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Bihar Skill Development Mission (BSDM)
Youth, Employment and Skill Development Department, Government of Bihar
A-Wing, 5" Floor, Niyojan Bhawan, Bailey Road, Patna-800001
Email: biharskilldevelopmentmission@gmail.com Website: www.biharskilldevelopmentmission.in

Section — | Notice Inviting Request for Proposal
RFP No: BSDM/Prachar Prasar (RFP) 145/2026 Date:25/06/2026

The Secretary, Youth, Employment and Skill Development Department, Government of Bihar cum CEO, Bihar
Skill Development Mission (BSDM), invites proposals under a Two-Bid System for Selection of Agency for
the Launch and Production of Official Podcast of Bihar Skill Development Mission (BSDM).

Kindly note that the selection of agencies under this RFP will not guarantee allocation of work and BSDM wiill
assume no liability or cost towards it. BSDM makes no commitments, expresses or implied that this process
will result in a business transaction between anyone.

Document Fee and Tender Processing Fee: All bidders must pay a non-refundable Document Fee of Rs.
5,000/- (Rupees Five Thousand only) and Tender Processing Fee of Rs. 590.00 (Five Hundred Ninety only)
through e-payment mode (i.e., NEFT/RTGS/Credit Card/Debit Card) on E-Proc Portal.

Earnest Money Deposit (EMD): An EMD of Rs. 25,000/- (Rupees Twenty-Five Thousand only) shall be paid
through e-payment mode only on E-Proc Portal prior to the last date/time for submission/ uploading of the
Bid, failing which the bid shall be rejected. The EMD shall be non-interest bearing and refundable. If the
selected bidder fails to submit the requisite performance security or to execute the agreement, this EMD will be
forfeited.

The Proposal has to be submitted through online mode on https://www.eproc2.bihar.gov.in and can be
searched by clicking the Tab “Tender” on home page of above website and then going to Latest Tender
by searching Department Name as “Youth, Employment and Skill Development Department, Govt. of
Bihar”.

The application procedure, eligibility criteria, evaluation methodology, terms and conditions and the scope of
work are detailed in this RFP which can be seen or downloaded from the “e-Procurement Portal
https://www.eproc2.bihar.gov.in and departmental website: http://www.biharskilldevelopmentmission.in The
RFP will be available to download from the above websites from Date 25.06.2026.The pre-bid meeting will
be held on 03:00 PM of Date-02.07.2026 (physically). The last date for uploading of proposal/bid will be
Date-22.07.2026 up to 15.00 Hrs. Technical Bid will be opened on or after Date 24.07.2026 post 16:00 Hrs.
The Evaluation of proposals will be made as per criteria laid down in RFP. Please refer RFP document for
complete details.

This tender is issued in accordance with:
« Bihar Financial Rules, 2005 (as amended up to 2024)
o Applicable State Purchase Preference Policy (Amended till 2024)
e IT Act 2000 (for e-procurement validity)

BSDM reserves the right to issue addendum/corrigendum/modification or to amend any or all conditions of this
RFP Document or to accept or reject any or all proposal(s) or to cancel the whole of this RFP at any stage
without assigning any reason thereof and no applicants/bidders shall have any cause of action or claim against
the BSDM for the same.

Mission Director,
Bihar Skill Development Mission,
Youth, Employment and Skill Development Department, Govt. of Bihar
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1. LETTER INVITING e-TENDER (Letter of Invitation)

1.1 Tender Schedule/Timelines and Instructions:

1. Online Sale/Download date of RFP From Date 25.06.2026 (https://www.eproc2.bihar.gov.in)
document
2. | Last Date of sending pre-bid queries | Date- 01.07.2026 up to 15.00 Hrs. on tenders.bsdm@gmail.com
by e-mail
3. | Date, Time and Place of Pre-Bid Bihar Skill Development Mission # A-Wing, 5th Floor, Niyojan
Meeting Bhawan, Bailey Road, Patna-800001, on 03:00 PM 02.07.2026.
4. | Publishing of pre-bid queries On e-Proc website/BSDM website
response
5. | Last Date/Time for submission/ Date- 22.07.2026 up to 15.00 Hrs.
uploading of offer/Bid (https://www.eproc2.bihar.gov.in)
6. | Date & time for opening of Technical | On or after 24.07.2026 post 16:00 Hrs.
Bid (https://www.eproc2.bihar.gov.in)
Date and time for Technical Date and time for Technical Presentation and demonstration shall
7. | Presentation and demonstration. be communicated later through email only.
Agreement Period The Contract Period shall be 1 year from the agreement date,
8. extendable by one (01) additional year at the sole discretion of
BSDM.
9 Financial Bid Opening Date and Date and time for Financial Opening shall be communicated later
" | Time through email only.
10. | Method of Selection QCBS
11, Prpposal Submission in Consortium/ Not Permitted.
Joint VVenture
12. | Bid Proposal Validity 180 days from the last date of proposal submission.
13 Contact person/Nodal Officer for Name: Manish Shankar & Designation: Mission Director
" | queries Email: md.bsdmbihar@gmail.com & contact no: 98359 19599
o Detailed descriptions and instructions for submitting the proposal can be downloaded from e-tender

website (https://www.eproc2.bihar.gov.in).

o Proposals along with necessary online payments (Tender Processing Fee, Document Fee) must be
submitted through e-Procurement portal (https://www.eproc2.bihar.gov.in) before the date and time
specified in the RFP. The department/Tendering Authority doesn't take any responsibility for the delay
/ Non-Submission of Proposal / Non-Reconciliation of online Payment caused due to Non availability
of Internet Connection, Network Traffic/ Holidays or any other reason."

o The applicants shall submit their eligibility and qualification details, certificates, if any, as mentioned in
respective sections etc., in the online standard formats given in e-Procurement web site
(https://www.eproc2.bihar.gov.in) at the respective stage only.

o The applicant is expected to carefully examine all the instructions, guidelines, terms and condition and
formats of the RFP. Failure to furnish all the necessary information as required by the RFP or submission
of a proposal not substantially responsive to all the requirements of the RFP shall be at applicant’s own
risk and may be liable for rejection. Applicants are advised to study the RFP document carefully.
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Submission of bid shall be deemed to have been done after careful study and examination of the RFP
document with full understanding of its implications.

The applicants should ensure that all the required documents as mentioned in the RFP document are
submitted/ uploaded in the prescribed format only. The applicant shall upload the scanned copies of all
the relevant certificates, documents etc., in support of their eligibility criteria / technical bids and other
certificate /documents in the e-Procurement web site (https://www.eproc2.bihar.gov.in). This will be
applicant’s sole responsibility to ensure that all required documents have been uploaded and all
uploaded documents, when downloaded must be legible/readable failing which their bid will be
rejected. Hence it is advised that all the documents should be properly scanned and uploaded.

«+ BSDM shall carry out the evaluation solely based on the uploaded certificates/documents in the
e-Procurement system.

s BSDM will notify the applicants for submission of original hardcopies of the uploaded
documents, if required.

The applicant shall sign on the supporting statements, documents, certificates and on being
uploaded by him, owning responsibility for their correctness/authenticity.

Conditional Bids/proposals shall be outrightly rejected.

Validity of Bids: 180 days from the last date of proposal submission.

Pre-Bid Meeting: BSDM shall receive and respond to pre-bid queries of prospective bidders as per the
scheduled date and time mentioned in the above Table of Tender Schedule. The bidders are requested
to send their consolidated queries to the e-mail address, as specifically mentioned in the above table,
only once and within stipulated time as mentioned. Further queries sent by the bidders or queries sent
at the last moment may not be entertained.

