
N.RI
 

17
 

Rail 
dol

ley work
 1 |As per 

Sco
pe 

8 
M

EN
PE

R DAY
 

Rai
l 

Do
lle

y 

&
 

Cro
w Bar 

16
 

Jam
me

d ERC 
rem

ova
l |As per

 
Sc

op
e 

CU
TT

ER
 

3 

1 |Ga
s 

LPG 

&
 

Ox
yg

en
 

Gas 

15
 

Jam
me

d 

pla
te 

Scr
ew

 

rem
ov

al |As per 
Sco

pe 

CU
TT

ER
 

3 
MEN

 

PER
 

DAY
 

WI
TH

 

GAS
 

1 Gas 

cu
tte

r, 

Ha
m

m
er

,C
ro

w Bar 

LPG
 

&
 

Ox
yg

en
 

Gas
 

14
 

Thr
oug

h Rail 
ren

ewa
l 

site
 

inc
ha

rg
e 

A
s 

di
rre

cte
d b

y 

|PE
R DAY 

25
 

MEN
 &

1 

BL
AC

K 

SM
ITH

 

TEA
M 

M
ac

hi
ne

. 
Cl

aw
,H

am
m

er
,G

as
 

Cu
tter

 

Set
, 

Dis
c 

Cu
tte

r 

&
 

Dri
ll 

Be
ate

r,C
ro

w 

Ba
r,W

ire
 

Bu
ck

et,
 Pan 

M
ort

ar,
VW

ire
 

13
 

Ca
sua

l 
Ra

il/
gl

ue
d/

SE
J 

ren
ew

al site
 

inc
ha

rg
e 

A
s 

di
rre

cte
d b

y 

10
 

MEN
 

PER
 

DAY
 

Cl
aw

,H
am

m
er

 etc
. 

Be
ate

r,C
ro

w 

Ba
r,W

ire
 

Bu
ck

et,
 Pan 

M
or

tar
,N

ire
 1 

12
 

tra
ck

 
|Li

ftin
g and 

Pac
kin

g of
 

plai
n 

site
 

inc
ha

rg
e 

A
s 

di
rre

cte
d b

y 

|20 MEN
 PER DAY 

Cla
w,

 
Ha

mm
er etc

. 
Be

ate
r,C

ro
w

 
Ba

r,W
ire

 1 

11
 

Lif
tin

g and 

Pac
kin

g of
 

T/0 site
 

in
ch

ar
ge

 
|As 

di
rre

cte
d b

y 

25
 

MEN
 

PER
 

TU
RN

-O
UT

 

Cl
aw

,H
am

m
er etc

. Be
ate

r, 

Crow
 

Ba
r,W

ire
 

Bu
ck

et,
 

Pan 

M
or

tar
,W

ire
 1 

10
 

ERC 
gr

ea
sin

g A
s 

per 
Sco

pe 10
 

pe
rso

n per day 

Ha
mm

er 

&
 

Wir
e 

Bru
sh 

G
re

as
e 

1 Ba
lla

st 
pr

of
ilin

g 

|2
50

-3
00

 mtr 20
 

pe
rso

n per day 

Ph
ow

rah
, Pan 

M
or

tar
,B

ea
ter

, 

Wir
e 

claw
 

etc
. 

1 

8 

Th
rou

gh
 

sle
ep

er 
ren

ew
al |As per 

Sc
op

e 

PER
 

DA
Y) 

2 
SL

EE
PE

R PER
 

PE
RS

ON
 (30 MEN

 

Rai
l 

To
ng

He
. 

Cro
w Bar.

 

Be
ate

r, 

Wi
re claw

 

etc
. Rai
l 

fit
tin

gs
 

1 

7 

Ca
sua

l 
sle

ep
er 

ren
ew

al 

A
s 

per 
Sc

op
e 

(M
inu

tes
 to

 
pe

rso
n) 

1.50
 

SL
EE

PE
R PER

 

PE
RS

ON
 

Rail
 

To
ng

ue
,C

ro
w

 

Bar
, 

Be
ate

r, 

Wi
re cla
v/ etc.

