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The Divisional Railway Managers
North Western Railway

AL BKN, JP & JU Divisions

Sub:  Action Plan to control cable cuts during execution of works.

Ref.: {f'j_ln NWR letter no. NWR-HQOSNT(TELE)1 112020 dt 24.06.2021 and 20, 10,2022,
(il) MI/RB letter No. 2023/CE-VEDCE(G)Misc. Dt 29.09 2022
(iii) RB letter no, 2021/Tele/5(2)/3-Part(1) (3425647) dated 12,06.2023
(iv) NWE letter no. NWR-HQOSNT(TELEY 1/2020 dt 15.06.2023(copy enclosed)
(v) GM/NWR. note. GM/NWR/Noted/2024 dated 18.11.2024

E?.stnctim; already exists to have proper coordination among various departments
undl:a‘t&]:!:ug any work ncar/along the track and to ensure strict compliance of JPO for
undertaking any digging work in the vicinity of cables advised vide letters umder ref.(i).

Vide ref(ii), Railway Board (MI'RB) has earlier directed to cater for “Provigion of
shifting of cable / utility relocation in the estimstes and if the same is not existing, then the use
of contingency provision for utility shifting/protection”.

Sometime it is inevitable to do earth work at some other locations where cabies are not
there. In such case the S&T csbles need be diverted first. If such situation arises during
execution of diggmg work, then also cables should be diverted fiest and then earth work zhall
be restarted. Utility relocation in case of cables requires digeing out of cables, diversion andor
laying of new cables which is time consuming and cost prohibitive exercise. 8o, in the field.
many times the digging work has been resorted duly protecting the cable to the extent possible.

Considering the practical difficulties in implementation of existing JPO, vide ref.{iii),
Railway Board has issued revised broad guidelines for underaking digging work in their
vicinity and alse directed Zonal Railways 0 issue local instruction / JPO in this regard. The
same was advised to all concerned vide refi(iv).

In 2024-25, a total of 112 incidences of cable cuts have been reported in NWR. Sudden
spurt in cable cuts in recent past is a serious cause of concern. General Manager vide ref.(v] has
instructed to review the present systems to emsure that safety and train opesrations 15 not

compromised while executing infrastructure works.
In view l:a-.f aforesaid, following instructions are issued to be followed with immediate effect

L. Revised JPO isswed by Railway Board vide (ifi) shall be strictly followed for protection

of cables while doing work in vicinity of railway underground cables,

2 Provisions contained in the JPOs regarding penalties should be included in all the
Tender Documents for Works requiring digging close to Railway r:,?;naﬂug. f:':e;nm,
electrical ete. cables so as to bind them legally for ensuring recoveries Sfrom !

3. For all new works, cable shifting should be a mms.ﬁn'.rw_}fpﬂ"f gfﬂ.lﬂ'ﬁ - ﬁ:[j:;ffjlr
all works involving digging work in vicinity of Railway signaling, telecom,




etc. cables. For ongoing works, Zonal Raih.raj;'s may sanction works for cah]n_: _ahif'ting,
ifnecessary, through contingency/supplementary/revised estimate where provision does
not exist.

Digging work by the contractor shall be done only after obtaining necessary approval
of concerned Divisional Authority as per TPO and Digging work using machine shall

be avolded in station [imit.

. Under unavoidable situations, if cables get cut where prior permission is_ taken for
digging work, the executing agency as well as contractor shall immediately inform the
concerned department to rectify and divert the cables. Such cable diversion works shall

. be charged against the estimate as detailed in Para 3 above.

6. Whenever the contractor executes the work without permission or resort to careless

working without making arrangements for protecting cables leading to cable cut /
damage, severe pecuniary penalty should invariably be imposed on such contractor
who are violating the provisions of JPO.

. The concerned JAG officer of the executing department and Branch Officers (Sr.DSTE

& Sr. DEN) will invariably rush fo the site of cable cunting / damage to fix
responsibility and submit a joint report to DRM and concerned PHOD.