BSDM will host a pre-bid meeting as per the scheduled date and time as mentioned in the above
table of Tender Schedule in this RFP. BSDM may incorporate any changes in the RFP based on
acceptable suggestions received in pre-bid queries. The decision of BSDM regarding acceptability or
rejection of any suggestion or modification requested shall be final in this regard and shall not be called
upon to question under any circumstances. The response to the queries shall be conveyed by way of
hosting amendments/ clarifications on the websites (https://www.eproc2.bihar.gov.in) and/or
(www.biharskilldevelopmentmission.in) and no bidders/participant would be intimated individually
about the responses of BSDM.

The purpose of the pre-bid meeting is to provide the prospective bidders with information regarding the
business process of BSDM, the RFP and the project requirements and to provide each bidder with an
opportunity to seek clarifications regarding any aspect of the RFP and the Project.

Note: The queries should necessarily be submitted in the following format with editable file (in
word or excel only) only and mailed at tenders.bsdm@gmail.com within the stipulated date and
time, else the queries may not be entertained by BSDM:

Organization Name: Name of representative:

Designation: E Mail Address:

S.N. | RFP Document reference, | Content of RFP requiring | Points of clarification(s)
Section and Page No. clarification(s)
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For support related to e-tendering process, applicants may contact them at following address:

“g- Procurement HELP DESK, RJ Complex, 2" Floor, Canara Bank Campus, Khajpura, Ashiana Road,
PS: Shastri Nagar, Patna-800014. “Toll Free Number: 1800 572 6571” Email ID:
eproc2support@bihar.gov.in.

Corrigendum/ Addendum/ amendments if any, will be published on the departmental website http://
www.biharskilldevelopmentmission.in and e-Procurement, Bihar https://www.eproc2.bihar.gov.in itself.
All such corrigendum/ addendum/ amendments shall be binding on all the applicants. The applicants are
also advised to visit the aforementioned website on regular basis for checking of corrigendum/ addendum/
amendments, if any.

Kindly note that the Selection under this RFP shall result in award of contract; however, BSDM does
not guarantee any minimum number of episodes or quantum of work during the contract period and
BSDM will assume no liability or cost towards it. BSDM makes no commitments, expresses or implied
that this process will result in a business transaction between anyone.

Mission Director,

Bihar Skill Development Mission
Youth, Employment and Skill
Development Department,
Government of Bihar
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1.2 e-Tendering Process Related Instructions:
Submission of Proposals Through electronic mode only:

1. The applicant shall submit his bid/tender on e-Procurement platform at www.eproc2.bihar.gov.in.

2. The applicant must have the Class I1/111 Digital Signature Certificate (DSC) with signing + Encryption,
and User-id of the e-Procurement website before participating in the e-Tendering process. The applicant
may use their DSC if they already have. They can also take DSC from any of the authorized agencies.
For user-id they have to get registered themselves on e-Procurement Portal
https://www.eproc2.bihar.gov.in submit their bids online on the same. Offline bids shall not be
entertained by the Tender Inviting Authority for the tenders published in e-procurement platform.

3. The applicants shall submit their eligibility and qualification details, technical bid, etc., in the online
standard formats given in e-Procurement web site at the respective stage only. The applicants shall
upload the scanned copies of all the relevant certificates, documents etc., in support of their eligibility
criteria / technical bids and other certificate/documents on the e-Procurement web site. The applicant
shall sign on the supporting statements, documents, certificates, uploaded by him, owning responsibility
for their correctness / authenticity. The applicant shall attach all the required documents for the specific
tender after uploading the same during the bid submission as per the tender notice and bid document.

4. All the required documents should be attached to the proper place as mentioned in the e-forms otherwise
the proposal of the applicant will be rejected.

5. Tender Processing Fee (TPF), Document Fee and to be paid through e-Payment mode (i.e., NEFT /
RTGS, Credit / Debit Card & Net Banking) only.

Note: "Bids along with necessary online payments must be submitted through e-Procurement portal
www.eproc2.bihar.gov.in before the date and time specified in the RFP. The department / Tendering
Authority doesn't take any responsibility for the delay / non-submission of proposal / non-
reconciliation of online Payment caused due to Non-availability of Internet Connection, Network Traffic
/ Holidays or any other reason."

6. The tender opening will be done online only.

7. Any Corrigendum/Addendum or date extension notice will be given on the e-Procurement Portal
https://www.eproc2.bihar.gov.in only.

8. For support related to e-tendering process, applicants may contact at following address “e- Procurement
HELP DESK, RJ Complex, 2nd Floor, Canara Bank Campus, Khajpura, Ashiana Road, PS: Shastri
Nagar, Patna-800014. “Toll Free Number: 1800 572 6571 Email ID: eproc2support@bihar.gov.in.
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1.3 Disclaimer

VI.

Vii.

The information contained in this Request for Proposal (RFP) document or subsequently provided
to applicants, whether verbally or in documentary or any other form by or on behalf of the Tenderer
or any of their employees or advisers, on the terms and conditions set out in this RFP and such other
terms and conditions subject to which such information is provided, the client would not be subject
to be put to any litigation.

This RFP is not an agreement and is neither an offer nor invitation by the BSDM to the prospective
applicants or any other person. The purpose of this RFP is to provide interested parties with
information that may be useful to them in the formulation of their Proposals pursuant to this RFP.
This RFP includes statements, which reflect various assumptions and assessments arrived at by the
Tenderer in relation to the Project. Such assumptions, assessments and statements do not purport to
contain all the information that each applicant may require. This RFP may not be appropriate for all
persons, and it is not possible for the Tenderer, its employees, or advisers to consider the objectives,
technical expertise and needs of each party who reads or uses this RFP. The assumptions,
assessments, statements, and information contained in this RFP, may not be complete, accurate,
adequate or correct. Each applicant should, therefore, conduct its own investigations and analysis
and should check the accuracy, adequacy, correctness, reliability and completeness of the
assumptions, assessments and information contained in this RFP and obtain independent advice from
appropriate sources.

Information provided in this RFP to the applicants is on a wide range of matters, some of which
depend upon interpretation of law. The information given is not an exhaustive account of statutory
requirements and should not be regarded as a complete or authoritative statement of law. The
Tenderer accepts no responsibility for the accuracy or otherwise for any interpretation or opinion on
the law expressed herein.

The Tenderer, its employees and advisers make no representation or warranty and shall have no
liability to any person including any applicant under any law, statute, rules or regulations or tort,
principles of restitution or unjust enrichment or otherwise for any loss, damages, cost or expense
which may arise from or be incurred or suffered on account of anything contained in this RFP or
otherwise, including the accuracy, adequacy, correctness, reliability or completeness of the RFP and
any assessment, assumption, statement or information contained therein or deemed to form part of
this RFP or arising in any way in this selection process.

The Tenderer also accepts no liability of any nature whether resulting from negligence or otherwise,
caused arising from reliance of any applicant upon the statements contained in this RFP. The
Authority may in its absolute discretion, but without being under any obligation to do so, update,
amend or supplement the information, assessment or assumption contained in this RFP.

The issue of this RFP does not imply that the Authority/Client is bound to empanel all the applicants
or to empanel the selected applicants, as the case may be, for the implementation of the program and
the Authority/Client reserves the right to reject all or any of the Proposals without assigning any
reasons whatsoever.

The applicant shall bear all its costs associated with or relating to the preparation and submission of
its Proposal including but not limited to preparation, copying, postage, delivery fees, expenses
associated with any demonstrations or presentations which may be required by the tenderer, or any
other costs incurred in connection with or relating to its Proposal. All such costs and expenses will
remain with the applicant, and the Tenderer shall not be liable in any manner whatsoever for the
same or for any other costs or other expenses incurred by an applicant in preparation of submission
of the Proposal, regardless of the conduct or outcome of the Selection Process.
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Section Il — Instruction to Bidders

Scope of Proposal

e Detailed description of the objectives, scope of services, deliverables and other
requirements relating to the assignment are specified in this RFP and Terms of
Reference (TOR). The way the Proposal is required to be submitted, evaluated, and
accepted is explained in this RFP.

e Bidders should be deemed to have understood and agreed that no explanation or
justification for any aspect of the Selection Process will be given and that the
Authority’s decisions are without any right of appeal whatsoever.

e The Applicant shall submit its technical proposal as prescribed in the RFP. The
Applicant shall submit its price proposal only at the Financial Bid Section of E-
procurement portal. If any applicant submits his/her price proposal in hard copy or as
scan copy uploaded under technical bid documents, the bid shall be rejected. Upon
selection, the Applicant shall be required to enter into an agreement with the
Authority.