 

Rai
l 

fitt
ing

s 

1 

6 

TE
R) 

D
es

tre
ss

in
g of

 
LWR

 

(w
ith

ou
t 

PÉR
 DAY 

25
 

MEN
 

&
 

1 
BL

AC
K 

SM
IT

H 

TE
AM

 

80
0~

10
00

 80
0~

10
00

 
TR

AC
K 

ME
TE

R 
TR

AC
K 

ME
TE

R 

5 

|G
re

as
e 

TFR
) 

D
es

tre
ss

in
g of

 
LWR

 

(w
ith

 

1 

|M
ac

hi
ne

, 

Dis
c 

Cu
tte

r 

&
 

Gas 

Cu
tte

r 

Ha
mm

er,
 

Be
ate

r, 

Di
str

es
sin

g-
Ro

lle
r, 

Cro
w Bar

, 

Dri
ll 

PER
 DAY 

35
 

MEN
 &

1 

BL
AC

K 

SM
ITH

 

TEA
M 

|fit
tin

gs
 

Gr
ea

se 
&

 
Rai

l 1 

ren
ew

al 
if

 
Re

gd.
) T

urn
 out 

(in
clu

din
g 

Sle
ep

er |M
anu

al 

Dee
p 

sc
ree

ni
ng

 for 

day 
co

m
ple

ted
 per 

one T/O may 

be
 

30
 

MEN
 

PER
 

DAY
 

Cl
aw

,H
am

m
er

 etc.
 

Be
ate

r, Cro
w 

Ba
r,W

ire
 

Bu
cke

t, Pan 

M
ort

ar,
W

ire
 

W
oo

de
n 

Blo
ck 

2 

T
 

Tr
ack

) Ma
nua

l 

Dee
p 

sc
ree

nin
g 

(Pl
ain

 

M
ET

ER
 

50
 

TR
AC

K 

PER DAY
) 

|3
 

SL
EE

PE
R 

|C
law

,H
am

me
r etc.

 

Wo
ode

rn Blo
ck 

1 

25
 

MEN
 

PER
 

DAY
 

req
d.)

 of
 

Pla
in 

Tra
ck Sh

allo
w 

scr
ee

nin
g 

(in
clu

din
g if

 
100 

TRA
CK

 

|1T
/O 

ME
TE

R 

|C
law

,H
am

me
r etc.

 
Be

ate
r,C

row
 

Ba
r,W

ire
 

Bu
ck

et,
 Pan 

M
ort

ar,
W

ire
 

1 

1 

|o'
Ha

ul
in

g o
f 

T/o |20 

MEN
 

PER
 

TU
RN

-O
UT

 

Cl
aw

,H
am

m
er

 etc.
 Be
ate

r, 

Cro
w 

Ba
r,W

ire
 

Bu
ck

et,
 Pan 

M
ort

ar,
W

ire
 

|Gr
eas

e 

&
 

Bla
ck Oil 

1 

No
. 

AC
TI

VI
TY

 

DE
SC

RI
PT

IO
N O

F 
P.W

AY
 

Ap
p. 

ou
tp

ut
 

S.
 

pr
ov

id
ed

 by
 

ag
en

cy
 

M
in

im
um

 

M
A

N
PO

W
ER

 to
 

be
 

T&P 

to
 

be
 

pr
ov

ide
d by

 
ag

en
cy

 

CON
SUM

ABL
ES 

SU
PER

VIS
OR

 

M
AN

PO
W

ER
 

AND
 

RE
SO

UR
CE

S 

RE
QU

IR
EM

EN
T 

FO
RP

.W
AY

 

WO
RK 

An
nem

 
134 

MEN
 

PER
 

DAY
 

WI
TH

 

GAS
 

cu
tte

r,H
am

m
er

,C
ro

w
 Bar 

Bu
ck

et,
 

Pan 
M

or
ta

r,N
ire

 

Ma
ch

ine
, 

Dis
c 

Cu
tte

r, Gas 

Cu
tte

r 
&

 

