexure | 1o VIl as above.

Annexure |1 Check List (Before staring the work),

Annexure - |1 Competency certificate.

Annexure - [Il: Typical details of Barricading for safety at work site.
Annexure - |V: Check List {While work Is In progress),

Annexure - V: Assurance Certificate,

Annexure-V1: Competency Cerlificate.

Annexure - VII: Enginearing Weark Permit




Annexure I

CHECK LIST TO BE FILLED BEFORE STARTING THE WORK

MName of the work:-
Location e enmeemnrs st SR ———
Duration of wark ;| From —-----ssmmmsmeeses T O meemesnamem —
- —
[ SrNo Detailed to be checked - vrﬁ | Mo
1. Name ( —----—=—""—" y of the Contractors, superviser, who
is going to be @ Ele_l_npﬂggl .
2 Training imparted to contractors supervisor and Certificate
1SsuUe. s
3. Safety pre-caution t© be taken, identified and listed.
4 Submission of details as per para no 1.1 to open line
AEN/NOW & PWI
5 Before start of wark, proper line marking/Barricading done at
<it of work as per para 1.2.9M1.2.10 ;thnexure-ill] |
6 Men deputed for protection of track alongwith safety
equipment's.
e — = B
T Caution order issued for the train drivers in case work is being
done within 6mts. of centre of running track
B Drivers of vehiclesimachinery counselled about the safe
| working and Competency Certificate issued
] Sufficient lighting provided at site of work for night working.
-0 Infringements checked and found oK.
1 Engineer Incharge has satisfied himself regarding
safetggrrangements, ;

.

12 |
. hones for

Availability of Walkie-talkie sets/mobile P

communicatian

§

L — —

Date ———

Contractor representative Signature of Engineer Incharge of the site

(Construction jother Departments)



Annexure : Il

As per 8/5 Para 819/4 IRPWM 2020

Compelency Certificate

Certified that Shri P Way supervisor M/S has been .axamiﬂéﬂ
regarding P Way working on ———-—— Waork. His knowledge has been found satisfactory and he is capable
of supervising the work safely.

Assistant Divisional Engineer
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Annexue —|V

CHECK LIST TO BE FILLED BEFORE STARTING THE WORK

Mame of the wark

Location e
Duration of Work  From Ta
Sr No ' Yes Mo
1. Does the Contractor's has the Valid permit to work at this
site?
2. Does the Contractor's supervisor has the Valid Competency
Certificate?
3 Does the knowledge of contractor's supervisor on safety of
| track and work site upto the mark.
4, Is Railway's Supervisor of Concern executing department's
available at site
5 Is knowledge of Railway's Supervisor O.K7?
B. ¥
Is line markingfbarricading done as per para 2.1.37
7. Is adenuate safety precaution taken a per the list?
B |s communication facility (Walkie-Talkie sets} available at
1 site?
9 -
Does the driver of vehiclesimachinery aware about sately
precaution? 1 _
10 ls whole work site safe for working of menfvehicles and
rans? ts d at site
1. Adequate lighting arrangements done )
| 13 Adequate protection equipment's available at site’?
14 Are train drivers following the enforced temporary spead
restrictions? _ x
| 15 Has work permit been taken for working in Electrified
territory/station yards (P&C area

Remarks if any -

Datg ————

Signature of Inspecting Officer




Annexue =V

ASSURANCE CERTI

(Authority-RB letter no 98/CE-II/PRA/32 Did. 23.05.2001)

Para B19 of IRPWIM 2020.

e

Safe working of contractors, It is essential that adequate safely measures are taken for safety of the trains as
well as the work force. The following measures shall invariably be adopted.

(i'The contractor shall not start any work without the presence of railway supervisor at site.

(ii) Wherever the road vehicles and/or machinery are required to work in the close vicinity of railway line,
the work shall be so carried out that there is no infringement to the Railway's schedule of dimensions. For this
purpose the area where road vehicles and/or machinery are required to ply: shall be demarcated and
acknowledged by the contractor Special care shall be taken for turning/reversal of road vehicles/machinery
withgut infringing the running track. Barricading shall be provided wherever justified and feasible as per site
conditions.

(iif) The look out and whistle caution orders shall be issued to the trains and speed restrictions imposed whera
considered necessary. Suitable flagmen/detonators shall be provided where necessary for protection of trains.
(iv) The supervisor/workmen should be counseled about safety measures. A competency certificate to the
contractor's supervisar as per proforma annexed shall be issued by ADEN, Which will be valid only for the work
for which it has been issued. (Annexure V1)

{v) The ballast/rails/sleepers/other P. Way materials after unloading along track should be kept clear off maving
dimensions and stacked as per the specified heights and distance from the ruining track.

