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उत्तर पश्चिम रेलवे
NORTH WESTERN RAILWAY

कार्यालय प्रधान मुख्य संकेत एवं दूरसंचार इंजीनियर,
प्रथम तल,प्रधान कार्यालय, जवाहर सर्किल, जयपुर-302017

The Divisional Railway Managers
North Western Railway
AII, BKN, JP & JU Divisions

Sub: Action Plan to control cable cuts during execution of works.Ref.:

7
आज़ादी का

अमृत महोत्सव

Dt 21.11.2024

(i) NWR letter no. NWR-HQ0SNT(TELE)/11/2020 dt 24.06.2021 and 20.10.2022.(ii) MI/RB letter No. 2023/CE-I/EDCE(G)/Misc. Dt 29.09.2022
(iii) RB letter no. 2021/Tele/5(2)/3-Part(1) (3425647) dated 12.06.2023
(iv) NWR letter no. NWR-HQ0SNT(TELE)/11/2020 dt 15.06.2023(copy enclosed)(v) GM/NWR note. GM/NWR/Noted/2024 dated 18.11.2024

Instructions already exists to have proper coordination among various departments
undertaking any work near/along the track and to ensure strict compliance of JPO forundertaking any digging work in the vicinity of cables advised vide letters under ref.(i).

Vide ref.(ii), Railway Board (MI/RB) has earlier directed to cater for "Provision of
shifting of cable / utility relocation in the estimates and if the same is not existing, then the use
of contingency provision for utility shifting/protection".

Sometime it is inevitable to do earth work at some other locations where cables are not

there. In such case the S&T cables need be diverted first. If such situation arises during
execution of digging work, then also cables should be diverted first and then earth work shall

be restarted. Utility relocation in case of cables requires digging out of cables, diversion and/or
laying of new cables which is time consuming and cost prohibitive exercise. So, in the field.
many times the digging work has been resorted duly protecting the cable to the extent possible.

Considering the practical difficulties in implementation of existing JPO, vide ref.(iii),

Railway Board has issued revised broad guidelines for undertaking digging work in their

vicinity and also directed Zonal Railways to issue local instruction / JPO in this regard. The

same was advised to all concerned vide ref.(iv).

In 2024-25, a total of 112 incidences of cable cuts have been reported in NWR. Sudden

spurt in cable cuts in recent past is a serious cause of concern. General Manager vide ref.(v) has

instructed to review the present systems to ensure that safety and train operations is not

compromised while executing infrastructure works.

In view of aforesaid, following instructions are issued to be followed with immediate effect:

1. Revised JPO issued by Railway Board vide (iii) shallbe strictly followed for protection

of cables while doing work in vicinity of railway underground cables.

2. Provisions contained in the JPOs regarding penalties should be included in all the

Tender Documents for Works requiring digging close to Railway signaling, telecom,

electrical etc. cables so as to bind them legally for ensuring recoveries from them.

3. For all new works, cable shifting should be a mandatory part of DPR and estimate of

all works involving digging work in vicinity of Railway signaling, telecom, electrical



4.

etc. cables. For ongoing works, Zonal Railways may sanction works for cable shifting,

if necessary, through contingency/supplementary/revised estimate where provision does

not exist.

Digging work by the contractor shall be done only after obtaining necessary approval

of concerned Divisional Authority as per JPO and Digging work using machine shall

be avoided in station limit.

5. Under unavoidable situations, if cables get cut where prior permission is taken for

digging work, the executing agency as well as contractor shall immediately inform the

concerned department to rectify and divert the cables. Such cable diversion works shall

be charged against the estimate as detailed in Para 3 above.

6. Whenever the contractor executes the work without permission or resort to careless

working without making arrangements for protecting cables leading to cable cut /

damage, severe pecuniary penalty should invariably be imposed on such contractor

who are violating the provisions of JPO.

7. The concerned JAG officer of the executing department and Branch Officers (Sr.DSTE

& Sr. DEN) will invariably rush to the site of cable cutting / damage to fix

responsibility and submit a joint report to DRM and concerned PHOD.

8. Sr.DSTE will submit the weekly position of cable damages and penalty to be imposed
as per JPO to all concerned. Sr. DFM will ensure recovery of penalty.

Encl: As above

This issues with the approval of PCSTE.
signed by

RAJMALRAJMAL KHOIWAL
KHOIWAL Date: 2024.11.21

(RajmalKneiWäly"|

Chief Signal Engineer
Copy to:

1. Secy to GM for kind information of GM

2. Secy to AGM for kind information of AGM

3. PFA for kind information with request to issue direction to include penalty
clause in Tender Documents and to check the same while vetting Tender
Schedule/ Tender Document.

4. PCE, PCEE, PCSC, PCSTE, PCSO, CAO/C, CSTE/C, CSTE/Project-to
kindly advise their field units for strict compliance of the JPO including
updating of tender document as directed by Railway Board.

5. Sr.DSTE, Sr.DFM, Sr.DEN/C, Sr.DEE, Sr.DEE/TRD, Sr.DSO for necessary
action
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