Tr
ac

to
r-T

ro
lle

y 

|H
am

me
r, 

Be
ate

r,D
ist

re
ss

in
g-

Ro
lle

r, Cro
w Bar ,Dr
ill 

3 

PER 
PE

RS
ON

 (25 MEN
 

Be
ate

r, 

Cro
w 

Ba
r,W

ire
 

Bu
ck

et,
 Pan 

M
or

tar
,W

ire
 



JN
.r 

K
IV

U
Lr

A
L 

JL
U

N
L

IM
S

I 

4)
 

The 

m
an

po
we

r 

m
en

tio
ne

d is
 

mi
nim

um
 

wh
ich

 can be
 

en
ha

nc
ed

 as
 

per the site
 

re
qu

ire
m

en
t. 

)h
dw

ay
 

ad
mi

niS
tra

tio
n will 

im
pos

e 

2)
 

ne
ce

ssa
ry

 site
 

pr
ote

cti
on

 like
 

ba
rri

ca
din

g etc.
 will be

 
pro

vid
ed

 by
 

age
ncy

 as
 

dir
ect

ed
 by

 
site

 

inc
ha

rge
. 

TE
:- 1)

 
Ret

ro 

ref
lec

tiv
e 

jac
ket

 and PPE mus
t be

 
pro

vid
ed 

to
 

labo
r by

 
age

ncy
. 

22
 

|su
pe

rs
tru

ct
ur

e)
 Tur

n out 
Re

new
al (on
ly 

site
 

inc
ha

rge
 

A
s 

dir
rec

ted
 by

 

PER DAY 
|25 MEN

 

&
 

1 
BL

AC
K 

SM
ITH

 

TEA
M 

M
ac

hin
e. |Cla

w, 

Ham
mer

, Gas 
Cu

tter
 

Set
. Disc
 

Cu
tter

 &
 

Dril
l 

Bea
ter,

 

Crow
 

Bar
.W

ire 

Bu
cke

t, Pan 

Mo
rtar

,W
ire 1 

21
 

di
re

ct
ed

) 
|(in

clu
din

g 
spr

ead
ing

 as
 

site
 

inc
ha

rge
 

A
s 

dir
rec

ted
 by

 

|20 men per day 

Cla
w, 

Ha
mm

er etc
. 

Bea
ter,

Cro
w 

Bar
,W

ire 

Bu
cke

t, Pan 

Mo
rtar

, Wire
 1 

Un
loa

din
g of

 
Ba

lla
st DMT 

20
 

Un
loa

din
g rail 

pan
nel

 

site
 

inc
ha

rge
 

|As 
dir

rec
ted

 by
 

sm
ith

 
|30 men per 

blo
ck and one 

Bla
ck 

Crow
 bar,
 

Ga
sCu

ttin
g, 

Ham
me

r and rope
 etc. |Sq

uar
ing

 of
 

sle
epe

r |As per 
Sco

pe 

19
 

5 
SL

EE
PE

R PER
 

PE
RS

ON
 

Cla
w, 

Ha
mm

er etc
. 

Bea
ter,

 

Crow
 Bar,

 
Wire

 

Bu
cke

t, Pan 

Mo
rtar

,W
ire 

1 

Dip 
Lor

ry wor
k |As per 

Sco
pe 

10
 

MEN
 

PER
 

DAY
 

18
 

|Dip
 

Lorr
y &

 
Crow

 Bar 

AlD)
 

Pe
nal

ty of
 

Bas
ic pav+

 D
A

 
for each

 

de
na

rtm
en

tal
 

staf
f and cost
 of

 
co

ns
um

ah
los

 in
 

cace
 

uff
icie

nt 

lab
or

/re
so

ur
ce

s 

m
en

tio
ne

d 

is
 

not 

pro
vid

ed
. 



43s/ 

for 
TRT Description 

Scope 

A
ctivity 

No, 
of 

L
abouers 

Team
 unloading 

&
 

stacking 
in 

Depot (
)
 

New 

PR
C

 

loading 
on 

TRT 

BRN (
)
 

Old 

PRC 

unloading 
from 

BRN 
R

 

stacking 
in 

Depot, 

further 

loading 
in 

|trucksw
agons 

for 
disposal. 