(vi) Supplementary site specific instructions, wherever considered necessary shall be issued by the Engineer
in charge.

{vii) Engineer in-charged shall approved the methodology proposed to be adopted by the contractor, with a view
to ensured safety of trains, passengers and workers and he shall aiso ensured that the methods and

arrangements are acutely available at site before start of the work and the contractor's supervisors and the

workers have clearly understood the safety aspect and requirements to be adopted/followed while executing

the work.

There shall be an Assurance register kept at each site, which will have to be signed by both, l.e. Railway

Supervisors or his representative as well as the contractor's supervisors as a token of their having understood

the safety precautions to be observed at site, o

Cerified that we have understood above instructions and will abide by all the safely provisions and instructions

given by Engineer-in-charge or his representative from time to time.

Signature of the Contractor



Annexure =V

Cerlified that Shr {Designation e

trained and examined in safety measures lo be fol
the work ==,

) of MIS has been
lowed while working in the vicinity of running railway track for

il L T——

His knowledge has been found satisfactory and he is capable of supervising the work safety, This certificate is
valid only for the work mentioned on this certificate only.

JEISSE

AXENTAXN
CENTRAL RAILWAY

CENTRAL RAILWAY



Name of Wark Annexure-Yil

MName of Agency
CA No
Detail of work

Duration of Work

Railway Man

Sr No Name Designation Mabile Number

I———

.
Contractor Staff

SrNo Name Designation Mobile Number
C. Additional Procedure of Working (as per site conditions)

this work permit. If work is to be executed only in

Note: Additional Procedure of working will be mentioned In
presence of Railway supervisar, the same shall also be mentioned in the work permit. Regquirement of presence
of contractor's and/ar Railway's look out men with whistiefflags shall also be mentioned, where that is required.)
Motes:

wed on the basis of distance from track centre as given in "PROCEDURE

4, Procedure of working shall be folle

ORDER FOR ENSURING SAFETY AT WORK SITES issued by PCSO/CR"

2 With respect to safety, proper training to cantractor's supervisors, operators, drivers and other stu has been
given & Id cards and competency certificates have been issued, in compliance W GE Circular 190.

3. Machineries deployed total in numbers along with type and function to be mentioned. Further the, EWP shall

be peﬁodic:’é‘-lly given in order to account far changing machineries
This permit is subject (o compliance of all the conditions mentioned in the per

Eailure to comply with any provisions shall render the permit null & void,

mit by the executing agency.

JE/ISSE A){EN."}{EN—ADENJDEN Qy.CE{CjISr. DEN
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ma A GOVERNMENT OF INDIA
el aiiera MINISTRY OF RAILWAYS

(¥ @S RAILWAY BOARD)

No. 2025/5tn.Dev.-1/08/18 New Delhi, dated: 08.03.2025

The General Managers,
All Zonal Railways.

Sub: Checklists for safety and quality measures at work sites.

Large number of development works are in progress over the Indian Railways.
Considering the scale and scope of the works being executed, it is imperative that
utmost attention is given to the safety of work sites and quality of works being
executed. In order to ensure that no item / aspect related to safety and quality of
work is overlooked, it is essential to adhere to appropriate checklists covering all the
safety and quality protocols for each and every activity of work.

In view of the above, a general checklist for execution of works is enclosed for
reference. The enclosed checklist may be used for projects including and other than
station development works. This checklist serves as a general guideline and is
indicative in nature. Zonal Railways are expected to suitably modify or expand the
checklist as per site-specific requirements. Additionally, Zonal Railways should
develop supplementary checklists to cover all components of the work in further

detail.

The system of periodic inspection as per the checklist minimum at JE/SSE level is
to be implemented at all work sites and the periodicity of checklist filling is to be
decided by PhoD such that each site is checked atleast once or more each month as

per requirement.

All work sites must be inspected, and necessary corrective actions should be
taken in accordance with the enclosed checklist within the next seven days for all
Amrit Stations Projects. A compliance report along with the corrective actions taken
may be submitted to the Railway Board.

Enclosed: As above. [\_//t"'zuél,
[Aavush}s' yhs

Director/Gati Shakti/Stn.Dev.-|
Railway Board



Checklist for Safety and Quality Measures at Work Sites

Hame of Site and

Mame of Inspecting Official with Designation Lncaticn

Date of
Inspection

Sno

Compliances Yes/ No

Hemarks

General

Whether complete site inspected from safety point of view?

