


North Eastern Railwav

NER/S&T JPO No.01/2024

Sub:- Joint Procedure Order for undertaking Earth Work/Digging work in the vicinity of
Signaling, Electrical and Telecommunication Cables etc.

Ref:- Railway Board L.No. 2021/'Ielel5(2)13-Pt-l (3425647) dated 12.06.2023.

This JPO shall be applicable to Construction Department, Open line, RVNL, IRCON, RITES.

RE, State/Central Govenrment Agencies/Organizations, Private Parlies worting in Norlh Eastem

Railway Julisdiction for Earth work/digging work in the vicinity of Signaling, Electrical &
Telecommunication cables. This JPO ihall supersede earlier insbuctions issued (if any) for NER

in connection with undefiaking Earlh Work/Digging wort in the vicinity of Signaling, Electrical

and Teiecommunication Cables etc.

1.0 General

1.1 For all new works, cable shifting should be a mandatory paft ofDPR and Estimate. For

ongoing works, if required, separate work for cable shifting may be sanctioned through

contingency/supplementary/revised estimate, where provision does not exist. Cost of
shifting ofcables may be charged to sanctioned estimate and Executing Agency shall be

conveyed chalging of the same.

1.2 Necessary utility mapping/ tracing shall be undertaken by Executive Department

(Construction, Project, R\INL, IRCON, RE & Gati Shakti units etc) to cater the

requirement of project. Al1 cables/utilities coming in way shall be shifted/protected

before starling any excavation work.

1.3 Engineeling Deparlment in consultation with S&T Department and Electrical

Departmenl of concemed Division shall give permission to the State Govemment

Undefiakings, National Highway Authority of India etc. for excavation wort in the

railway area,/ near the railway track. In such cases, Executing agency shall approach in

writing to Sr. DEN with a copy of applicationL/request to ST.DSTE and Sr.DEE.

Immediately after receiving request from Executing agency, ST.DSTE and ST.DEE will
conduct suwey of the proposed locations of excavation work, if there is a need for cable

shifting then its cost will be informed to Sr DEN, and subsequently it shall be

communicated to Executing Agency for inclusion ofcable shifting cost in their estirnate.

Thereafter. Sr DEN/C will grant permission to the Executing Agency with the condition

that the excavation work should be carried out in ihe presence of the concemed open
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line railway staff of the S&T and Electrical Department.

1.4 Contract lor utility shifting shall be awarded in advance lor the ercavationlearth rvork.

The Scope may include shifting/removal of infirngernents including cables, signals, LC

equipment, location boxes etc. and get the shilling done well in advance before start oi
ercavation /earth q,ork.

1.5 ln cases. where it has already been deoided jointlv by Division (Sr.DSTE, ST.DEE &
ST.DEN with the approval of ADRM) not to shift cables (due to afly reasons), then

protection of cable.shall be ensured by Executing Agency in consultation with

nominated repre senlative of STDSTE/SrDEE.

1.6 Any provisrion not covered in this JPO shall be decided based on the Telecom Circular

0912023 issued from Raihvay Board vide lelter under reference.

1.7 It must be ensured that provisions contained in this JPO shall become part of future

Tender Documents for such work u,ithin one month of issue of this JPO.

2.0 Procedure of permission for undertaking works in vicinity of Earth \*'ork/Digging

work in the vicinir-y- of Signalling, Electrical and Telecommunication Cables etc.

2.1 Cable route plan of all tlpes of Cable must be made available block section wise on

Railnet by Sr DSTE/Sr DEE (Nodal officer) of the Division. Regular up<lation of Cable

route plan on Railnet must be ensured by Sr DSTE/Sr DEE. Executing

agencyrcontractor may download these pl ans from Railnet

('u-,"r'rv. ner. ild janrai jr:,alis. qor'. ill > Divisions > S&T) or may obtain frorn Nodal Officer.

22 Erecuting agenc-v/Of'ficial shall approach for permission in writing by submisSion of

request in prescribed format (A:rnexure- i ) to ST.DSTE/ST.DEE (Noda1 otficer) atleast I0

rvorking days in advance. This request shail be communioated through lr4EMO or App

or at designated Mobile number for this purpose.