Each 
day 

B
ase 

D
epot 

A
ctivity 

(w
ith 

2 N
os. 

G
antry+ 

one 

H
ydra 

for 

local 

shiting 
of sleepers 
in D

epot 

15 

(0) 

Pairing 

and 

painting 
of rails (iù) 

Dism
antling 

of SEJ (iM) 

Ballast 

rem
oval 

from
 

track/ 

O
pening 

of 

Ballast 

(iv) 

Rem
oval 

of joggle 

plate (v) 

Rem
oval 

of wOoden 

blocks. 

i) R
em

oval 
of 

broken/dam
age 

PR
C

. 

(vii) 

Fabrication 
of 

glued 

Joint(if 

required) 

Pre 

A
ttention 

W
ork 

520 
m

 

every 

alternate 

N
on-B

lock 
day 

day 

(vii) 

Rem
oval 

of Jam
m

ed 

ERCs 
by 

heating 
or 

any 

other 

suitable 

m
eans 

and refixing 
of 
ERC. (vii) 

Param
eter 

recording 

(vii) 

O
pening 

up 
of LC 
(if 

required) 

) D
ism

antling 
of SEJ(0f 

R
equired) 

(ii) 

Rem
noval 

of all 

ER
C

s 

50 

(iü) 

New 

R
ubber 

pads 

loading/ 

N
ew

 

pad 

placem
ent 

on 

sleeper 

(iv) 

A
ttention 

to 

new
 

PROC, 

w
herever 

required, 

after 

new
 

P
R

C
 

dropping 

from
 

NT2 (v) 

OT 

pick 
up 

unit 

Biock 
D

ay (vi) 
On 

OT2 

platform
 

(vii) 

Sled 

area 
for 

rem
oving 

broken 

Prc/ 

w
O

O
den 

blocks/olates 

(viii) 

Old 

rubber 

pad 

rem
oval 

520 
m

 

every 

alternate 

day (ix) 

Old 

m
aterial 

collection 

from
 

both 

sides 

onto 

m
ateial 

B
R

N
 

3+
3 

(x
) 

On 

B
R

N
's 

to rem
ove 

battons 
&

 

atteniion 
to 

disturbed 

P
R

O
 

(xi) 

For 

dropping 

pandrol 
&

 

liner 

trom
 

m
aterial 

w
agon 

(xii) 

E
R

C
 

&
 

liner 

fitting 

100%
 

(xii) 

G
as 

cutting 

old pieces 

found 

during 

w
orking. 

one 
te 
am

 
of 
1 gas 

cutter (iv) 

R
em

oval 
of OHE 
&

 

S&
T 

bond 

before 

T
R

I 

+
 

2 

2 &
 

reattachm
ent 

of O
H

E 
&

 

S&
T

 

bonds 

after 

TR
T 

A
ctivity 

w
ise 

F.N
ay 

C
ontractor 

L
abour 

requireñient 

from
 

rake 

PR
C

 

New 

(0) 

before 

T
R

T
 

&
 

nsertion 
of all 

E
R

C
S

 
after 
T

R
T

 

of 

rails 
at 

start 

e
n

d
 

and 

of block 

an
d

 

for 

rem
o

v
in

g
 

rail 

helper 
for 

gas 

cutting 

during 
biock 



CE
lTM

c 9)
|2

| 

be
 

kep
t for 

rem
ov

al 

of
 

PRC 

&
 

oth
er 

ob
str

uc
tio

ns
. 

7.
 

Su
ffi

cie
nt

 

T&P i.e 
cro

w 

bar
s, rak
e 

ba
lla

st 

(lo
ng

), rak
e 

ba
lla

st 

(sh
ort

), gas 

Cu
tte

rs 3+1
, gas 

cy
lin

de
rs,

 |6. For 

de
str

es
sin

g,
 

ad
dit

ion
al 

lab
ou

r to
 

be
 

arr
an

ge
d 

sep
ara

tel
y. 

5.
 

In
 

cas
e of

 
nig

ht 

wo
rki

ng
, 

lig
tin

g 

ar
ra

ng
em

en
ts are to

 
be

 
ma

de.
 

