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—edTdh: 27.12.2023
CAO/CN/BNC
DRM-UBL, SBC & MYS

fawa: “Joint Procedure Order” shall be made integral part of al the future
works contracts which involves earth work for undertaking digging work in

the vicinity of underground Signalling, Electrical and Telecommunication
cables along the Railway Track / Railway area etc.

ot 1, Railway Board [e
12.06.2023,

2."Joint Procedure Order” S&T-

tter No. 2021/Tele/5(2)/3-Part(1) (3425647), dated

JPO No.01.2023/Tele Dated 22.12.2023.

Vide letter under reference, “Joint Procedure Order” jointly signed by PCSTE, PCE,
PCEE, PCSC & PFA for undertaking

digging work in the vicinity of underground Signalling,
Electrical and Telecommunication

cables and same js enclosed for early adoption and
taking necessary action accordingly.

These guidelines are in supersession of the

previous JPO vide Telecom circular No.
17/2013 issued from Railway Board.

This latest JPO shall be made integral part of all the futur
involves earth work/digging in the vicinity of Railway Track /
vicinity of underground Signalling, Electrical and Telecommunic

e works contracts which
Railway area and in the
ation cables etc.

l Action taken in this regard should be advised to this office promptly.

This is for your kind information and necessary action please.

Ha49:“Joint Procedure Order” S&T-JPO No.01.2023/Tele Dated 22.12.2023. consisting of
| "Eight Pages” signed by PCSTE, PCE, PCEE, PCSC and PFA.

JAI PRAKASH Digitally signed by JAl PRAKASH

SHIVAJI
SHIVAJ| Date: 2023.12.27 14:25:35 +05'30r
(S0 U1 Rrarsht /3ai Prakash Shivaji)
4. 9. 4. g, anfi/a) /CSTE /Planning
P W.H.H.0d. 3./ for PCSTE/SWR

Copy to: PCE, PCEE, PCSC & PFA - for kind information.,
Copy for information and necessary action to -
CSTE/CN & CSTE/Proj, CPM/RVNL/SBC, GGM/RITES
AddI.GM/RCIL/SBC, MD/K-RIDE, PCSTE/CORE,
Sr. DSTEs-UBL, SBC & MYS.

Signature Not

Verifie
Digitatyf signed

RAJEEV SH
Date: 2024.
13:42:1 e
_ Reaso : RS-
Location:bldw Delhi

SOUTH WESTERN RAILWAY
A




Joint Procedure order for undertaking digging work in the vicinity of underground
signalling, Electrical and Telecommunication Cables.

Ref: Letter No. 2021/Tele/5(2)/3-Part (1) (3425647) dated 12.06.2023

A joint Procedure order (JPO) for undertaking digging work in the vicinity of
underground Signalling, Electrical and Telecommunication cables was issued last vide
Board's Letter No. 2003/Tele/RCIL/MPLIX dated 24.06.2013 (Telecomn Circular No.
17/2013). Notwithstanding the provision contained in the JIPO for protection of cables,
a significant number of cable culs incidents and practical deficiencies in
implementation of certain provisions of the said JPO were reported. -

Railway Board, therefore, consliluted a commillee of SAG officers to revisit the JPO.
Based on the recommendations of the commiltee, Board (MI) has approved broad
guidelines for procedure to be adopted by Zonal Railways for protection of cables while
undertaking digging work in their vicinity. These guidelines are in supersession of the

JPO vide Telecom circular No. 17/2013. In addition, Board asked to issue local
guidelines /JPOs based on the local conditions.

Based on these Railway boards guidelines, the following JPO is prepared for

undertaking digging work in the vicinity of underground Signalling, Electrical and
Telecommunication cables.

1.(a) Cable route plan for all lypes of cable of S&T and Electrical departrent must be
made available block  section wise on Railnet  (http://10.205.49 30/
swrintra_new/site/snt_home.php) which is accessible o all user departments. At
present all the telecom cable route plans are available on SWR Railnet site. The
signalling cable route plans are available in Sr. DSTE office. Progressively integrated
cable route plan for signalling and Telecommunication and Electrical cables clearly
showing Railway land boundaries shall be made available on Railnet
(http://10.205.49.30/ swrintra_new/site/snt_home.php) by the respective division. The
cable route plans available on the website can be downloaded for getting a general
idea of the cable route. However before taking up the work, permission of
Sr.DSTE/Sr.DEE should be taken to ensure that the latest updated cable routes is
advised to the contractor.

(h)Executing organisations like Construction/Project unit, KRIDE, RE, RITES, IRCON,
RCIL, RVNL, G8U elc shall ensure thal provision for cable localing and shifting of the
cable/utility is kept in estimate while sanctioning any work involving digging in the
vicinity of the cable. State Govt authorities and other agencies also to be advised by
respective coordinaling department to do so. Such provision should also be kept in
works being exccuted by various deparlments in the Divisions. In case of sanclioned
estimates where such provision is nol there, conlingency provisions may be utilised or
estimate may be revised Lo provide for  locating and shifting  the cables.