The Applicant should submit a Power of Attorney as per the prescribed format.

Any entity which has been debarred by the Central / State Government in India, or
any entity controlled by them, from participating in any project, and the debar subsists
as on the date of Proposal, would not be eligible to submit the Proposal.

Introduction

A. The Client named in the Data Sheet intends to select an Agency, in accordance with
the method of selection specified in the Data Sheet.

B. The Agencies are invited to submit a Prequalification Proposal, Technical Proposal
and a Financial Proposal as specified in the Data Sheet, for services required for the
assignment named in the Data Sheet, only through on-line medium on e-proc portal.

C. The Client on its discretion, at no cost to the Agencies, may provide the inputs,
relevant project data, and reports required for the preparation of the Agency’s
Proposal as specified in the Data Sheet.

Conflict of Interest

The selected Consultant shall not receive any remuneration in connection with the
assignment except as provided in the Agreement. The Consultant and its affiliates shall
not engage in consulting activities that conflict with the interest of the Authority / Govt
of Bihar (GoB) under the contract and shall be excluded from downstream supply of
goods or construction of works or purchase of any asset or provision of any other service
related to the assignment other than a continuation of the Services” under the ongoing
contract. It should be the requirement of the consultancy contract that the Consultant
should provide professional, objective, and impartial advice and at all times hold the
Authority/GoB interest’s paramount, without any consideration for future work, and that
in providing advice they avoid conflicts with other assignments and their own corporate
interests. Consultants shall not be hired for any assignment that would be in conflict with
their prior or current obligations to other Authority /GoB, or that may place them in a
position of being unable to carry out the assignment in the best interest of the Employer.
Without limitation on the generality of the foregoing, Consultant shall not be hired, under
the circumstances set forth below:

a) Conflict between Consulting activities and procurement of goods, works or
services: A Consultant/Consultancy concern that has been engaged to provide
goods, works, or services for a project, and each of its affiliates, shall be
disqualified from providing consulting services related to those goods, works or
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services. Conversely, a Consultant/Consultancy concern hired to provide
consulting services for the preparation or implementation of a project, and each
of its affiliates, shall be disqualified from subsequently providing goods, works
or services for such preparation or implementation.

b) Conflict among consulting assignments: Neither Consultant (including their
personnel and sub- Consultant) nor any of their affiliates shall be hired for any
assignment that, by its nature, may be in conflict with another assignment. As an
example, Consultant hired to prepare engineering design for an infrastructure
project shall not be engaged to prepare an independent environmental assessment
for the same project, and Consultant assisting Authority /GoB in the privatization
on public assets shall neither purchase nor advice purchasers of such assets.
Similarly, Consultant hired to prepare Terms of Reference (TOR) for an
assignment shall not be hired for the assignment in question.

¢) Relationship with Employer's staff: Consultant (including their personnel and
sub- Consultant) that have a business or family relationship with such member(s)
of the Employer's staff or with the staff of the project implementing agency, who
are directly or indirectly involved in any part of: -

i) the preparation of the TOR of the contract,

i) the selection process for such contract, or

Iii) supervision of such contract; may not be awarded a contract unless it is
established to the complete satisfaction of the employing authority, for the
reason to be recorded in writing, that such relationship would not affect the
aspects of fairness and transparency in the selection process and monitoring
of Consultant’s work.

The Agency has an obligation to disclose to the client any situation of actual or potential
conflict that impacts its capacity to serve the best interest of its client. Failure to disclose
such situations may lead to the disqualification of the Agency or the termination of its
Contract.

Unfair Competitive

Fairness and transparency in the selection process require that the Agency or their

Advantage Affiliates competing for a specific assignment do not derive a competitive advantage from
having provided services related to the assignment in question.
Corrupt and (@) The Bidders and their respective officers, employees, agents and advisers shall

Fraudulent Practices

observe the highest standard of ethics during the Selection Process. Notwithstanding
anything to the contrary contained in this “RFP”, BSDM shall reject a Proposal
without being liable in any manner whatsoever to the Bidder, if it determines that the
Bidder has, directly or indirectly or through an agent, engaged in corrupt practice,
fraudulent practice, coercive practice, undesirable practice or restrictive practice
(collectively the “Prohibited Practices”) in the Selection Process. In such an event,
the BSDM shall, without prejudice to its any other rights or remedies, forfeit and
appropriate the EMD or security deposit as damages payable to the BSDM for, inter
alia, time, cost and effort of the BSDM, in regard to the “RFP”, including
consideration and evaluation of such Bidder’s Proposal.

(b) For the purposes of this Clause, the following terms shall have the meaning
hereinafter respectively assigned to them:

e “corrupt practice” means (i) the offering, giving, receiving, or soliciting,
directly or indirectly, of anything of value to influence the action of any
person connected with the Selection Process (for avoidance of doubt, offering
of employment to or employing or engaging in any manner whatsoever,
directly or indirectly, any official of the BSDM who is or has been associated
in any manner, directly or indirectly with the Selection Process or the LOA
or has dealt with matters concerning the Agreement or arising there from,
before or after the execution thereof, at any time prior to the expiry of one
year from the date such official resigns or retires from or otherwise ceases to
be in the service of the BSDM, shall be deemed to constitute influencing the
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actions of a person connected with the Selection Process; or (ii) engaging in
any manner whatsoever, whether during the Selection Process or after the
issue of the LOA or after the execution of the Agreement, as the case may be,
any person in respect of any matter relating to the Project or the LOA or the
Agreement, who at any time has been or is a legal, financial or technical/
adviser of the BSDM in relation to any matter concerning the Project;

e “fraudulent practice” means a misrepresentation or omission of facts or
disclosure of incomplete facts, in order to influence the Selection Process;

e “coercive practice” means impairing, harming, or threatening to impair or
harm, directly or indirectly, any persons or property to influence any person’s
participation or action in the Selection Process;

e “undesirable practice” means (i) establishing contact with any person
connected with or employed or engaged by the BSDM with the objective of
canvassing, lobbying or in any manner influencing or attempting to influence
the Selection Process; or (ii) having a Conflict of Interest; and

e “Restrictive practice” means forming a cartel or arriving at any
understanding or arrangement among Bidders with the objective of restricting
or manipulating a full and fair competition in the Selection Process.

Eligibility

It is the Agency’s responsibility to ensure that it meets the eligibility requirements as
mentioned in this document

Important Terms and Provisions

A. Preparation of Proposals

1. General
Considerations

1.1 In preparing the Proposal, the Agency is expected to examine the RFP in detail.
Material deficiencies in providing the information requested in the RFP may result in
rejection of the Proposal.

1.2 The bidder may be required to study the existing system being used by the client
to assess the exact requirements and the Quantum of work on “No-commitment” basis
(no commercial compensation would be given to the bidder for doing this exercise).

1.3 Sub-Contracting: The Agency shall not subcontract the core scope of work
without prior written approval of BSDM.

2. Cost of Preparation
of Proposal

2.1 The Agency shall bear all costs associated with the preparation and submission
of its Proposal, and the BSDM shall not be responsible or liable for those costs, regardless
of the conduct or outcome of the selection process. The BSDM is not bound to accept
any proposal and reserves the right to annul the selection process at any time prior to
Contract award, without thereby incurring any liability and to disclose reasons thereof to
the Agency.

3. Language

3.1 The Proposal, as well as all correspondence and documents relating to the
Proposal exchanged between the Agency and the client shall be written in the English
language.

