yRa AWk Government Of India
Q1 aianmera Ministry Of Railways
(Rera «N&) (Railway Board)

No. 2018/CE-I/ICT/AP/2 New Delhi, dated 17.04.2018

To
As per list attached

Sub: Audi_t Para No. 2.3 for the year 2013-14 of C&AG Report No. 13 of 2016
(Railways) regarding “Irregular award of contract”.

Ref: Railway Board’s letter No. 2001/CE-I/CT/3 dated 12.04.2001

Instructions regarding ‘sub-sectioning of work into different tenders to expedite
the work’ already exist on Railways. However, in Audit Para 2.3 of C & AG Report
No. 13 of 2016 regarding “Irregular award of contract’, Audit has observed as under:

“The award of five contracts to a single firm, considering the eligibility criteria for
one contract instead of evaluation of eligibility of firm taking all contracts as a whole,
is in contravention to Railway Board’s order dated 12.4.2001. This led to poor
execution of work in all the contracts and these were either closed/ terminated due to
default owing to contractor.”

2 The matter has been examined in Board's office and it has been decided that
Railways, while ‘sub-sectioning the work into different tenders to expedite the work”
should adhere to the provisions of Board's instruction letter under reference (copy
enclosed).

DA: As above.
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COVERNMENT OF INDIA
MINISTRY OF RAVAVAYS
GIATLWAY LOARD)

B, Tol O fl04 Vi : ’
0‘” CLEVCT73 New Dielhi, dated 12,4 ., 1
m&sch 10

As per ist allached,

Sub: - rregularities in award of work to the Contractor -
Issue of nstructions:

In the course of investipation of a case, cerfamn irremulagities were noticerd in the

ard ol the works 10 [he conteactors, To pvoid (hese i cpulanties in future, Gewd(MLE)
sugeested following sicps:

1) 7 i sub-scctioning has been done with a viev: (o expedite
the work, then only one fender will be awarded (o one
fim.  Or alternatively,

2) If the sanc trm becomes L-1 in all (he sub-sections, then
evaluation of the firm foy its, fitness for award of a!lutj e
works should be done for the work as a whole.  Thi LVTU -
avoid over-loading of the firms beyond their financisl éﬁ:mbili:v.

The above instructions shoeld be strictly adhered to.

Reccipt of (his letter may please be acknowledgped
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