(c) Local instruction/ JPO/ guidelines regarding proteclion of cables and penalty

clausces for damages o cable should form part of tender documents. All project
execution agencies Slate Govl authorities and other agencies also to be advised by

respective coordinating department to do so. ¢
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(d) Provision for tracing and marking of cable route must be included in contract
agreemenl. Executing agency shall trace and mark the cable route with the help of
S&T / Electrical department before undertaking the digging work. If Cable Route Plan
is not available, Executing Agency for works shall carry out Joint survey with open line
staff using Cable Roule Tracer (o identify the existing cables in the section. Cross
trenches may also be done for identification of cable route. After identification of
existing cables, marking lo be done by using Lime Powder or Pegging & Developing
_pegging plan or any olher means. For major works of doubling, GC, ABS, 1BS, Railway
Electrification, Power supply and llluminalions efc cable are to be located and
shifted/re-laid on different route before commencement of carth/digging work. For
ROB/RUB's work, Diversion and sccuring of the cables temporarily before start of the
work and permanent diversion afler completion of the work (as per site requirernent)
shall be ensured. :

(e) DRM shall ensure proper coordination between various departments/ agencics
undertaking any work near/ along the track. It should be ensured that all cables are
located and shifted/ protected before starting the digging work.

2. (a) Before allowing the contractor to work near the tracks, the work executing
agency (like SIDSTE/ SIDEN/ SrDEE or DyCBuSTE/DYCEE/DYCE, KRIDE, RE, RCIL,
RVNL, GSU and State Govt authorities & other agencies etc.) shall ensure that the
permission has been granled by the division to the contraclor in accordance with he
local instructions / JPO to work in the vicinity of the cables.

(b) Before taking up any digging aclivity on a particular work by any
agency/organization /department, Sr. DSTE/Sr.DEE shall be approached in writing by
the concerned for permission to undertake the work. Sr. DSTE/ Sr.DEE after ensuring
that the concerned executing agencies/ organization/ deparlment including the
contractor have shilted /taken adequate measures for protecting the cable respond to
the request for permitting the work in writing within 7 working days from the registration
of request will grant the permission to work or taking additional measures for located
and shifting/ protecting the cable. If such permission is delayed beyond the 7 working
days it will be taken as deemed permitted.

(c) After getting the permission from S&T or Electrical department as the case may
be, the relevant portion of the cable route plan / emergency sockets details in the block
section shall be attached to the letter through which permission is issued to the
contractor by the concerned organization/agencies / department for commencement
of work. The copy of such permissions and approval or approved action plan to be
circulated by Sr.DSTE/Sr.DEE to all concerned SSF/SEs including supervisors
involved and connected with PWay Works, Bridge, Securily, Water Works, Operating
and Safety cte. They should ensure that the contraclors have fully understood the
cable roule plan and precautions to be laken to prevent damage to the underground
cables,
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(d) The supervisor of the executing organization (SSE/P.Way,SSE/Works,
SSE/Sig/ICN etc ) shall pass on the information to the concerned
SSE/Sig. or SSE/Tele or SSE/Electrical(TRD or G) or Supervisors of PWay,Works,
Bridge, Security, Water Works, Operating, Safety and RPF control or Jurisdictional
RPF PosVVOP etc.  of lhe division also about the works being taken up by the
contractors in their seclions at least 3 days in advance of the day of the work. In
addition, Engineering conlrol, Eleclrical Conlrol, Traffic Control, Security Control,

TLC/TPC, Test Room shall also be informed by SSLE/P . Way or SSE/Works, or
Concerned Supervisor . :

(e) On receiving the above information, SLE/Sig or SE/Tele or SE/Electrical (TRD
or G) shall visit the site on or before the date of taking up the work and issue field
permission to the contractor to commence the work after checking that adequate
precautions have been taken to avoid lhe damage 1o the cables. The permission to
commence work shall be granted within 3 days of submission of such requests.

(f) In case of minor nature of works where shifting of cable is not required, in order to
prevent damage to the cable, the Engineering contractor shall locate and take out the
S&T or optical fibre cable or Electrical cable carefully from the trench and place it
properly alongside at a safe location before starting the earthwork under the
supervision of SSE/Sig. or SSE/Tele or SSE/Electrical (TRD or G). The cable shall be
reburied soon after complelion of excavalion with proper care including placement of

the brick over the cable under the supervision of S&T or Electrical supervisors.
However, the worlk will be charged to the concerned engineering works.