4. Documents
Comprising the
Proposal

4.1 The Proposal shall comprise the documents and forms listed in the Data Sheet.

4.2 The Agency by participating in this bid will be undertaking that the Agency will
observe, in competing for and executing a contract, Indian laws against fraud and
corruption (including bribery).

5. Only One Proposal

5.1 The Agency shall submit only one Proposal.

6. Proposal Validity

6.1 The Agency’s Proposal must remain valid for at least 180 days after the Proposal
submission deadline. A bid valid for a shorter period shall be rejected by BSDM as a non-
responsive bid.
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6.2 In exceptional circumstances, prior to the expiration of the bid validity period,
BSDM may request bidders to extend the period of validity of their Bids. The EMD shall
also be extended for a corresponding period. A bidder may refuse the request without
forfeiting its bid security i.e., EMD. A bidder granting the request shall not be required or
permitted to modify its bid. The request and the responses shall be made in writing.

a. Extension of
Validity Period

6.3 BSDM will make its best effort to complete the processing within the proposal’s
validity period. However, should the need arise, BSDM may request, in writing, to all the
Agencies who had submitted Proposals prior to the submission deadline to extend the
Proposal’s validity.

6.4 The Agency has the right to refuse to extend the validity of its Proposal in which
case such Proposal will not be further evaluated.

Clarification and
Amendment of
RFP

7.1 The Agency may request a clarification on any part of the RFP before or during
the pre-bid meeting only, post which the clarifications will not be entertained. Should the
Client deem it necessary to amend the RFP as a result of a clarification sought or on its
own, it shall do so following the procedure described below:

7.11 At any time before the proposal submission deadline, the Client may
amend the RFP by issuing an amendment and post the same on the website. The
Agencies in their own interest are requested to visit the website regularly during
the tender currency period.

7.12 If the amendment/s is substantial, the Client may extend the proposal
submission deadline to give the Agencies reasonable time to take the amendment/s
into account in their Proposals.

7.2 Clarification on submitted bids may be asked by BSDM: To assist in the
examination, evaluation and comparison of Bids, BSDM at its discretion, may ask the
Bidder for clarification(s) regarding its Bid. The request for clarification and the response
shall be in writing and no change in the price or substance of the Bid shall be sought,
offered or permitted during the process of seeking clarifications.

Preparation of
Proposals — Specific
Considerations

The Agency shall prepare its proposal as per the provisions of RFP.

Pre-Qualification
and Technical
Proposal Format
and Content

Pre-Qualification proposal format and content

9.1 It is must to meet all the pre-qualification criteria mentioned in the data sheet.
The Technical Proposal will be opened only for those bidders which meet each
prequalification criterion.

Technical Proposal Format and content

9.2 The Prequalification or Technical Proposal shall not include any financial
information. A Prequalification or Technical Proposal containing financial bid
information shall be declared non-responsive.

9.3 The Agency is required to submit a Technical Proposal, as indicated in the Data
Sheet, and using the Standard Forms provided in the RFP.

° The bidders should ensure that all the required documents as mentioned in the
tender document are submitted/ uploaded along with the bid and in the prescribed
format only. The bidder shall upload the scanned copies of all the relevant
certificates, documents etc., in support of their eligibility criteria / technical bids
and other certificate /documents in the e-Procurement web site
(https://www.eproc2.bihar.gov.in). This will be bidder’s sole responsibility
to ensure that all required documents have been uploaded and all uploaded
documents, when downloaded must have to be legible/readable failing which
their bid will be rejected. Hence it is advised that all the documents should
be properly scanned and uploaded.
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< BSDM shall carry out the evaluation solely based on the uploaded
certificates/documents in the e-Procurement system.

< BSDM will notify the bidders for submission of original hardcopies of
the uploaded documents, if required.

° The bidder shall sign on the supporting statements, documents, certificates and
on being uploaded by him, owning responsibility for their
correctness/authenticity. The bidder shall attach all the required documents for
the specific tender after uploading the same during the bid submission as per the
tender notice and bid document.

° Conditional Bids shall be out-rightly rejected.

10. Financial Proposal

10.1  The Financial Proposal shall be prepared using the online financial bid format
only. The details and conditions of Financial Bid are provided in the RFP for reference of
bidders.

Format of financial bid as shown in this RFP is for reference only and not to be filled or
scanned. Bidders will have to fill online financial bid format only.

Taxes

10.2  The Financial Proposal shall be inclusive of all taxes, levies, and statutory
liabilities except GST. GST at applicable rates will be paid extra by the client.

10.3  Tax deductions at source wherever applicable will be deducted by the Client.

10.4  If there were any increase or decrease in the taxes (direct/indirect/local), levies,
duties, and fee etc. whatsoever, and other charges during tenure of contract, the financial
burden of the same shall be borne by the bidder except GST.

10.5 If any tax exemptions, reductions, allowances or privileges may be available to
the selected bidder, BSDM shall use its best efforts to enable the successful/selected
bidder to benefit from any such tax savings to the maximum allowable extent.

B. Submission, Opening and Evaluation

11. Submission of
Proposal

11.1  No Hard copy submission. Submission through e-proc portal only.

12. Confidentiality

12.1  From the time the Proposals are opened to the time the Contract is awarded, the
Agency should not contact the Client on any matter related to its Pre-Qualification,
Technical and/or Financial Proposal. Information relating to the evaluation of Proposals
and award recommendations shall not be disclosed to the Agencies who submitted the
Proposals or to any other party not officially concerned with the process, until the
publication of the Contract award information.

12.2  Any attempt by shortlisted Agencies or anyone on behalf of the Agency to
influence improperly the Client in the evaluation of the Proposals or Contract award
decisions may result in the rejection of its Proposal.

12.3  Notwithstanding the above provisions, from the time of the Proposals’ opening to
the time of Contract award publication, if an Agency wishes to contact the Client on any
matter related to the selection process, it should do so only in writing.

13. Opening of

Through e-Proc as per schedule.

Proposals
14. Proposals 14.1  The Agency is not permitted to alter or modify its Proposal in any way after the
Evaluation proposal submission deadline. While evaluating the Proposals, the Client will conduct the

evaluation solely on the basis of the submitted Pre-Qualification, Technical and Financial
Proposals on e-Proc portal.
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15.

Evaluation of Pre-
Quialification and
Technical
Proposals

15.1  The Client’s evaluation committee shall evaluate the proposals/bids, to validate
the adherence to the Pre-Qualification Criteria given in Data Sheet. Bids which are found
to be meeting or exceeding the Essential Qualification criteria shall be considered as
responsive and eligible for Technical Evaluation.

15.2  The Client’s evaluation committee shall evaluate the Technical Proposals on the
basis of their responsiveness to the Terms of Reference, applying the evaluation criteria,
sub-criteria, and point system specified in the Data Sheet. Each responsive Proposal will
be given a technical score. A Proposal shall be rejected at this stage if it does not respond
to important aspects of the RFP or if it fails to achieve the minimum technical score
indicated in the Data Sheet.

16.

Opening of
Financial Proposals

16.1 Post Completion of Technical Evaluation, through E-Proc Portal.

17.

Correction of
Errors

17.1 Activities and items described in the Technical Proposal but not priced in the
Financial Proposal, shall be assumed to be included in the prices of other activities or
items, and no correction/s will be allowed in the Financial Proposal.

The Client’s evaluation committee will correct computational or arithmetical errors only.
In case of discrepancy between (i) a partial amount (sub-total) and the total amount, or (ii)
between the amount derived by multiplication of unit price with quantity and the total
price, or (iii) between words and figures, the former will prevail.

18.

Combined Quality
and Cost
Evaluation

In the case of QCBS (70:30), the total score is calculated by weighting the technical and
financial scores and adding them as per the formula and instructions in the Data Sheet.
The Agency achieving the highest combined score will be invited for award.

C. Negotiations and Award

19.