2.3 On receiving the reqnest of permisslon liom Executing Agenc,vlofficial, case sha1l be

initially scrutinized for avaiiability of Cable Route Plan. In cases, where cable roule pian

is not available at Railnet. nodal ollicers shall arrange to issue detailed cable route plan

ol requested section,'arsa rvithin 3 working days in pdf, gif etc. or any other agreed

format (shorving locations of cables at an interval of200 m for block section or 25 m in
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format (showing locations ofcables at an interval of200 m for block section or 25 m in

station yard or where there is change in alignment) to the Executing Agency/official on

e-mail id mentioned in Annexure-I. Nodal officer (ST.DSTE/Sr.DEE) shall immediately

depute competent supervisors for Joint lnspection of the proposed site with Executing

officials. Joint inspection shall be invariably completed within l0 days of receipt of
request. Nodal OfEcer shall also communicate to the Executing Agency in regard to

Joinl inspection along with contact information ofdeputed Supervisors.

In cases, where cabie route plan is not available with nodal officer, this should be

immediately informed to Executing Agency/official and in such cases Joint inspection

shall be done with Executing officials. Joint inspection shall be invariably completed

within 1 0 days of receipl of requesl for permission.

The cable route mmkers at site, suitable cable route tracer and, ifrequired, by digging.of

cross trenches/cross pits and provide physical cable marking on the ground may be

undertaken for this purpose. Digging ofcross trenches/cross pits shall be arranged by the

Executing agency. After ascertaining the cable routei alignment, the representatives of
Division and Executing Agency shall prepare and sign thejoint inspection report.

2.4 Based on the Joint Inspection report, permission request shall be finalised by Nodal

ofEcer within 10 working days and must be communicated to Executive Agency/official

olearly mentioning the locations requiring supervision by S&T / Electricai supervisors.

Also mentioning that other locations will not require any supervision. In absence of any

intimation to Executive agency/official within stipulated time limit the permission of
excavation/earthwork shall be deemed granted after 10 working days presuming that

there are no cables in such stretches. Nodal Offrcer shali be also advised in writing on

1 ltr working day that no response has been received liom Nodal Offrcer agaimt the

request submitted and Executing Agency may start the works. Records of
requesVapplication from Executive agency and permission granted by Division shall pe

maintained by Nodal Officer. No change in working location is permitted without

written permission of the nodal officer.

2.5 For doing Engineering u'ork in embankment or station area or Railway boundary, u;here

no excavation (only earth frlling) is involved, NOC will be given after Join Inspection of
supervisors as mentioned above, within 10 days ofreceipt of the letter of intention.

2.6 Before allowing contractor for any work ( earthwork, trenching, drain work, ea(hing,

Horizontal directional drilling etc) near the track/ in the vicinity of cables, the work

Executing Agency (Like Dy CEiCon, Dy CSTE/Con, Dy CEE/Con, Dy CSTE/Proj, Sr

DEN/Sr DSTE/ Sr DEE/ RVNL, IRCON, RE / Gati Shakti units, State/Central govt.

Agencies, Private Parties etc) shali eosure that the permission had been granted by the
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Division to the contractor for that stretch.

3.0 Guidelines for Protection of Cables while doing the work in vicinit"v of Signaling,,

Electrical and Telecommunication Cables etc.

3.1 Concemed open line S&T/Electrical/P.Way supervisors of the seetion shall be infbrmed

by Executing Agency olficial for commencement of excavation work at least 3 days in
advance and subsequently on everyday in writing the location of the work (through

Memo or App or at mobile number designated by nodal officer for this purpose).

S&T/Electrical supervisor shall verifu the site marking and give a go ahead to executing

agency for excavatiop in consultation with P.Way/Engineering supervisor including

deputation of S&T/Electrical supervisor for supervision of the location mentioned in the

permission within prescribed period of three days.

Records of such request and permissions granted shall also be maintained in the offrce

of Nodal Officer. In case of works where supervision is required Divisional supervisor

will invariably arrange to depute a person to supervise the excavation work.

3.2 Engineering control, S&T and Electrical Control shall keep all the information regarding

any digging/earth work being done near the track. Engineering, S&T and Electrical

control shall exchange the information among them on regular basis and coordinate to

ensure that no work is done in the r,'icinity of the track without proper permission.

Executing agency should provide daily information on prescribed performa as

mentioned in Para 3.3

3.3 Daily information proforma

1. Date of work. 2. Section. 3. Block section 4.Location 5.Nature of work 6. Contractor

7.Name of supervisor S.Authorised representative of Contractor

3.4 Normally earth work by contractor is done by mechanized earth moving machineries i.e.

JCB Poclain /Spreader etc.. Howevet if cables are present in the area i.e. Home signal

to Home signal territory in station yard, earthwork (digging) to be done manually within
2 m ofcable except in following cases:

i) Cable has been traced & diverted.

ii) Cable has been traced but not diverted in such case earthwork with machine to be

done in supervision/presence of S&T and Electrical supervisor.