Sr.DSTE will submit the weekly position of cable damages and penalty to be imposed
as per JPO to all concerned. Sr. DFM will ensure recovery of penalty.
This issues with the approval of PCSTE.

Encl: As above RAJMAL e
Drates 2024.01.24
KHOQRY Akimmasoesty

Chief Signal Engineer

Copy to:

1. Secyto GM for kind information of GM
2. Secy to AGM for kind information of AGM

3. PFA for kind information with request to issue direction to include penalty
clause in Tender Documents and to check the same while vetting Tender
Schedule/ Tender Document.

4. PCE, PCEE, PCSC, PCSTE, PCSO, CAO/C, CSTE/C, CSTE/Project- to
kindly advise their field units for strict compliance of the JPO including
updating of tender document as directed by Railway Board,

5. Sr.DSTE, 5r.DFM, Sr.DEN/C, Sr.DEE, Sr.DEE/TRD, Sr.DSO for necessary
action i



Co T IESN L TELE)1/2020-0/0 Dy.CSTE/MelecomNWR

NORTH WESTERN RAILWAY :
Headquarter Office,

1ai x
No. NWR-HQOSNT(TELE)/11/2020 na:e:‘ﬂ%ru?g ggg
DRM-ALL, BKN,IP & JU e

Sub: Procedure for undertaking digging work in the vidnity of Signalling, Electrical and
Telecommunication Cable

Ref: (i) RB letter no.2021/Tela/5(2)/3-Part{1)({3425647) dated 12.06.2023
(i} RB letber no.2023/CE-I/EDCE(G)Misc dated 18.04,2023
(iil) RB letter no.2010/Tela/3(5)/1Pt[3346793) dated 29.09.2022
{iv) RB letter no.2010/Tele/3(5)/1Pt (3346793) dated 17.08.2022
{v) RB letter no.2003/Tele/RCIL/1 PL.IX dated 14.01,2022
(vi) RB letter no.2021/Tele/TW/1 Website dated 25.05.2021
(vii) RB letter no.2003/Tele/RCIL/T PLIX dated 24.06.2013, Telecom  Circular
No.17/2013
(wiil) This office letter No.NWR-HQOSNT(Tele)/11/2020 dated 20,10.2022 & 01.05.2023
(ix) This office letter No,NWR-HQOSNT(Tele)/11/2020-0/0 Dy.CSTE/ Telecom/NWWR
dated 24.06.2021

Aok AR

Please find enclosed herewith a copy of Rallway Board's letter referred (1) above,
addressed to the GM/CMD/MD/PCAC/CAQ, all Indian Railways, KRCL, PUs, CORE, mF_MUw
% DGs/Directors-RD50, MAIR, All CTIs with copy fo PCSTE,PCE & If"l':_EEJ all Indian Fta|_h~a1,;
regarding broad guidelines for procedure to be &dqgtad by Zonal Rallways fs:[dgptactlc:ne i
cables while undertaking digging wiork in their vicnity (Annexure). These gUICEInES a
suppression of PO issued vide reference (vil) above.

i ' nd direct to all concern ko
i ed to kindly bestow your personal attention a
follow ﬂl‘ltE:E r;?afjtguidelinas Esued by Rallway board vide this :;.r Baa;d;:tt:;' ?gr?d::?rg
ensure that these local Inmmmmﬁldainﬁﬂpﬂi Eﬁst?:i; mn'.lus i ;u F:j e Py
' icini cables in accordance : :

i Inc'I:hl'|.|I.|rr.'|"_.l'E= mgﬂit:rgf vide letter N0, 2023/CE-I/EDCE(G)/Misc dated 13.04.1{:1;._']. h?eﬁ;ﬁ:
D Fﬂr':nuld be i in the tender documents in this regard accordingly.
clauses 5
NWR will be prepared soon.

