NOTE

Sub: - JPO for protection of S&T cables before excavation work in the vicinity of track.

Ref: - (i) JPO (No0.2003/Tele/RCIL/1 Pt.IX) Dated 24.06.2013.
(i1) HQ Letter No.-NWR-HQOSNT(TELE)/11/2020-O/0 Dy CSTE/Telecom/NWR
Dt. 24.06.2021.
(iii) RB Letter No.- 2021/Tele/5(2)/3-Part(1)(3425647) Dt. 12.06.2023.

S&T cables are being damaged/cut during various earth/digging work by executing
agency of Engineering/Construction/Project/GSU over Bikaner Division. Cutting of cable
not only causes failure of Signaling gear or train control communication but also causes a
permanent damage in cable in the form of an additional joint which introduces losses and
adversely affect the performance of the system & loss to exchequer. So, a process of
counseling shall be adopted jointly with S&T supervisors & Engg supervisors as enclosed

in this JPO.
(321-Sig/BKN/Cable Cutting Dt. 10.12.2024)
Enclosed: - 2 pages to be jointly submitted to Control before starting of works.

| ginivs

Sr. DEN7U/BKN Sr. DSTE/BKN
NWR, NWR, Bikaner

ikaner

Copy: - DRM/BKN for kind information please.

Signature Not

Verﬁiﬂ?\
Digitaty signied Jy

Aditya Legha
Date: 2026.98.
13:38:3
Reason: PS-CRIS
Location:bdw Delhi




CHECKLIST BEFORE EXECUTING ANY DIGGING/EARTH WORK AT FIELD LEVEL: -

P TR 0 foreft oft ward wrt oy oy & uesr st -

No digging or earth work will be executed within Railway Boundary without any prior

information. fom foreft gt = 3 Yo i % oftar 18 ot garg an gt 1w i e s

Before taking up any digging activity on a particular work by any agency, S&T open line
department shall be approached in writing by the concern Civil engg Open line/Cons or
S&T/Proj/Cons or Electrical officer for permitting to take the work. S&T open line department
shall permit the work within 7 days of request of the concern department. f3et oft wsie grr foredt fore
mwﬁéqaénﬁﬁﬁﬂﬁmﬁ@w,ﬁmﬁﬁaésﬁﬁmm@@ammmﬁgﬂwfﬁmrﬁﬁamimﬁ
1A % o wadedt shoens favm @ fafiaa v 3 s e am TGS SIere fonam waifir favm & s ¥ 7
et % sfiqe #rd i srufa 2m)

Cable route plan of Site/Spot/Area where digging work is to be carried out shall be prepared on
paper by S&T supervisor, clearly indicating all cables and location of cables from center of
track. This cable route plan shall be jointly signed by IOW Incharge of work, S&T Supervisor
and Agency Supervisor and one copy of the signed plan shall always be available with the S&T
Supervisor, the IOW In-charge, and the Agency Supervisor. Then based on this signed cable
router plan continuous Lime marking shall be given jointly and Lime to be provided by the
agency. fom wret/em/an & garé #1 F1d o w2, 9l &1 el §2 W S&T GRATESH GRT FTS W AR Rk e,
et ot Fraet aun 3% & &z @ A Rafa =1 7w w9 A zvin sTom) 3@ Few w @ W IOW =, S&T YIETESI 7l
TSt GURETEI g1 6T §9 § TR1aw R A exaiftd T ) O Sf S&T OSSR, [OW 3919 7T woiel queamssh %
T FRAT IR TRl I HYH T § EAHRA et FE A % AU A o @ ik A A, s g o gn
gAY FHAT ST

For marking of cable where JCB work is involved, cross trench by the executing agency to be
done in every 50 mtr for getting the exact location of cable and work should not proceed without
cross trench. Si&f JCB #r wifie &, F&f e $it wifdn 3 fow w1 fsaifea +61 areft woidt grr v@% 50 fiet ® #|
39 F1E St arfen et it wet feufa v i s w39 R o R s @ s smom

No digging/earth work will be executed within minimum 1 mtr distance both sides from cable
marking. If necessary, field representative of both departments shall be available at site during
the work. et w1fd @ 341 & F0 & F | wfiet i gt F »fiw F15 gars gt 71 3w & forar smom) Ife sraws @
21 famit & Free wfafafy w1t 3 e arge W Suersy @A,

In yard area due to multiple cables of TELECOM/SIGNAL which is backbone of all
communication over the railway network, manually digging/earth work will be allowed and JCB
work will not be normally allowed. If mechanical work has to be done then cross trench at
location to be done for getting exact location of cable and joint supervisor of both departments
must be available while execution of the work to safeguard the cables. aré & & gr=r/fRra 3
¥ B F F, 9 Yo oad W waw ) g 2, A=gorer w9 A G gl 0  w ) ot v o Jeheht & F™
0 A srafa awr w9 A 7 & ST Al it F e R, @ e R ad Rafd g w S fog defia e e
39 N a8 F ¥ A Ferer I g hAfda A 2 A it 3w wdae v R 39 A st g
Only manually digging work will be allowed at Space Constraints area. s # Fft I/t &3 & Fact
BT §9 & Gas FA i gufa gnfi.
During any cable cut, immediate information will be given to S&T Control/ personnel. All
necessary help will be provided by Agency for quick restoration of critical/ control gear. & s




¥ F2 ¥ A, qid THUSA Fgel HA R g & oy grel/freEe few # @t serel # o oo gmowh
AT Il e Y .

8. In case of major work, if required, cable shifting will be done before commencement of the
work. 93 #W % gt #,3f2 sirawa & @ w1 e 3 A e Faat ffwn f s,

9. Late evening work {after 18:00 hrs} will be avoided and if necessary, it will be ensured that
work is executed in presence of both departmental personnel. %t I 18:00 ==t % =Mz Fm FA H &=
e 3k af smavE € A 78 g e s f A fenmit 3 FE A sufefy & wm B s

10. FIR will not be lodge with RPF in case of works being executed following above guidelines and
JPO. 3w fen-frieit afit St 1 oo 0 ge FRe 1 @ ht & A # ST F I TR Z9 e b S,
NOTE: Cutting of cable not only causes failure of Signaling gear or train control
communication but also causes a permanent damage in cable in the form of an additional
joint which introduces losses and adversely affect the performance of the system & loss to
exchequer.

Me: Faet FX A 7 Faa fafem firm a1 39 Fgie FEFweE $et & S 2, Jfeh T il g F &9 § Fae §
it off Bt 2R 3oam S 2 o freew % wei T et T T & ST TSN i JHEH BT 2

It’s certified that we have read/understand and gone through the instruction given
in the RB/JPO 12.06.2023 & Penalty will be imposed for each cable cut case as
following as per joint report submitted = sfora fosar wmar & f& ww+ RB/JPO 12.06.2023 &
faw Ty frdvit #t ug Aws T @ aur wEw daw RO % ITER TR Fae He awet F forg et qai

T AT -
S. No. Type of Cable Penalty to be imposed
1 Quad cable 100000 Rs.
2 OFC cable 125000 Rs.
3 Both 6 Ouad & OFC cable 150000 Rs.
4 Signaling Cable 100000 Rs.

Penalty amount to be imposed as per RB guidelines. St ufer RB fewnfadsii % srgam «mg e

Signature / Name of supervisor with Mobile no.: -

JE/SSE JE/SSE/S&T
(Executing Department) (Open line)
Joint Counselling of following Agency Staff/ Supervisor done fr=fafias st =% /wiae H W HrSafem

HmE -

Name . Signature
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