Whether the Agency has submitted a detailed work programme of
various ftems of works?

1. Time Schedule (Bar Chart/PERT/CPM)

2. Organisation details{Supervisor/Labour)

3. Plant and Machinery intended to be utilised

Z2a.

Whether Competent Authority has approved the work program submitted
by agency?

Whether Site layout properly marked as per GAD?

Quality Control

Has the Contractor maintained a proper Quality Control Lab and Testing
Facility as per tender condition?

Has the contractor maintained proper record keeping of Quality control
lab?

Whether valid calibration cerfificate of all lab equipments available?

Whether checklist for passing of materials at site is available or not like
cement, steel, aggregate, water, welding rods, brick, CC blocks or any

gther materal being used at site?

Whether method statement has been prepared and followed for each
work being executed at site?

Records and Reqgisters

Whether all mandatory registers are being maintained at site?

10

Whether Register of Registers is being maintained at site?

11

Whether labour records are being maintained at site and compliance to
labour laws ensured?

12

Whether checklist for different component of construction like Crane
waorking, OHE precautions, Temporary works, RCC, Steal work, Stone
work, sheetings, brick work, plumbing works, form work, staging etec is
being maintained at site ?

13

Whether the Contactor has kept one copy of standard specifications,

o tract | t site f i bility?




Sno Compliances Yes/ No Remarks
Before Execution

14 |Whether safety arrangement has been checked at site?

15 |Whether proper Site barmicading provided?

16 |Whether PPE Kits are available?

17 |Whether double safety harness for working at heights provided to
workers?

18  |While working near tracks , whether Safe distance from track
demarcated and staff is aware about it ?

19 |While working in electrified area whether procedure to maintain safe
distance from OHE being followed?

20 |Te check possibility of falling of debris outside barricading - Whether
checked and addressed?

21  |Whether at exacavation location hard barricading is provided or not?

22  |Whether sufficient free space for movement of passenger traffic
provided, to avoid any untoward incidents for all works done within
station premises, especially on passenger platform?

23 |Whether to avoid Infringements, 50D checked when working on
platform and/or near track?

24 |Whether proper marking/Barricading with retro-reflective strips being
done?

25  |Whether approval for competent authority has been obtained before
proceeding for concreting works ?
Signage and Waming Boards

26  |Whether the Contractor displayed the details of work through a proper
Steal Display Board at the work site?

27 |Whether caution signages are placed at work site?

28  |Whether directional signages for alternate space of railway facilities is
placed at required location?

29  |Whether exit signages placed at appropriate location?
Competency of Workmen at Site

30 |Whether Contractor has engaged competent staff and supervisor as per
competence described in contract documents?

31 |Whether Training imparted to the contracior's supervisor & competency
Cerificate issued as reguired in contract documents

32  |Whether knowledge of men deputed for protection of track/ road along

with adequacy of safety equipment. Safety Assurance register being
maintained or not?




Sno

Compliances

Yes/ No

Remarks

33 |Whether tool-box talk for safety councelling of workmen are being
followed at site?

34 |Whether driver of vehicles/machinery briefed about safe working and
competency cerificate issued?

35  |Whether knowledge of PSSA/ PMS supervisor is checked?

36 |Whether knowledge of PS5A/ PMS5 supervisor is found satisfactory?

37 |Whether knowledge of railway supervisor and staff deputed at site
proper and safety assurance being maintained?

Permissions and Approvals

38  |Whether the Contractor taken permission from Competent Authority for
the work to be executed at night?

39  |Whether permission for any alteration, addition, omission or
abandonment of any part of the work | if required has been taken from
the competent authority?

40 |Has the Coniractor taken permission of competent authority before
blocking, diverting or obstructing any roads or water courses and
S ' i rds provided ?

41  |Whether launching/de-launching scheme approved by competent
authority?

42  |lif explosives are to be used for the works then, has the Contractor
obtained permission and necessary licence for the storage and use of
explosives?

43  |Whether other relevant approvals like Tree cutting, Heritage, fire
clearances. airport clearance etc have been obtained
During Execution

44  |Whether the work requires traffic block for execution?

45 |Whether block has been obtained and site protected as per GSR and
IRPWM?

46  |Whether Blocks/ Caution order issued for the train drivers in case work
is being done near running track?

47 |Whether competent look out man deputed by contractor at work site at
all hazardous locations ?

43 |Whether proper temporary support e.g shoring, centering and strutting
has been checked and approved for all structures and excavation
works?