Negotiations

As per the peculiarity of the assignment, the negotiations may be held at the date and
address indicated in the Data Sheet with the Agency’s representative(s) who must have
written power of attorney to negotiate and sign a Contract on behalf of the Agency.

The Client shall prepare minutes of negotiations that are signed by the Client and the
Agency’s authorized representative.

Conclusion of
Negotiations

The negotiations are concluded with a review of the finalized draft Contract, which then
shall be initialled by the Client and the Agency’s authorized representative.

If the negotiations fail, the Client shall inform the Agency in writing of all pending issues
and disagreements and provide a final opportunity to the Agency to respond. If
disagreement persists, the Client shall terminate the negotiations informing the Agency of
the reasons for doing so. The Client will invite the next-ranked Agency to negotiate a
Contract. Once the Client commences negotiations with the next-ranked Agency, the
Client shall not reopen the earlier negotiations.

20. Award of Contract

BSDM will issue LOA to the selected bidder. After issuance of LOA, the selected bidder
shall endeavour to sign the contract with BSDM within 30 days. The Selected Applicant
shall not be entitled to seek any deviation in the Agreement.

If the selected bidder fails to submit the required performance security or to execute the
agreement, his Bid Security shall be forfeited.

D. Performance Security & Liquidity Damages

21.

Performance
Security and
Guarantee

Performance Security: For the purpose of Performance Security, the notional contract
value shall be computed as the financial quote per episode multiplied by twenty-six (26)
episodes for one year.
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Within 15 days from the date of Letter of Award (LOA) from BSDM, the successful
Bidder company/firm shall furnish a Performance Security equivalent to five percent (5%)
of the notional contract value, only by way of DD/ Performance Bank Guarantee (PBG)
issued by one of the Nationalized/Scheduled Banks in India for the due performance of
the Assignment in an acceptable form to BSDM and before execution of agreement.

A. The PBG submitted will be valid for entire contract period, which shall be valid
for the period of two months beyond the date of completion of contract. However,
in case of extension of project, above performance bank guarantee/s will have to
be renewed for the extended period of the project.

B. Refund of Performance Security: The Performance Security shall be refunded
within six months from the date of successful completion of the assignment.

Forfeiture of Performance Security and Guarantee: The Performance Security may be
forfeited, at the discretion of BSDM, in the following cases:

I.  When any terms and conditions of the contract are breached.

Il.  When the selected Bidder fails to commence the services or fails to provide
satisfactory deliverables after partially executing the work or fails to perform in
an expected manner as required under this RFP.

Ill.  The decision of BSDM will be final and conclusive with regard to forfeiture of
Performance Security and Guarantee or otherwise to partially or fully waive off
the above forfeiture.

E. Project Deliverables and Payment Terms

22. Commencement of
Services

The date for the commencement of services will be within 15 calendar days of agreement
execution as per discretion of BSDM.

23. Project Please refer to Section 6 - Terms of Reference (TOR)
Deliverables
24. IPR, Intellectual Property Rights (IPR):
ﬁ]%rgr'gr?ir;;[/'a"ty' The ownership of any data related to the various services under the purview of this project

lies with BSDM. The bidder needs to ensure that complete data is available to BSDM in
any format that may be required, throughout and even after the project duration.

The selected agency/consultant may use data, software, designs, utilities, tools, models,
systems and other methodologies and know-how (“Materials”) that Consultant own in
performing the Services. Notwithstanding the delivery of any Reports, Consultant retain
all intellectual property rights in the Materials (including any improvements or knowledge
developed while performing the Services), and in any working papers that Consultant
compile and retain in connection with the Services (but not Client Information reflected
in them). Upon payment for the Services, Client may use any Materials included in the
Reports, as well as the Reports themselves as permitted by this Agreement and then the
report including all annexure thereof will be the exclusive intellectual property of the
client.

Confidentiality:

Information relating to the examination, clarification, evaluation, and recommendation for
the selection of Applicants shall not be disclosed to any person who is not officially
concerned with the process or is not a retained professional adviser advising the Authority
in relation to, or matters arising out of, or concerning the Selection Process. The Authority
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will treat all information submitted as part of the Proposal, in confidence and will require
all those who have access to such material to treat the same in confidence. The Authority
may not divulge any such information unless it is directed to do so by any statutory entity
that has the power under law to require its disclosure or is to enforce or assert any right or
privilege of the statutory entity and/or the Authority.

Indemnity:

The Agency shall indemnify and hold harmless BSDM against any claims, losses,
damages, liabilities, penalties, or expenses arising out of negligence, breach of contract,
misrepresentation, violation of law, or infringement of any intellectual property rights.

25. Payment Schedule

Payment Basis:

e Nothing will be paid over the Financial Quote except GST on applicable rates. GST
will be paid extra on applicable rates and should not be quoted in financial bid.

o All payments to the successful Bidder shall be made as payment milestone of the
deliverables mentioned in the ToR.

e BSDM will pay it within 15 days from the receipt of the invoice and only upon
satisfaction, in terms of project deliverables, smooth and glitch free implementation,
and timelines.

26. Penalty Clause

All penalties applicable under this RFP shall be governed solely and exclusively by the
provisions contained under Section VI — Clause 8 (Penalty) of this RFP.

Any delay in achievement of deliverables, non-performance, deficiency in services, or any
other breach of contractual obligations shall attract penalties strictly in accordance with
the mechanism, rates, limits, and conditions specified under Section VI — Clause 8.

Penalty provisions under Section VI shall prevail over any general references elsewhere.

27. Earnest Money
Deposit (EMD)

i. The Bidder shall furnish, as part of its pre-qualification bid, an EMD as bid
security for the amount specified in the notice of this RFP.

ii. The bid security is required to protect BSDM against the risk of Bidder conduct, which
would warrant the security’s forfeiture.

iii. Unsuccessful Bidder’s EMD will be returned as promptly as possible, but not later
than 90 days after the award of the contract to the successful bidder.

iv. The successful Bidder’s EMD will be discharged upon the Successful Bidder signing
the Contract and submission of performance bank guarantee.

v. No interest will be payable by the BSDM on the amount of EMD.

vi. The EMD/bid security may be forfeited:
a.  When the bidder withdraws or modifies his bid proposal after opening of bids; or
b. Inthe case of a successful Bidder, if the Bidder fails to sign the Contract or
b) When the Bidder engages in Prohibited Practices as per respective clause of
Section 2 of this RFP.

F. Other Terms and Con

ditions

28. Interpretation

28.1 If the context requires it, singular means plural and vice versa.

28.2 Entire Agreement: The Contract will constitute the entire agreement between the
BSDM and the Selected bidder and will supersede all communications, negotiations
and agreements (whether written or oral) of parties with respect thereto made prior
to the date of Contract.

28.3 Amendment: No amendment or other variation of the Contract shall be valid unless
it is in writing, is dated, expressly refers to the Contract, and is signed by a duly

authorized representative of each party thereto.
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28.4 Non-waiver: Subject to the condition (28.5) below, no relaxation, forbearance, delay,
or indulgence by either party in enforcing any of the terms and conditions of the
Contract or the granting of time by either party to the other shall prejudice, affect, or
restrict the rights of that party under the Contract, neither shall any waiver by either
party of any breach of Contract operate as waiver of any subsequent or continuing
breach of Contract.

28.5 Any waiver of a party’s rights, powers, or remedies under the Contract must be in
writing, dated, and signed by an authorized representative of the party granting such
waiver, and must specify the right and the extent to which it is being waived.

28.6 Severability: If any provision or condition of the Contract is prohibited or rendered
invalid or unenforceable, such prohibition, invalidity or unenforceability shall not
affect the validity or enforceability of any other provisions and conditions of the
Contract.

29. Governing Law

The Contract shall be governed by and interpreted in accordance with the laws of the State
of Bihar (India) and under the jurisdiction of Patna High Court only.