La
bo

ur 

req
uir

em
en

t may also
 be

 
In

cre
as

ed
 

su
lta

bly
 for 

nli
gh

t 

wo
rk

ing
. 

4.
 

Ad
di

tio
na

l 

lab
ou

r may 

be
 

arr
an

ge
d for 

ba
lls

t 

DM
T. 

in
ciu

de
d in

 
ab

ov
e 

ca
lc

ul
at

io
n of

 
130 

lab
ou

r. 

req
uir

ed
 for rail
 

DMT 

Un
loa

din
g is

 
to

 
be

 
arr

an
ge

d 

se
pa

rat
ely

, 

|3. Rail
 

DMT
 

un
lo

ad
in

g 

wo
uld

 

req
uir

e 6/7 
day

s 

eve
ry 

mo
nth

 

(c
on

sid
er

in
g 

mo
nth

ly TRT 

pr
og

res
s of

 6 
Km

s). 

2.
 

Tea
m 

B
 

will
 be

 
pe

rfo
rm

in
g 

ac
tiv

ite
s on

 
bot

h 

blo
ck day as

 

well
 as

 
no

n-
blo

ck
 

day
s. 

|1. 
|N

ot
e: 

(For
 

Ba
las

t 

DMT
, Rail

 

DMT
, 

De
str

ess
ing

. 

Nig
ht 

wo
rkin

g 

ad
dit

ion
al 

lab
our

 will be
 

req
uir

ea
) 120 

Mi
nim

um
 

req
uir

ed
 

lab
ou

r at
 

TRT Site
 

5 

M
is

ce
lla

ne
ou

s 

Eac
h day 

bo
ard

 etc.
 

Wa
ter 

Por
ter,

 

Nig
ht 

Cho
wk

ida
r, 

pro
are

ss, 

ma
teri

al 

acc
ou

tal,
 

shi
ftin

g of
 

cau
tion

 

1 
we

lde
r 

+
 

4 
he

lpe
r) Min 

2 
we

lds
 per day 

D
 

W
eld

ing
 

Tea
m 

(2
 

gas 

cu
tte

r 

+
 

20
 

he
lpe

r) 

(i) One A
T

 
we

ldin
g team

 

15
 

2 

day re
le

as
e 

rai
ls |G

as 

Cu
ttin

g, 

ha
nd

lin
g of

 

(ii) 
Le

ad
ing

. 
loa

din
g 

|(iv) 

C
 

25
 

at
te

nt
io

n 
Po

st 
blo

ck
 

260 

m
 

eve
ry day (ii) 

Pa
ram

ete
r 

rec
ord

ing
 

(0) 
sp

aci
ng

 &
 

squ
irin

g in
 

iso
lat

ed
 

loc
ati

on
 

of
 

i)
 

(3s
/3 

cha
in,

 

rop
es,

 

ate
el 

wir
e, 

ho
ok

s etc to
 

eit
he

r 

de
pa

rtm
en

tal
 or

 
thr

ou
gh

 

ag
en

cy
. 

La
bo

ur for rall DMT
 

un
loa

dln
g ls

 
not Thi

s rail
 

DMT 

un
loa

din
g 

sho
uld

 

pre
fer

ab
ly be

 
pla

nn
ed

 in
 

ad
va

nc
e 

blo
ck 

sec
tio

n. So
 

as
 

to
 

be
 

don
e 

ind
ep

en
de

ntl
y of

 
the TRT 

blT
ck

s. 

La
bo

ur A
lte

rn
at

e day 

blo
ck

 of
 

520
m 

pr
og

re
ss

 has bee
n 

co
ns

id
er

ed
. 

and 
sta

ck
ing

 gas of
 

cut 

rele
ase

d rails
 260 

tra
ck

 mtr 
eve

ry 
) 

gas Gas 

cut
ter (old

 

pan
el to

 

cut be
 

for 
load

ing
 and 

clea
ring

 the site)
 line
r and Oil and 

Gr
ea

sin
g 

of
 

ERC seat 

seal
ing after

 TRR 

Fill
ing

 

ba
lla

st i
n 

trac
k 

&
 

pro
.in

g, boxi
ng and 

dre
ssi

ng
 



&
 

re
at

ta
ch

m
en

t of
 

OHE
 

&
 

S&T 

bo
nd

s 

aft
er 

blo
ck

. 