i i the same
This is for kind information, further necessary sction and compliance of

# n Digitally Signed by Brijesh

Kumar Singh
DA: as above. Date: 15-06-2023 17:56:58

Reasqp HERHEH)
WEE JTele/Jaipur

- pM/GS5U;
, cpﬁfnﬁjjalpum C _ -
Copy to: CSTE/C, CSTE/Project CPM/IRCON/Jaipur:
All PHODs/NWR, mgﬁfﬂu Jaipur, CPM/ “ﬁL{JudhEP;grrd directives accordingly-
GM/ “‘“T’”JF'" fﬁm for strict compliance of tfuﬂihg’r,;gm;;cnnmmmn Units:
Kindly advise toa oct Units; W.I:STII‘-f .

ingly. I:
Sr.DSTES, w.cﬂﬁfm Railway Board directives a“ﬂﬁgg‘rﬁfnnn, Dy.CSTE/Signa
for strictly E"”_,:'é‘lacng?rﬁman Secy to PCSTE/NWR,
CSTE/HQ, € %

for kind information.
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T YT WEHN Government of India oo ﬁ
Cm— Y@ warem Mindstry of Raflways 6 ta
*”frﬁf; - Yot wrd (Rallway Board) by

2021 Tele!S(2V3-Part{ 1) 1425647) f faeedl, i3 12002023

The GMICMIVMINPC AQMCAD, The DGs/THreciors
Al Indian Bailways, KRCL, PUs, CORE, COFMOW RDS0, NATR. Al CTls

{As per standard list)

Sub.:  Pracedare for undertaking digging work in the vicinity of Signatling, Elecirical

and Telecommumication cahles
Ref: JPO issued vide Board's letier No2003/Tele/RCIL/IPLIX dared 24.06.2012

_ (Telecom Circular No.17/20113)

T

A Joimt Procedure Order (JROY for undestikiang digging work in the viemity of
underground  Signalling, Flectrical and Telecommunicobion cables was fssued fast vide
Board’s letter No,2003/Tele/RCILAPLIX dated 24.06.2013 §Telecom Circular Mo, L 7720150
Notwithstanding the provisiont contnined in the JPO for protection of cibles, & signilicen!
mmber of cable-cut mmdmmmd practicat difficalties in mplmqenmmn of cortain provisons
of the zaid JPO were réported,

Board, therefore, constitated & committes of SAG officlis o revisit the JPO. Based on
the recommendetions of the cémmittee, Bogrd (M) has gpproved broad guidelines for
procedure to bl:n':hplﬁl by Zenal Railways for protection n.Fﬁ:ahlE whiile underinking digzing
work M ihelr vicinity (Annexure). Th-em lﬂJl-d-E'l,i'ulE m;;-in supersession of M0 issusd vide
reference above, L e

Zonal Railways dre requesied to issue local insoructions guidelines SP 0 mopleneating
these broad guidelines within & month of issee of this letter. Zonal Raitways may alse ensine
ihat (hese local instructions/guidelinesIPO are also made part of all tenders for works in the
vicinily of cabies in accordance with the instructions issned by Civil Engineering The ol
Railway Board vide lettier No.2023/CE-FEDCE(GyMisc. Dated 15042003,

DA: As above

qﬂh P
m# AJepe
FriET e (grtsm ﬁwmn
TOATT: O11-47843012, 030-43012
S edidiirb.railnet.gov.in
Copy m:l

Lo SO to M for kind informarion of Member/ Infra

2. EINSD, EDEEM, EDCEAG, EDIGSC-I for information & epsunny implamentation of

guidclines in letter & spiril
3. PCSTE, PCE &£ PCEE, All Indian Railways

TR 61050, 10 4O, TOREAT S, 78 fhe - 110001

BB



{Annexure to letter No. 202 1/Tele/S(2)/3-Part(1)(3425647) dated 12.06.2023) _|

Annexure

Guidelines for protection of eables while doing work its vicinity

1. Cable route marking for all types of cable must be made available block section wise an
Railnet.

2. Before allowing the contractor to work near the tracks, the work executing agency (like
SrDSTE/SrDEN/StDEE or DyCSTE/DyCEE/DYCE ete.) shall ensure that the permission
has been granted by the division to the contractor in accordance with the local
instructions / JPO to work in the vicinity of the cables, Zonal railways shall devise
suitable mechanism and timelines for the obtaining/granting such permission.