30. Force Majeure

a) Definition

* For the purposes of this Agreement, “Force Majeure” means an event which is beyond
the reasonable control of a Party, and which makes a Party’s performance of its obligations
hereunder impossible or so impractical as reasonably to be considered impossible in the
circumstances, and includes, but is not limited to, war, riots, civil disorder, epidemic,
earthquake, fire, explosion, storm, flood or other adverse weather conditions, strikes,
lockouts or other industrial action (except where such strikes, lockouts or other industrial
action are within the power of the Party invoking Force Majeure to prevent), confiscation
or any other action by government agencies.

» Force Majeure shall not include (i) any event which is caused by the negligence or
intentional action of a Party or agent’s employees thereof, nor (ii) any event which a
diligent Party could reasonably have been expected to both (A) take into account at the
time of the conclusion of this Agreement and (B) avoid or overcome in the carrying out
of its obligations hereunder

* Force Majeure shall not include insufficiency of funds or failure to make any payment
required hereunder

* The Force Majeure would be applied to only those place/s which have been so stated by
BSDM in writing; is part of GoB directives and is agreed by Agency. Payments of the
non-impacted places will be calculated and given as per the payment schedule and Agency
will not be penalized for the non-performance of the force majeure applied place/s.
Computing performance will also be adjusted on pro rata basis.

» BSDM will decide the eventuality of Force Majeure which will be binding on both the
parties

b) No Breach of
Agreement

The failure of a Party to fulfil any of its obligations hereunder shall not be considered to
be a breach of, or default under, this Agreement insofar as such inability arises from an
event of Force Majeure, provided that the Party affected by such an event has taken all
reasonable precautions, due care and reasonable alternative measures, all with the
objective of carrying out the terms and conditions of this Agreement. The Agency shall
not be liable for forfeiture of its performance bank guarantee, if and to the extent that it’s
delay in performance or other failure to perform its obligations under the Contract is the
result of the Force Majeure.

¢) Measure to be
taken

A Party affected by an event of Force Majeure shall take all reasonable measures to
remove such Party’s inability to fulfil its obligations hereunder with a minimum of delay.
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* A Party affected by an event of Force Majeure shall notify the other Party of such event
as soon as possible, and in any event not later than thirty (30) days following the
occurrence of such event, providing evidence of the nature and cause of such event, and
shall similarly give notice of the restoration of normal conditions as soon as possible.

» The Parties shall take all reasonable measures to minimize the consequences of any event
of Force Majeure.

d) Extension of time

Any period within which a Party shall, pursuant to this Agreement, complete any action
or task, shall be extended for a period equal to the time during which such Party was
unable to perform such action as a result of Force Majeure.

e) Payments

The Force Majeure is applied to only those place/s which have been so stated by BSDM
in writing; is part of GoB directives and is agreed by Agency. Payments of the non-
impacted place/s will be calculated and given as per the payment schedule and Agency
will not be penalized for the non-performance of the force majeure applied place/s.
Computing of performance will also be adjusted on pro rata basis.

In the event of Force Majeure is applied to the whole state of Bihar, then BSDM will
continue to follow the payment schedule by giving concession to Agency of non-
submission of deliverables for the period of 3 months. Post which, either party is allowed
to terminate the contract under the clause Termination for Convenience.

f) Consultation

Not later than thirty (30) days after the Agency has, as the result of an event of Force
Majeure, become unable to perform a material portion of the Services, the Parties shall
consult with each other with a view to agreeing on appropriate measures to be taken in the
circumstances.

31. Change Orders
and Contract
Amendments

31.1 BSDM may at any time order the selected bidder through Notice, to make changes
within the general scope of the Contract in case of services to be provided by the
selected bidder.

31.2 If any such change causes an increase or decrease in the cost of, or the time required
for, the selected bidder’s performance of any provisions under the Contract, an
equitable adjustment shall be made in the Contract Price or in the Delivery and
Completion Schedule, or both, and the Contract shall accordingly be amended. Any
claims by the selected bidder for adjustment under this clause must be asserted within
thirty (30) days from the date of the selected bidder’s receipt of the BSDM’s order.
The rates under the Financial Proposal or the market rate will be used to
calculate the cost of the additional work / change request.

32. Termination
Clauses

a) Termination for
Default

e BSDM may, without prejudice to any other remedy for breach of contract, by a written
notice of default of at least 30 days sent to the selected bidder, terminate the contract
in whole or in part (provided a cure period of not less than 30 days is given to the
selected bidder to rectify the breach):

o0 Ifthe selected bidder fails to deliver any or all quantities of the service within
the time period specified in the contract, or any extension thereof granted by
BSDM:; or

o0 If the selected bidder fails to perform any other obligation under the contract
within the specified period of delivery of service or any extension granted
thereof; or
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0 If the selected bidder, in the judgment of the BSDM, is found to be engaged
in corrupt, fraudulent, collusive, or coercive practices in competing for or in
executing the contract.

0 If the selected bidder commits breach of any condition of the contract

b) Termination for
Insolvency

BSDM may at any time terminate the Contract by giving a written notice of at least 30
days to the selected bidder, if the selected bidder becomes bankrupt or otherwise insolvent.
In such event, termination will be without compensation to the selected bidder, provided
that such termination will not prejudice or affect any right of action or remedy that has
accrued or will accrue thereafter to BSDM.

¢) Termination for
Convenience

BSDM, by a written notice of at least 30 days sent to the selected bidder, may
terminate the Contract, in whole or in part, at any time for its convenience. The Notice
of termination shall specify that termination is for BSDM’s convenience, the extent
to which performance of the selected bidder under the Contract is terminated, and the
date upon which such termination becomes effective.

In such case, BSDM will pay for all the pending invoices as well as the work done till
that date by the Agency.

Depending on merits of the case the selected bidder may be appropriately
compensated on mutually agreed terms for the loss incurred by the contract if any due
to such termination.

d) Termination by
BSDM

e The BSDM may, by not less than thirty (30) days written notice of termination to the
Agency, such notice to be given after the occurrence of any of the events, terminate

t
(0]

his Agreement if:
The Agency fails to remedy any breach hereof or any failure in the performance of
its obligations hereunder, as specified in a notice of suspension, within thirty (30)
days of receipt of such notice of suspension or within such further period as the
BSDM may have subsequently granted in writing.
The Agency becomes insolvent or bankrupt or enters into any agreement with its
creditors for relief of debt or take advantage of any law for the benefit of debtors or
goes into liquidation or receivership whether compulsory or voluntary.
The Agency fails to comply with any final decision reached as a result of arbitration
proceedings.
Any document, information, data or statement submitted by the Agency in its
Proposals, based on which the Agency was considered eligible or successful, is
found to be false, incorrect or misleading; or
As the result of Force Majeure, the Agency is unable to perform a material portion
of the Services for a period of not less than sixty (60) days.
If the BSDM would like to terminate the contract for reasons not attributable to the
Agency’s performance, they will need to clear all invoices for the services up to the
date of their notice.
If the BSDM would like to terminate the contract for reasons attributable related to
the Agency’s performance, the government will give a rectification notice for 3
months to the Agency in writing with specific observations and instructions.

e) Termination by
Agency

The Agency may, by not less than three (03) months written notice to the BSDM, such
notice to be given after the occurrence of any of the events, terminate this Agreement if:

The BSDM is in material breach of its obligations pursuant to this Agreement and has
not remedied the same within sixty (60) days (or such longer period as the Agency
may have subsequently agreed in writing) following the receipt by the BSDM of the
Agency’s notice specifying such breach.
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e |f there are more than 2 un-paid invoices and BSDM fails to remedy the same within
60 days of the submission of the last un-paid invoice

e As the result of Force Majeure, the Agency is unable to perform a material portion of
the Services for a period of not less than sixty (60) days; or

e The BSDM fails to comply with any final decision reached because of arbitration.

However, the selected agency may terminate this Agreement, or any particular Services,
immediately upon written notice to Client (BSDM) if the agency will reasonably
determine that, it can no longer provide the Services in accordance with applicable law or
professional obligations.”