49  |Whether stability and safety of all structures , excavation and works has

been ensured?




Sno

Compliances

Yes/ No

Remarks

50 |Whether work is affecting existing structure? If yes, whether method
statement is prepared to protect existing structure and approved by
competent authority?

51 |Whether thorough inspection of exisitng structure done and approval of
competent authority taken before initiating any work of additional layer
0 isti i ad?

52 |Whether temporary structure drawings are submitted by the contractor
and approved by competent authority?

53 |Whether temporary work is being executed as per the approved
drawing?

54  |Whether all structural works are being executed as per the approved
drawing?

55  |Whether scaffolds are as per site requirements?

56 |Whether manufacturer certificate for scaffolding used at site is
availablg?

57 |Whether Scaffolds are complying to IS 4014 or other applicable
standards/specifications as mentioned in the contract documents?

58 |Whether contractor has procured a cerdificate from the supplier of
scaffolding that the tubes, fittings and pre-fabricated frames comply in all
respects as per 15 2750, Clause 6.1 and 6.2 or other applicable
standards/specifications as mentioned in the contract documents?

59 |Whether the Contractor is maintaining adguate lighting during night
working?

60 |Whether cabling work is being done as per approved cable route plan’

61 |Whether proper precautions have been taken while working near OHE
area?

61a |Whether work permit has been obtained from the competent authority?

61b |Whether confirmation received from OHE staff regarding OHE discharge
before commencemnt of work?

61c |Whether work is being executed in presence of OHE staff with proper
safetv gears?

62 |Whether disturbed track bonds, feeder connection etc have been re-
connected properly after completion of wark?

63 |Whether the earthing/safety arrangements of all the equipment and

places which come in direct contact with the passengers including high
masts, water coolers, mobile charging points and panels, Distribution
Boards etc. ensured?




Sno

Compliances

Yes/ No

Remarks

64 | Whether it is ensured that there are no open junction boxes as well as
exposed or punctured cables at any locations in and around the station
premises?

B5  |Whether all loose cables are secured at the worksite?

66 |Whether the contractor has provided safe and secure access to public
premises, streets, throughfare in area affected by the ongoing work?
Miscellaneous

67 |Whether First-Aid arrangement available at site?

B8 |Whether fire suppresion eguipment available at site?

69 |Whether site power board with requisite IP rating is available?

70 |Whether list of emergency contact numbers of local Police Stations,
Hospitals, Fire Brigade , railway control office, imporatnt official numbers
displayed at site office and at prominent locations?

71 |Has the contractor provided proper facillities for inspection at work site
and contracior stores?

72 |Has the Contractor provided facilities like labour and instruments to
Engineers Representatives for checking of all alignments, grades, levels
and dimensions?

73 |Has the contractor provided proper communication system at site?

74 |Has the contractor indemnified Railway against all losses and damages?

75 |Date of last safety inspection done by Railway supervisor?

76  |Any other items applicable to the site (To be filled by Engineer in-

charge)

* Zonel Railway may expand/modify the checklist with the approval of
concemed SAG official

*Zonal Railways to develop supplementary checklists for specific items
requiring further detailing




YR ISR (GOVERNMENT OF INDIA)
YT HATAG (MINISTRY OF RAILWAYS)
Ia 9IS (RAILWAY BOARD)

No. 2015/CE-1I/TK/14 New Delhi Dated: 06.02.2026

Principal Chief Engineer,
All Zonal Railways,

Sub:  Safety Instructions at Work Sites.
Ref. (i) Board’s letier of even No. dated 11.08.2025.

(ii) Board’s letiter No. 2023/CE-1l/Safety/Instructions dated 29.05.2025.
(iii) Board’s letter of even No. dated 04.04.2025,
(iv) Board’s letter of even No. dated 26.03.2025

Despite repeated instructions issued by the Railway Board, unusual incidents continue to oceur
at maintenance and construction work sites. Post-incident investigations have revealed that most such
occurrences are avoidable through strict adherence to prescribed safety procedures. With a view to
preventing recurrence and ensuring safe train operations, Zonal Railways are advised to strictly adhere
to the extant safety instructions at worksites which are briefly outlined as under:

] ®

2.

A competent Railway supervisor and, where work is executed through contracts, the
contractor’s supervisor, shall be present at site at all times during execution of work.

All work sites shall be adequately protected with prescribed caution boards, flagmen, fencing
and other protection arrangements as applicable. Supervisors shall personally ensure correct
positioning of protection, particularly near running lines.

. Where visibility is restricled or train movements are frequent, look-out staff shall be

deployed exclusively to warn workers of approaching trains.