Such cable diversion work shall be done by S&T/Electrical wing of the Executing

Agency under supervision of representatives ofNodal Ofhcers.
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3.5 In case of minor works such as foundation work tbr Bridges, ROB's, FOB's, RUB work,
Drain works etc., the executing Contractor shall be advised to take out the cables (if
extra loop length is available) carefully in the presence of supervisors of nodal officers

and place it properly alongside at a safe location in separate trench before starting the

earth work. Further, till such time these cables are in exposed condition, they will be

guarded by executing agency to avoid theft and damage. The time for keeping cables in
exposed condition should preferably be limited to one month. Where extra loop length

of cable(s) is not available, cabies shall has to be shifted by executing agency in close

coordination /supervision of open line S&T/Electrical Deptt.

i.6 At each excavation site, Executing Agency shall keep at least one Cable Route Tracer

and one Cable Fault Locator to reduce the time taken to locate the fault in case of cable

cuts.

3.7 To minimize the adverse impact of cable cuts on safety and punctuality, executing

agency shall always keep skiiled manpower and materials in readiness for ensuring

expeditious restoration ofcable cuts under supervision of DivisionaI officials.

3.8 The concemed SE (P.Way/Works/Sig/Tele/RCIL) supervising the earthwork/excavation

work shall ensure that apart from cables, existing emergency sockets tue not damaged as

emergency sockets are essential for providing communication during accidenV

emergency.

4.0 Procedure of Imposing Penalty for Cable Cut/Damage Cases

4.t In case of any cable cut during the working, It will be the responsibility of work

Executing Agency to inform concemed S&T/Electrical officials without any delpy

through concemed supervisor. Executing agency shall extend all possible support by

deploying manpower/machines for identifring cable cut location/making pits etc to
ensure prompt action and early restomtion. Any effort of hiding/running away liom the

site will be viewed seriously and additional penalty may be levied as per provisions of
contract in place under which the work is being carried out.
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4.2

Type ofdamaged cable Penality amount per location

Quad cable onlyisignalling cable Rs 1.00 lakh

Only OFC Rs. 1 .25 lakh

OFC and Quad both Rs. 1.50 lakh

Electrical cable Rs. 1.00 lakh

Penalty should be levied on the coniractor when they worked .,vithout permission or

resod to careless working rvithout making arrangement lor protecting cables and other

utilities. Penalty to be irnposed for damages to cable shall be as under:

4.3 Penalty shall not be levied in following cases:

(i) Contractor has ensured compliance as per Para 3.0 of this JPO.

(ii) Cable Route PIan for the section is not provided.

4.4 For each cable cut/damage case, a Joint reporl shall be made in prescribed format

(Annexure-ll), on the same day by supervisors of concemed departments i.e. open line-

S&T/Electrical (as the case may be) and Supervisor of concerned Executing Agency.

Concerned Supervisors must ensure that specific remarks/comments about the various

issues/items mentioned in Para 4.3 of this JPO are covered in Joint Note. Joint Note

shall be the basis of levying penalt.v and fixing responsibility.

4.5 Joint leport duly signed by concerned supervisors (Engineering, Electrical, S&T and

RPF department) in prescribed fbrmat (Annexure-ll) should be submitted to respective

Sr DSTE/Sr.DEE. Joint Note shall be forward by Sr DSTE/Sr.DEE to the Executive in-

charge ofthe rvork. Executive in-charge of the work should act and decide on the cable

cut case rvithin l5 days under information to Sr DSTE/Sr.DEE

4.6 Within one month of the notice of imposition of penalty, the contractor can appeal

against the penalty to the ADRM of the concerned Division for the cases other than the

construction unit. For Construction/Project works CE/(Con)/CSTE(Proj)/CEE(Proj)

shall be the appellate authority. Decision of ADRM/ CE (Con)/CSTE(Proj)/CEE(PLoj)

shall be llnal and binding upon both the parties. The appeal rnust be disposed of by

competent authority preferabll, within I5 days after receipt olappeal.

4.7 Necessary debit in this regard shall be raised on the department undertaking the work

who shall in turn lely the penalty on the defaulting contractor. The mode ofrecovery of

L/
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penalty shall be

(a) From latest running bills, in case of working contractor urder Railway,

(b) In form of demand Draft/Banker's Cheque payable in case of state/Central Go!t.

agancies and private Parties.