Payment upon Termination:

Upon termination of the Agreement, all pending payments due till the date of the
termination of the contract will be made by BSDM to the Agency within 30 days of the
contract termination.

Suspension:
The BSDM may, by written notice of suspension to the Agency, without any obligation

(financial or otherwise) suspend all the payments to the Agency hereunder if the Agency
shall be in breach of this Agreement or shall fail to fulfil any of its obligations under this
Agreement, including the carrying out of the Services; provided that such notice of
suspension
o shall specify the nature of the breach or failure, and
o shall provide an opportunity to the Agency to remedy such breach or failure
within a period not exceeding thirty (30) days after receipt by the Agency of such
notice of suspension. The above action will be taken by BSDM after approval of
the Evaluation Committee
Cessation of rights and obligations:
Upon termination of this Agreement or upon expiration of this Agreement, all rights and
obligations of the Parties hereunder shall cease, except
0 such rights and obligations as may have accrued on the date of termination
or expiration,
o0 the obligation of confidentiality set forth in RFP

33. Cessation of

Upon termination of this Agreement by notice of either Party to the other the Agency

Services shall, immediately upon dispatch or receipt of such notice, take all necessary steps to bring
the Services to a close in a prompt and orderly manner and shall make every reasonable
effort to keep expenditures for this purpose to a minimum.

34. Disputes

Resolution

a) Amicable The parties shall use their best efforts to settle amicably all disputes arising out of or in

settlement connection with this Agreement or the interpretation thereof. In the event a dispute,

differences or claim arises in connection with the interpretation or implementation of this
agreement, the aggrieved party shall issue a written notice setting out the Dispute /
differences or claim to the other party, parties shall first attempt to resolve such dispute
through mutual consultation. If the dispute is not resolved as aforesaid within 30 days
from the date of receipt of written notice, the matter will be referred to BSDM, who will
take decision within 60 days after such reference. If the dispute is still not resolved the
matter will be referred for Arbitration.

b) Arbitration

In case the dispute is not resolved, any party may issue a notice of reference, invoking
resolution of disputes through arbitration in accordance with the provisions of the
Avrbitration Conciliation Act, 1996. The arbitral proceedings shall be conducted by a sole
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arbitrator that may be appointed with the consent of Parties to such dispute. If there is no
agreement among the parties to the identity or appointment of such sole arbitrator within
30 days of issue of notice of reference, then the arbitral proceedings will be conducted by
a panel of three arbitrators, one arbitrator to be appointed by BSDM and other appointed
by Agency and the third arbitrator to be mutually appointed by the other two arbitrators
in accordance with provisions of Arbitration and Conciliation Act, 1996. Arbitration
proceedings shall be conducted in, and the award shall be made in English language.
Acrbitration proceedings shall be conducted at Patna and following are agreed.

The arbitration award shall be final and binding on the Parties, and the Parties agree to be
bound thereby and to act accordingly.

The arbitrator may award to the Party that substantially prevails on merit, its costs and
reasonable expenses (including reasonable fees for counsel).

When any dispute is under arbitration, except for matters under dispute, the Parties shall
continue to exercise their remaining respective rights and fulfil their remaining respective
obligations under this Agreement.

35. Disqualification

The bid is liable to be disqualified if:

Not submitted in accordance with this document.
During validity of the bid or its extended period, if any, the bidder increases his
guoted prices.
e During the bid process, if a bidder indulges in any such deliberate act as would
jeopardize or unnecessarily delay the process of bid evaluation and finalization.
e Bid received in incomplete form or not accompanied by EMD/
Tender fee / all requisite documents.
Bidder submits conditional bids.
Bidder indulges in canvassing in any form to win the contract.
Bidder sub-contracts any part of the project.

36. Responsibilities of
BSDM

BSDM shall be responsible for the following, in support of successful implementation of

the project:

36.1 Issuance of various government orders/policy amendments as per requirement of
the project.

36.2 Assigning relevant officials as per project need for supervision of work of the
resources deployed by the agency.

36.3 Resolution of problems and disputes

36.4 Timely payments to the Agency

36.5 Facilitate coordination with different stakeholders

37. Conditions when
the agency will be
debarred from
bidding

A bidder shall be debarred if he has been convicted of an offence-

(a) Under the prevention of corruption Act, 1988 or

(b) The Indian Penal Code or any other law for the time being in force, for causing any
loss of life or property or causing a threat to public health as part of execution of a
public procurement contract.

(The above debarment will be for a period not exceeding three years from the date of
debarment)

(c) A procuring entity may debar a bidder from participating in any procurement process
for a period not exceeding two years, if it determines that the bidder has breached the
code of integrity.

(d) The bidder shall not be debarred unless such bidder has been a reasonable opportunity
to represent against such debarment.
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Bid Data Sheet

A. General
SN | Reference
1 Location of the Project: Patna, Bihar, India
2 Name of the Client: Bihar Skill Development Mission (BSDM), Youth, Employment and Skill
Development Department, Government of Bihar
Method of selection: Combined Quality cum Cost Based System (QCBS) - 70:30
3 Submission of Prequalification, Technical and Financial Proposal only through E-Proc Portal:
Yes
4 The Client will provide the following inputs, project data, reports, etc. to facilitate the preparation
of the Proposals:
For all relevant information related, please visit the office.
B. Preparation of Proposals
5 This RFP has been issued in the English language.
Proposals shall be submitted in English language.
All correspondence exchange shall be in Hindi and English language.
6 The Proposal shall comprise the following:
Order of Scanning of Eligibility related Proposal:
e Tech 1: Covering Letter with Correspondence Details
e Tech 2: Details of the bidder organization and eligibility related information
e Tech 3: Details of Past and Relevant Experience
e Tech 4: Details of Relevant Experience
e Tech 5: Approach & methodology
e Tech 6: Associated Professional Podcaster(s)
e Tech 7: Primary Digital Platforms with Youth Engagement
e Tech 8: Availability of in-house Production Infrastructure.
e Annexure I: CA Certificate for Financial Turnover, Net worth.
e Annexure II: Notarised Affidavit on non-judicial stamp paper of Rs. 100/- by Authorized
Representative of the applicant with his / her dated signature and enterprise seal.
e Annexure I1l: Power of Attorney in favour of Authorized Representative
e Complete RFP with signature
AND
Financial Proposal as per online E-proc format only. (Not to be mentioned or uploaded in technical
proposal, otherwise that will be rejected.)
e FORM FIN-I: Format of Commercial bid.
This form is illustrative; bidders shall submit the financial bid as per format given along with the
tender documents on E-Proc Portal.
7 Statement of Undertaking is required: Yes, (Tech-1)

Page 23 of 45




8 Proposals must remain valid for 180 calendar days after the proposal submission deadline

9 Out of pocket Expenses / Per-diem / Statutory Levies / Taxes etc.: Nothing will be paid over the
Financial Quote except GST on applicable rates. GST will be paid extra on applicable rates and should not
be quoted in financial bid. All such expenses / Per-diem / statutory levies / taxes etc. will be treated as all-
inclusive in the Financial Quote.

10 Contract Period shall be One Year from Agreement Date, extendable by one (01) further year at the sole
discretion of BSDM.

11 The Financial Proposal shall be stated in the following currencies: INR only
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Section |11 Qualification & Evaluation Criteria

4.1. Pre-Qualification Criteria
The bidder needs to satisfy pre-qualification conditions as mentioned in the table below.

SN

Basic Requirement

Specific Requirement

Supporting documents
required

1

Document Fee & EMD

Through e-payment only as stipulated in the Tender Notice

Registration

Bidder must be a registered Proprietorship/ Partnership/
LLP/ Company/Trust/Society incorporated/ registered at
least on or before 01.04.2021

Proprietorship- Registration
under Shop &
Establishment/ Udyog
Aadhar. Partnership-
Registered Partnership
Deed, LLP/ Company-
Incorporation  Certificate,
Trust/ Society registration
certificate.