3. In case of works being taken up by the State Government, National Highway Authority
etc., zonal railways shall devise mechanism for shifting the cables or for proper
protection of cables before granting permission to work.

4. The engineering control shall keep all the information regarding any works being done
near the track. S&T and electrical control shall obtain this information from enginecring
control. These controls shall coordinate among themselves to ensure that no work is done
in the vicinity of the track without proper permission,

5. The concemmed SETP Way/SE/Works/SE/Sig/SE/Tele SE/Electrical (TRD or () o
RailTel supervisors supervising the work of the coniractor shall ensure that the existing
emergency sockets are not damaged due to their importance in providing communication
during accident/emergency.

6. For all new works, cable shifting should be a mandatory pan of DPR and estimate. For
ongoing works, Zonal Railways may sanction works for cable shifting if necessary
through contingency/supplememary/revised estimate where provision does nof exist
However, in case zonal railways decide not to shift cables (due to any reason) then
protection of cable shall be ensured by-the zonal railways during execution of the work.

7. Penalty to be imposed for damages to cable shall be a5 under;

Cable damaged Penalty per location

"Only Quad cable or Signaling cable | 1.0 Lakh

Only OFC Z 1.25 Lakh
Both OFC & Quad ¥ 1.5 Lakh
Electrical Cable 2 1.0 Lakh : =

e ——————

— -‘l"-"r‘"‘}



.

Penalty should be levied on the contractor when they work without permission or resort
lo careless working without making arrangements for protecting cables and other utilities.
Based upon the local conditions and practices, zonal railway shall devise its own
conditions for examining and levying penalty. For each cable cut, a joint report at the
level of supervisors should be prepared on the same day and it should become the basis
for levying penalty and fixing responsibility. Joint note should be forwarded by
StDSTE/StDEE to the executive in-charge of the work. The executive in-charge of the
work shoud act and decide on the cable cut case within 15 days under information to
SIDSTE/SrDEE as the Cas¢ may be. There should be prbﬁsinn of appeal by contractors

within one month of notice for levying penalty at ADRM level. Decision of ADRM shall
be final and binding upon both parties. |

. Railways will not lodge FIR with RPE in cases of works being executed by authorized

contractors of Railways who have been duly permitted to execute the works.

0.Zonal Railways shall issue local instructions/JPO for protection of cables while

undertaking works in the vicinity of railway tracks in line with this guideline. Zonal
Railways shall also ensure that such instructions become part of their tender document
within one month of the issue of the local Instructions. Suitable action against erring
officials shall also be incorporated in these instructions if the same is not adhered to.

B , ‘ k2



143723542023 /CE-| File No. 2010/Tele/3(5)/1pt. (Computer No. 33:45?53‘;

7_' MTTR §TWIT Government of India Y —
m‘iﬁ IT AWMTFT Ministry of Railways 7!'3

Azadi,

A HEteaa (X4 @% Raflway Board) Amiit Mahotsay
No. 2023/CE-VEDCE(G)Y Mise. Mew Dielhi, Dated: 18.04.2023
The General Managers,

All Zonsl Raflwrays,

Sub:  Instructions for incorporating the JPO, Clreular ete, provisions in the Tender

Document for all Works requiring digging work close to Rallway signaling,
telecom, electrical ete. cables