The recoveries shall be based on amount mentioned in the Joint report and to be

recovered after disposal of appeal by ADRM(FoI Divisional work ) (if any) and tbr

construction work concemed CE/(Con)/ CSTE(Prcjy CEE(Pro). S&T department shall

raise the debits in case of damages to OFC or Quad or Signaling cable and Electrical

department shall raise the debits in case of damages to Electrical cable.

4.8 ln cases, cable is damaged due to negligence of Railway Supervisor(s), action shall be

taken against therr b,v concemed controlling authority.

4.9 Railways will not lodge FIR with RPF &i cases works being erecuted by authorized

contractors of Railways who have been df,y permitted to execute the works.

.{.10 Monthly records of the action laken on the basis of Joint Note for recovery of penalty

fiom the concemed Executing Agency should be kept in the Divisions.

ivastava)
/Con

A*2
(Ranjan Yadar)

PCE

$.6,
(Tarique AhmaC)

PCSC
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North Eastern Railway Signal and Telecommunication Joint Proeedure Order No. Q1lZ024

Annexure-l

Formal for Earth Work/f xcavatior br executing department ( Electrical/Sisnal &
Telecom/Ensineerine) of Onen Line/Conqiruction-/RVNl/IRCON/RITES/State/Central Covernment
Agencies/Private Parties etc.

Before commencing work and for extension of Drogram for Earth Work-/Excavation

S.N. Item Dctails

1 Name of Work

1 (a) Contract Agreemelt N'o. ct date

(b) Naue of Agenc-v with Address

(c) l{obile nos. oferecuting supen isor & oflicer in
charge ofsite of executing agency

(d) E rnail rd of executing oi{icer through which
comnrunication to be done

3

Location rvhere ealth u'ork/excavation is proposed
(sketch/GAD to be enclosed) (km & betrveen stations, line
UP/DN) with distance from eristing lines and area of the
proposed earlhwort irrcluding shrubs clearing for
movernent of rnachine to the proposed work site.

I Briel descnption of nature of rvoik

5 Duralion o1'work

6 Proposed date of comrnencement of wolk

7 Whether able to downl:ad Cable route plan \"esr \ o

Note: lnfonnatiorr regarding date of commencement of the lvork has been ratrmated in adr.ance with probable
duration of the p'ork in each case. For any change of period beyold l5 days, it has to be sepatalely infonned
to dre nodal officer & also acknowledgemenl to be obtained.

Sigpature of Sectional Engineer of concerned department

ft,^**,
!AO/Cor

-E€,*
arique AJunad)

#"*',
(Rajesh Kumar Pandey)

PCSTE
iSiniai Sni

Page 8 of 9

PCSC



North Eastern Railway Signal and Telecommunication Joint Procedure Order No. OU2024

taYa)
OlCon PCE

.*#-gt-,h )$k"' t#.,,du
arique Ahmad) (Rajesh Kumar Pandey)

PCSC PCSTE

Amexure-ll
Profonna for cable cut.loint Note (for contractrml *,orks)

S.N. Description Remark
1 Division
2 Station/lllock Section

.J Dateltime ol cable cut

4 Location of cable cut {km no. )

5 Cable tlpe (OFCrQuad/PIJF/Si guallindElectrical)

6 Emergencv socket damaged (YesiNo)
7 Nanes ofgears affected in cable cut/darraqed.
8 Was the cable within raihvdy bounda.ry'? (Yes No)

9 Whether Employees of EngiireeringS&TlEiectrical Departnent rvere
presenr on the spot. (YesA',lo)

If Yes, Name & Designation
10 f'able connectiorr date/tirrre
u Tinre & date ofcahie rectitication.

Reason {br delay in rectificatiol, if aa1'.

1.2 Brief Description of nature of'rvodi
13 By which departn-rent the cable *as cut/damaged? Nane of the executing

organization/agencv.
14 Contact No.iL0A No. with date

15 Nanre ofthe executing orgarrization/agency on *'hich responsibility for
the incrdent of cable cutting/daraage was fixed.

16 Was prior permission otrtained by the executing agency for &e excavation
work? (Yes4rlo)
Ifyes. date of obtaining pennission.

lf No, Reason thereof.
17 Has the Conffactor acted negligentiy laithorlt making propel arrangements

for cable protection (Yes.A.lo)

18 Responsibilitl' of Railu,ay Offi cial s

I9 Whether cable cuudarnage is due 1() negligence of RaihvaS, Supen-isor(s)

2A Was FIR lodged? (In case of excavation work being done without
permission) (Yes,4',io)

21 Penalty has been recornmended against the executixg agency- (Yes/No)
Ifno, r'eason thereof.

(SC iJay
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