3. (a) In case of works being laken up by the State Government, National Highway
Authority etc., Electrical/Engineering department shall process for permission and
estimated fund shall be deposited by the concerned government authority for
shifting/protecting the cables hefore granting permission to work. The details of the
permission given i.e., the nature of work, kilometre etc be given to the Engineering
control including the contact person's number of State Government, National Highway
Authority so that the work can be done in a planned manner. The permission letter
shall indicate the contact numbers of S&T control/ TPC/Elect. Control. The supervisor
of Contractor / Executing Agency shall have the copy of permission obtained.

(b)Some - works are being carried out by contractors / vendors of Commercial
department like [Erection / Installation of Advertising Screens, Banners, other
equipment etc. In such cases also procedure as defined above should be followed

and the contractor should be liable to pay penalty in case of damage to cable of
Electrical and S&T.

4. The engineering control shall keep all the information regarding any works being
done near the track. S&T, Electrical control and RPF Control shall obtain this
information from engineecring control. These controls shall coordinate among
themselves Lo ensure that no worlk is done in the vicinily of the track without proper
permission, In casc any cable is found while carrying oul the work, the same shall be
informed lo engineering conlrol /S&T lest room/T1°C/Electrical control immediately and
further work in the arca shall be stopped till the cable is identified by the divisional
S&T/electrical staff. If any work is can7lled/ rescheduled, same to be informed in
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advance by engineering control to the concerned S&T staff/ executing agency 1o avoid
wastage of manpower, z

5. The concerned SE/Pway/SE/MWorks/SE/SigiSE/Tele SE/Electrical (TRD or G) or
RailTel supervisors supervising the work of the contractor shall ensure that the existing
emergency sockels are not damaged due to their importance in providing
communication during accidenl/emergency.

G. For all new works, cable locating and shifting should be 2 mandatory part of DPR
and estimale. For ongoing works, works may be sanclioned for cable locating and
shifting, it necessary, through conlingency/supplementary/revised estimate where
provision does not exist. However, in case the exccuting agency /division officials

decide notto shift cables (due to any reason) then protection of cable shall be ensured
by them during execulion of the work.

7. Penalty to be imposed for damages 1o cable shall be as under:

Cable damaged Penally per location
Only Quad cable or Signalling cable

3 1.0 Lakh
Only OFC 21.25 Lakh
Bolh OFFC & Quad 3 1.5 Lakh
Clectical Cable

R X1.0Lakh

8. Penally should be levied on the contraclor when they work without permission or
resort to careless working without making arrangernents for protecting cables and
other utilities. Based upon the local condilions and practices,

a. Penally as detailed in para 7 should be levied in the following cases.

. When Work is carried oul withoul prior wrilten permission from Sr. DSTE/

Sr.DEE as detailed in para 2(b)

When Work is carried out withoult prior permission from field SSE as detailed in
para 2(d) or 2 (e)

Cables are not located/ shifted / Protected as per joint survey report wilh the
divisional S&T/[Electrical department.

Cables which have been exposed for facilitating the works are not properly
secured or are damaged by the contractor or miscreant activity during the
course of the work and are not reburied after completion of the work.

Any other instance of careless working leading to damage of cable in the
opinion of ADRM/Sr.DSTE/Sr.DEE.

For each cable cut, a joint report at the level of supervisors should be prepared
on the same day and it should become the basis for levying penalty and fixing
responsibility. Joinl note should be forwarded by Sr.DSTE/Sr.DEE to the
execulive in-charge of the work. The execulive in-charge of the work should act
and decide on the cable cut case within 15 days under information to
Sr.DSTE/SI.DEE as the case may be. There should be provision of appeal by
contractors within one month of notice for levying penalty at ADRM level.

Decision of ADRM shall be final and binding upon both parties. joint note format
is given in Annexure-l.
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c. Necessary debit in this regard shall pe r
the work, who shall in turn levy the pen
department shall raise the debi
Signalling cable and [zlectrical
damage to Eleclrical cable

aised on the department undertakin
Penalty on the defaulting Contractor S&%
ts in case of damage to OFC or Quéd or
department shall raise the debits in case of

d. As per the provision in the contract agreement Work es
department will transfer the penally amount (o the
within two months afler the final decision obt
mechanism needs (o be set up in the Division
penalties from defaulting agencies

timate the executing
S&T/Electrical department
ained from ADRM. A proper
al office for ensuring recovery of
and their proper accountal by finance.

c. In case of damage by contractors of slate government
without taking prior permission / careless workin
to the coordinating departiment (

/ National Highways etc,
g the penalties will be advised
Engineering/ Electrical department).
[ In case of other Govt. and/ or Private agencies taking work near railway tracks
this will be implemented and ensured by suitable communication, by the
coordinating department which is assigned to facilitate the permission. (Like
Electrical department for power line crossings and Engineering deparlment for

track crossing). Thisis as perany existing board guidelines or with the approval
of DRM.