Ref: (i) No2010/Telef3(5)1 Pr(3346793) New Delhi dated 29,0922

(ii) Telecom Circalar 1772013 containing JPO for undertaking digging work in
viginity of Cables

Due to increase in cable cuts, a letter dated 29.09.22 under reference (1) above was written
by Member {Infra) to all GMs advising the following:

L Zonal Railways to take necessary steps to ensure strict compliance of IPO for undertaking

any digging work in the vicinily of cables,

ii.  Proper coordination among verions departments undertaking any work nearfalong the track.

iii. Provision of utility relocation in the estimaies and if the same is not existing, then the use of
contingency provision for utility shifting/protection, apart from ensuring that the updated
cable route plan are available and the marking of cable zone at sight is given before
undertaking the work.

Further during Oral Evidence before PAC for one of the audit paras regarding recovery of
penalty over SER and WCR for cable cul cases, PAC has taken & serious view of neo
implementation of JPO Provisions by Zonal Rallways.

In view of above, it ls advised that the provisions contsined in circulars, JPOs regarding
penshties should be included in all the Tender Documents for Works ruquirh:gdig:-g-'m slose 10
Railway signaling, telecom, electrical etc, cables so as to hind them lagally for ensuring recoveries

from them.
5_%“““‘;
()

s AW Sl A
[Rly No. 030-47598, MTNL No. 01 1-230475%8]
e-mail address: deegi@rb.reilnet.gov.m

5
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WITHTHT (GOVERNMENT OF INDIA)
TEEETET (MINISTRY OF RAILWAYS)
TwadTd (RAILWAY BOARD)

No.2010/Tele/3(5)/1Pt[3346703) New Dalhi, dated: 29.09.2022

General Manager,
All Indian Railways.

Sub: Frequent ¢uts In OFC and Quad.cable on account of various works
in Rallway premisas,

Ref: (i) Raitway Board letter No. 2003/Tele/RCILI1 PLIX New Delhi dated
14.01.2022.

(Il)Telecom Circular No. 17/2013 Issued vide Letter No, 2003/ Tele/RCILI
Pt X dated 24.06.2013.

(iif) Rallway Board.letter of even no. dated"17.08.2022.

————=sa=\atious--works. such o undary wells, vard remodelling,
alectrification etc. are being taken up on lakge scals by the zonal railwa¥ys. DOAng 1R
axecutlon of these works, OFC and Quad cables get cut frequently. Important
communication and sefety gircute like video conferencing, train  control
_communication, BPAC, FOIS ete. get affacted because of these frequent cuts. It has
been observed that the number of cable cuts has increased over the last few
months. Apart from disruption. of services, these cuts Intreduce losses in the cable
degrading the [He of the cable.

Zonal Rallways are thersfore advisad fo take the follsing steps to reduce the
OFC/Guad cable cuts on account of these works: ’

a. Ensure proper coordination between vadous dapartments undertaking any
work near/ along the frack.

Ensure strict compliance of the JPO issuad vide Telecom Circular No 17/2013
for undertaking any digging work in the vicinity of the cables.

¢. Ensure provision for shifting of the cablelutility is kapt In estimate whils

sanciioning any work involving digging in the vicinity of the cable, _

In case of sanctionad estimates where such provision is not there, Railways
shall make use confingency or revise the estimate to shift the cables. AN
cables shall be shifted! protected before starting the digging work.

@. Ensure provision of Updated Cable Route Plans as communicated vide

Rallway Board's letter No 2010/Tele/3(5)1 P1.(3346793) dated 17.08.2022

s .

b.

(copy enclosed). '
f.  Ensure marking of cable zone at site by &xecuting agency before undertaking
the wark. :
Member (Infrastructurs)
Rallway Board

Telaphone: 011-47843124/43124
Email: mi@rb.railnet.gov.in

. .
Roorn No.223, Rail Bhawan, New Delhl-110001. Tek011-23383879, Fax: 011-23385114
ermail; mi@rb,railnet.govin
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