. Any maintenance or renewal activity requiring block protection, as per IRPWM provisions,

shall be carried out only under proper traffic block.

. Systematic recording of track parameters including gauge, cross levels, alignment/versine,

longitudinal levels and twist shall be done whenever track is disturbed due to maintenance,
renewal. correction or emergency works. Measurements shall cover the disturbed length and
adequate approaches.

. At the end of each working shift involving disturbed track. a joint certification of track

fitness and permitted speed shall be recorded by the Railway supervisor (and contractor’s
supervisor, where applicable) in a dedicated site register with pre-numbered pages.

Afier permitting traffic over newly disturbed or packed track, track parameters shall be
rechecked afier passage of the first and subsequent nominated trains, and any deviations
noticed shall be immediately attended and recorded.

. At locations under Temporary Speed Restriction (TSR) due to track maintenance, daily

monitoring and recording of track parameters shall be ensured. TSR shall be relaxed or
removed only after confirming stable and repeatable track geometry.

Divisional Engineers (ADEN/DEN) shall ensure enforcement of the above practices at all
worksites and shall carry out regular super-checks of site records and physical track
condition.

10. At deep screening works and all TSR locations, proper packing and consolidation of track

11

shall be ensured before closing each day’s work.
. During summer months, track shall not be disturbed unless unavoidable. Only works
permitted under IRPWM and within prescribed temperature limits shall be undertaken.

S Y



12. Track renewal works shall normally be executed using track machines. Manual execution
shall be permitted only in unavoidable circumstances with prior approval of the Railway
Board.

13. Zonal Railways shall endeavour to limit the number of simultaneous worksites and
optimally pool manpower, machines and tools to ensure focused execution and enhanced
safety.

14. All field stafl shall be periodically trained and sensitized on worksite safety through
counselling, seminars and workshops. Records of such safety awareness programmes shall be
maintained.

15. Sectional Sr. DEN/DEN shall conduct periodic reviews and site inspections 10 assess
preparedness of worksites and compliance with safety instructions.

16. At track renewal sites, packing and consolidation shall be completed before permitting train
operations at the prescribed speed restrictions. Gauge face lubrication, wherever required,
shall be ensured at site.

17. Proper advance planning for marking of levels and special attention to transition portions
shall be ensured during lifting or lowering of track to maintain correct gradients and smooth
riding.

18. During night working, a dedicated gang shall be deployed to check track parameters after
each train movement once the traffic block is cleared.

19. At bridge approaches, special care shall be exercised during track renewal or maintenance.
These locations shall be treated as critical transition zones and track disturbance shall be
minimized.

20. Lifting of track shall not exceed 50 mm at a time to allow proper consolidation. [T higher
lifting is required, it shall be done in stages with adequate intervals, using only non-
infringing hydraulic jacks or approved equivalent devices.

21. Lowering of track shall be carried out only when unavoidable and restricted to a maximum
of 75 mm at a time, preferably in the direction of the falling gradient. For lowering works,
transverse trenches at suitable intervals (about 30 m) shall be provided as visual guides.

22. For both lifting and lowering works, the easement gradient shall not be steeper than 25 mm
in one rail length of 13 m (1 in 520).

23. At work sites located on curves, track parameters for inner and outer rails shall be recorded
separately with special attention to cant, cant deficiency and twist. Uniform packing and
alignment checks shall be ensured before and after permitting traffic.

24, At turnouts, crossovers and special track layouts, disturbance of track shall be undertaken
only under proper block protection. After completion of work, gauge, cross levels, check rail
clearances, switch functioning and fastening tightness shall be verified before permitting
traffic.

25. At bridges and their approaches, track parameters shall be recorded before work,
immediately after work and after passage of initial trains. Speed restrictions, if any, shall be
reviewed only after confirming stable track behaviour over a reasonable observation period.

26. As per extant provisions of para 424 of IRPWM, track-mounted automatic Gauge Face
Lubricators shall be provided on curves of radius 875 m (2°) and sharper and on curves of
radius 1400 m (1.25°) and sharper on routes where rail grinding is practiced. Railways shall
expedite streamlining these works.

The safety of train operations is non-negotiable. While the above instruections cover key safety

aspects, these are not exhaustive and any additional measures required to ensure safety at work site
shall also be implemented. These instructions shall be disseminated to all concerned field units and
monitored regularly for compliance.

23y
., 06:02-26
- (S.M. Pandey)

Exe. Dir. Civil Engg. (Plg.)
Railway Board
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