
Important  
NORTH WESTERN RAILWAY

 
 
No. NWR-HQ0SNT(TELE)/11/2020

Headquarter Office,
Jaipur

Date: 01.05.2023
 
DRM-AII, BKN, JP & JU
 
Sub:
-

Instructions  for  incorporating  the JPO,  Circulars  etc.  provisions  in  the
Tender Document for all Works requiring digging work close to Railway
signaling, telecom, electrical etc cables

Ref:
-

(i) RB letter no.2023/CE-I/EDCE(G)/Misc dated 18.04.2023 
(ii) RB letter no.2010/Tele/3(5)/1Pt(3346793) dated 29.09.2022
(iii) RB letter no.2010/Tele/3(5)/1Pt (3346793) dated 17.08.2022
(iv) RB letter no.2021/Tele/TW/1 Website dated 25.01.2021 
(v) RB letter no.2003/Tele/RCIL/1 Pt.IX dated 14.01.2022 
(vi)  RB  letter  no.2003/Tele/RCIL/1  Pt.IX  dated  24.06.2013,  Telecom
Circular No.17/2013 
(vii) This office letter No.NWR-HQ0SNT(Tele)/11/2020 dated 20.10.2022

*****
In reference to above mentioned subject, please find enclosed herewith

a  copy  of  the  Railway  Board’s  letter  referred  (i)  above  in  connection  with
subject matter. (Copy enclosed).

It  is  requested  to  kindly  bestow  your  personal  attention  and  issue
necessary  instructions  to  all  concerned  to  follow  the  directives  issued  by
Railway  board  vide  this  Rly  Bd  letter  and  also  to  ensure  that  necessary
clauses be incorporated in the tender documents in this regard.

If divisions are granting permission to any Govt/Semi Govt/PSU/Private
Firm to work in the vicinity then the permission should also have the clause of
penalty.

Kindly acknowledge the receipt.

DA: as above

(Piyush Mathur)
CCE/NWR/Jaipur

Copy to:
All PHODs/NWR, CAO/C, 
CSTE/C,  CSTE/Project,  CPD/RE/Jaipur,  CPM/GSU,  GM/RailTel/JP,
CGM/DFCCIL/Jaipur,  CPM/RVNL/Jodhpur,  CPM/IRCON/Jaipur: to  kindly
advise their concerned tender dealing units for strict compliance of the Railway
Board directives. 
Sr.DSTEs,  Dy.CSTE/Project  Units,  Dy.CSTEs/GSU  &
Dy.CSTEs/Construction Units: for strictly compliance of the Railway Board
directives accordingly.
CSTE/HQ, CSE, CSTE/D&D: for kind information please.
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No. 2023lCE-VEDCE(G/1vIisc. New Dtlhi, Dated: 18.04.2023

The General Managers,
All Zonal Railways.

Sub: Instructions for incorporating the JPO, Circular etc. piovisions in the Tender

Document for all Works requiring digging work close to Railway signaling,

telecom, electrical etc. cables

Ref: (i) No.20l0lTele/3(5/l ft (3346793)New Delhi dated29.09.22

(ii) Telecom Circular l7l2013 containing JPO for undenaking digging work in
vicinity of Cables

Due to increase in cable cuts, a letter dated 29.09.22 under reference (i) above was written

by Member(Infra) to all GMs advising the following:

ll.
iii.

Zonal Railways to take necessary stePs to ensure shict compliance ofJPO for undertaking

any digging work in the vicinity ofcables.

hoper coordination among various departments undertaking any work near/along the track.

Provision of utility relocation in the estimates and ifthe same is not existing, then the use of
contingency provision for utility shifting/protection, apart from ensuring that the updated

cable route plan are available and the marking of cable zone at sight is given before

undertaking the work.

Further during oral Evidence before PAC for one of the audit paras regarding recovery of
penalty over SER and WCR for cable cut cases, PAC has taken a serious view of non

implementation of JPO Provisions by Zonal Railways'

tn view of above, it is advised that the provisions contained in circulars, JPOs regarding

penalties should be included in all the Tender Documents for Works requiring digging close to

Railway signaling, telecom. electrical etc. cables so as to bind them legally for ensuring recoveries

liom them.
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GOVERNMENT OF INDIA
MINISTRY OF RAILWAYS

(RAILWAY BOARD)
 

No. 2003/Tele/RCIL/1 Pt.IX          New Delhi, Dated 14.01.2022

General Managers,
All Indian Railways
  

Sub:  Procedure for undertaking digging work in the vicinity of
Signaling, Electrical and Telecommunication Cable.
Ref:     Board’s Letter of even number dated 24.06.2013. (Copy
Attached)
 

In order to avoid incidents of cable cut, a Joint Procedure Order (JPO) regarding
the digging work in the vicinity of Signaling, Electrical and Telecommunication cables 
was issued vide this office letter of even number dated 24.06.2013 (Telecom Circular No.
17/2013). A cable cut reduces the life of cable, degrades the quality of services running
on it besides causing financial loss to Railways on account of disruption of train services.

 
Instances of cable cuts during construction/digging work are being noticed in

Zonal Railways mainly due to lack of requisite coordination between the concerned
departments. The non-adherence to the provisions of JPO and loss to public Exchequer
due to non-realisation of penalty from the contractor has come under increased scrutiny
of the Comptroller and Auditor General of India and has attracted adverse criticism. Audit
Para No. 3.9 of C&AG’s Report No.5 of 2021 and Provisional para No.26 of C&AG's report
for the year ending 31st March, 2020 can be referred in this regard.

 
Zonal Railways are, therefore, advised that the provisions of JPO for undertaking

digging work in the vicinity of Signaling, Electrical and Telecommunication cables be
strictly adhered to and penalty  be realised from the erring contractor by the concerned
department.

 
Kindly acknowledge receipt.

 
 
DA: As above

 
 
 
 

(Dharmendra Singh)
Director Telecom

 
 
 

Copy to:

i. PCSTEs All Indian Railways.
ii. CMD/RCIL
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