9. Railways will not lodge FIR with RPF in cases of works being executed by

- authorized contractors of Railways who have been duly permitted lo execute
the works. Department undertaking work will ensure realization of pgnalty
during the payment of final payment. In all other cases, when the cable is cut
by an agency thal was not permitted to execute any work, FI'R should t?e lodged
with RPF. The Execution agency to issue |dentity Cards to its Supervisors and
works duly mentioning the permission ref who will work near tra_lck and plaqes
working where the cables are involved. All workers shall be given protective
clothing and gear with Company Logo.

10.Other than planned works being carried out by various agencies through
authorized contractors of Railways / state Government etc there may be
damages to the cables due to

(a)Cable cut by Railway staff while digging in connection with random and
unplanned activily.

(bCable cuts due to actions of outsiders, be it thefl or interference.
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11.Cable_cul by Railway_staff while diggin .
unplanned activily. T ey Hon_viths tandor ars
These include works along the track involving digging the
traffic block or disconnection like carrying out drainage v
other open line works and are generally taken up
a. Without information to concerned telecorn staff
b. Without taking giug precaution to avold the cutting of telecom oot
¢. Wilhout appreciating the consequence of safety to tiain opartion
d. Wilh lendency lo hide the incidence of cable cut & its location, i f,;,':,,, f
happens while digging o
For such works suitable deterrent action shall be recommended for crrreg « 10
as decided by Division. '

q_in_conre

canh et feuiring
orks, levailing ang

12 Cable cuts due o actions of outsiders, be it theft or interference

a) Cable culs caused by non-railway persons are due 1o either mtenticnal
interference with objective of theft or sabotage or unintentional/incidenita! to
the activitics in vicinity of Railway tracks.

b) In case of cable cuts by outsiders like farmers/ miscreants/unznown eic,
RPF complaint shall be lodged and joint observation report shall be
prepared by RPF along with S&T/Electrical departient. Crime No. shall
be oblained from RPF. The fine imposed/disposal of the case by 1ne
jurisdictional Courts shall be intimated to Sé&T/Electrical department

Division shall review the cable cul cases on daily basis and action taken/
penally imposcd/ recovered shall be reviewed and recorded.
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Joint Note format as per th
€ cuts issyeq

S.NO{\Description

\Station/BIock section

\Dato and time of cut ]

z;v’«Fate and time of restoration “’

5 Location of cable cut (Km)

Cable type (OFC/Quad/Signalling/Electrical)

Availability of Cable route e
) > plan for the b
Railnet (Yes/No) e block section on

Provision made in estimate fo — i
r shifting/prot
cable (Yes/No) g/protecting the

[ee)

ls cable shifted /protected by e I
> axecutin ency?
SearNe: y g agency-

9

‘ 10 \During execution of the work/cable cul:

(i) S&T/RCIL staff available at the spot?

(i) Supervisor of Exccuting Agency available at the
spot?

iijls contractor worked carelessly without making

arrangements for protecling cables and other utilities

(Yes/No.)

Whether cable was in exposed condition for facilitating

the works? (Yes/No)

secured or are damaged by the
t activity during the course of the
fter completion of the work.

t? Name of the Executive

Is the cable properly
contractor or miscrean
vork and are nol reburied a

Cable cut by Which Departmen
gency and Supervisor at Site

)
Whother applied for digging pernission by the user
department? Y/N and If Yes, date of application
ﬂé&?b?f&f”cﬁg’éﬂ%gﬁﬁ'}aﬂied by Sr. DSTE within 7

Pern
days of application or not? If so, date:




work al least 3 days in advance

or i ation of the
Prior informa g Control (Y/N)

Tofwork provided by concerncd

8 conveyed lo S&T by Eng
17 Permission for executfm‘

SSE/Tele/Sig (Y/N) within 3
ey Name of the conlraclor,
18 |details given to

days of application or nol.

phone No., nalure of work
S&T by Engineering Control? If yes,

when?

Hion of the work to State

Permission given for execl = o )
GovUNHAI/Other than Rly agencics by l=ngineering
department with or without taking clearance from G&1
departiment? If yes, when?

e e

e e 9 52 5 e 4ttt e

List of gears affecled

21

Whether FIR Lodged (for cut without pcrmission /By
miscreants/outsiders) (Y/N)

If yes, crime No. for the same.

23 |Whether Penalty recommended(Y/N)
24 |If no, Reason thercof
25

Remarks & Signature, Name Designation of Rly/RCIL
representative

Remarks & Signature,

Representative

Name
Designation of Executing Agency

|

S&T-JPO No -01/2023 Tele

Plagbasdlog

PCE PCEE 'él!/r'\/ P

% > /&gm@/ﬁ (\)/(\\x v =

Dated:22/12/2023
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