l(ix
) 

Re
mo

va
l of

 
OHE

 

&
 

S&T
 

bon
d 

be
fo

re 

blo
ck

 

(vi
ii) ERC
 

&
 

lin
er 

fitt
ing

 

100
% 

(vi
i) 

Mi
nim

um
 

am
ou

nt 

ba
lla

st 

fill
:ng

 Bl
oc

k Day day 

520 

m
 

eve
ry 

alt
er

na
te 

(vi)
 

Di
sm

an
tli

ng
 of

 
AT, R

R
 

by
 

new rail
 

pa
ne

ls and fish
 

pl
ati

na
 

(v) 
Re

mo
va

l of
 

se
rv

ice
 

rai
ls 

from
n 

se
rv

ic
e 

pa
ne

ls for rail
 

re
ne

w
al 

(iv)
 

Pl
ac

em
en

t of
 

new 

se
rv

ice
 

(ii) 

B
 

()
 

Gas 

cu
ttin

g of
 

rai
ls -2

 

tea
ms

 

50
 ()
 

|blo
ck and 

lay
ing

 

new A
T

 

l(ix
) 

Le
ad

ing
 of

 
re

lea
se

d (vii
) 

Ope
nin

g up
 

of
 

L
C

 
(if 

req
uir

ed)
 (vii

) 
Pa

ra
m

ete
r 

rec
or

din
g 

N
on

-B
lo

ck
 day 

Pre 
A

tte
nt

io
n 

Wo
rk 

day
 

520 

(vi) 

Fa
bri

cat
ion

 of
 

glu
ed 

Joi
nt(

if 

req
uir

ed
) 

(iv) 

Re
mo

val
 of

 
Wo

ode
n 

blo
cks

. (ii) 
Re

mo
val

 of
 

jog
gle

 

pla
te 

(ii) 
Ba

llas
t 

rem
ova

l from
 

tra
ck/

 

Op
eni

ng 

of
 

Ba
lla

st 

()
 

Pai
ring

 and 

pai
ntin

g of
 

rail
s 

A
 

truc
ks/

wa
gon

s for 
disp

osa
l. (i

üi) Old PRC 

unl
oad

ing
 

from
 BRN 

&
 

sta
cki

ng 

in
 

De
pot

, 

fur
the

r 

loa
din

g in
 

20
 

De
po

t. 
sh

ift
in

g o
f Eac

h day 

|2
 

No
s. 

Ga
ntr

y B
ase

 

De
po

t 

Ac
tiv

ity
 

(W
ith

 

rel
eas

ed 
fitt

ing
s etc. 

(i) 
Fab

rica
tion

 of
 

pan
els

, 

dis
ma

ntli
ng 

of
 

old 
pan

els
, 

sta
cki

ng 

of
 

old li) New PRC 

unl
oad

ing
 

from
 

rake
 &

 
sta

cki
ng

 in
 

Dep
ot Te

am
 

L
ab

ou
re

rs
 

No. 
of

 

A
cti

vi
ty

 

Sc
op

e 

De
scr

ipt
ion

 

AC
tIV

ity wis
e 

P.W
ay 

Co
ntr

act
or 

La
bou

r 

req
uir

em
en

t for 

PQR
S 

pa
ne

ls and its 
ali

gn
in

g for fish
 

pla
tin

g 

Le
ve

llin
g of

 
ba

lla
st bed pos
t old 

pan
el 

rem
ov

al 

Di
sm

en
tal

ing
 of

 
SEJ (if 

Re
qu
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tal

, 

sh
ift

ing
 of

 
ca

uti
on

 

bo
ard

 etc 

A
s 

por 
roq

uir
om

on
t ()

 
One Gas 

Cu
ttin

g 

we
ldi

ng
 

team
 

l(v) 
Pro

per
 

muc
k 

dis
po

sal
, cess
 

rep
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at
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