Turnover from
services

Average Annual Turnover of the Bidder during the FY
2022-2023, 2023-24, 2024-25, should be at least Rs. 50
Lakh (Rupees Fifty Lakh Only). And having Positive Net
Worth during FY 2022-23, FY 2023-24 & FY 2024-25.

Copy of Profit & Loss
Statement and Balance
Sheet and ITR FY 2022-23,
FY 2023-24 & FY 2024-25.

A Certificate from chartered
accountants certifying that
the Bidder’s Annual
Turnover and Net Worth
during FY 2022-23, FY
2023-24 & FY 2024-25

Experience in Podcast/
Digital Media in Years

The bidder must have minimum three (03) years of
experience in any of the following areas:
e Podcast production and hosting.
o Digital media content creation
o Radio broadcasting / audio-video content
production
e Social media
dissemination
e Government IEC campaigns
o Skill/lemployment/youth
campaigns (desirable)

content  production and

communication

Work orders, completion
certificates, or client
certificates  with  clearly
indicating the duration of
contract and scope of work

Experience of Similar
Work in numbers

The bidder must have successfully executed at least two
(02) assignment relating to podcast or digital audio/video
content production wherein at least 01(One) work should
have been executed in Government Department /
Government Organization / PSU / Society during the last
three (03) years

Copy of work order /
agreement / completion
certificate.

Availability of
Professional
Podcaster(s)

The bidder must have at least one professional
podcaster/host associated with the agency, either as an
employee, partner, proprietor, or retained professional,
who:
e Has proven experience in hosting podcasts, talk
shows, or digital media programs;
e Possesses effective communication,
presentation, and anchoring skills; and
e Has hosted a minimum of ten (10)
podcasts/digital episodes or achieved a

Profile of podcaster(s),
association letter, and links
to podcasts/channels hosted.
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cumulative digital audience reach of at least
100,000 viewers/listeners.

Digital Reach & Youth
7 | Engagement

The bidder/podcaster should submit authenticated
analytics data of the last six months for relevant digital
platforms including YouTube, Instagram, Spotify,
Facebook, X, etc

On the letter head of the
company showing Links to
channels/pages, screenshots,
subscribers/followers/views.
It should be given month
wise.

Technical & Production
Capability

The bidder must demonstrate adequate capability to
undertake podcast production, including:
e Availability of audio/video recording facilities
(studio-based or field setup)
e Access to editing and
infrastructure
o Deployment of qualified technical manpower for
production and promotion
The bidder shall submit a formal declaration certifying
that all digital platforms, podcasts, subscriber counts,
follower metrics, audience reach, and analytics data
provided in the proposal are genuine and are owned,
operated, or officially managed by the bidder and/or the
associated podcaster(s). Any instance of fake subscribers,
bot-generated activity, manipulated viewership, artificial
engagement, or misrepresentation of data shall lead to
disqualification of the bidder and/or termination of the
contract.

post-production

Self-declaration along with
brief details of
infrastructure and human
resources.

9 | PAN & GST

The bidder should have a valid PAN and GST
Registration in India

Copy of PAN card and GST
Registration certificate

10 | Blacklisting

The bidder must not be blacklisted or debarred by the
central or state government or their undertakings as on
the bid submission date

Notarized Affidavit.

Applicants who pass the Pre-Qualification Criteria will be called for Technical Presentation and Evaluation
before Tender Committee for further evaluation of their proposal.

The selection shall be based on Quality and Cost Based Selection (QCBS) method; wherein greater weightage
is assigned to technical quality in view of the creative, communication-centric and outreach-oriented nature of
the assignment. Financial proposals shall be considered only after technical qualification.
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4.2. Technical Evaluation Criteria and Score:

o Maximum Document
SN Criteria Marks Required
Experience of Agency in Podcast / Digital Media Production Work Orders Or
Experience in podcasting, digital media, journalism, audio-video Contract Agreements
content production, radio, social media communication, or digital along with Client
campaigns IN YEARS as on 31.03.2026: Completion
1 > Exper!ence of 3 years — Zero Marks 25 Marks | Certificates OR CA
» Experience of >3 years but less than 5 years — 10 marks Certificate of work
» Experience of >5 years but less than 8 years — 15 marks fi d details
» Experience of 8 years or more — 25 marks execution an
of links on letter
head.
Experience in Similar Assignments (Quantum) Work Orders Or
Experience of executing similar assignments related to podcast Contract Agreements
production, government communication campaigns, digital outreach, along with Client
or media content production during past 3 years as on 31.03.2026: Completion
2 > Exper!ence of 2 ass!gnment — 8 marks 15 Marks | Certificates OR CA
» Experience of 4 assignment — 12 marks Certificate of work
» Experience of 5 or more assignments — 15 marks . .
execution and details
of links on letter
head.
Availability of Professional Podcaster(s) / Host(s) & Credentials
of Professional Podcaster(s)
Availability of at least one professional podcaster/host associated Profile/CV of
3 with 'the agency having relevant podcast or digital hosting 20 Marks Podcaster(s), Proof
experience: of Association, Links
» Hosted 10-20 podcast/digital episodes — 10 Marks to Podcasts/Channels
» Hosted 21-50 podcast/digital episodes - 15 Marks.
» Hosted more than 50 podcast/digital episodes — 20 Marks
Digital Presence & Audience Reach Social Media Links
Assessment based on verified digital presence and audience reach . '
. . . ) Analytics  Reports,
across podcast/social media platforms during the last 6 months: Screenshots
4 » Up to 1,00,000 cumulative followers/subscribers — 8 marks 15 Marks Platform ’Insights
> 1'00I;001 to 2,00,000 cumulative followers/subscribers — 12 Subscriber/FoIIower:
marks .
» Above 2,00,000 cumulative followers/subscribers — 15 marks s Bvidence
Technical Presentation
Evaluation of presentation based on understanding of BSDM
objectives, creativity, execution strategy, audience engagement The date and time of
appLoa(;:hl, sustainability of content, and implementation presentation /
methodology: - -
S | » Basic understanding and approach — 10 marks 25 Marks mg?ﬁ;ﬂﬂiﬂﬂhbe
» Relevant and well-structured approach — 15 marks separately to the
» Innovative, scalable, and comprehensive approach — 25 marks eligible applicants
To showcase the overall understanding about Project requirements.
This should cover all aspects, approach and methodology, prior
experience, implementation planning and execution
TOTAL |100 Marks

The minimum score for technical qualification is 70.
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a. Appropriate/Admissible Proofs will have to be scanned and uploaded accordingly.

b. If the applicant is found ineligible then its proposal will be rejected for further evaluation i.e., financial
evaluation will not be made for such ineligible bidder/s.

c. Date and time for Technical Presentation and demonstration shall be communicated later.

d. The Technical Proposal has to be mandatorily provided as per the prescribed formats.

Total Bid Evaluation - QCBS only

Only those bids with a technical score of >=70 shall be considered for financial evaluation. QCBS method
shall be adopted for selection.

The lowest Financial Proposal (FM) will be given a financial score (SF) of 100 Marks. The financial scores of
other Proposals will be computed as follows:

SF =100 x FM/F
(F = amount of Financial Proposal)

Combined and final evaluation

Similar to the ranking of Financial Proposal, for calculating the final Technical Score (ST) proposals with
highest technical marks will be given a score 100 marks (TM). The Technical Score (ST)) for other proposals
will be computed as follows:

ST=100x T/TM

Proposals will finally be ranked according to their combined technical (ST) and financial (SF) scores as
follows:

S=ST x Tw+ SF X Fw

Where S is the combined score, and Tw and Fw are weights assigned to Technical Proposal and Financial
Proposal, which shall be 0.70 and 0.30 respectively.

Thus, the composite score shall be out of a maximum of 100 marks. The bidder with the highest composite
score would be awarded the contract.
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Sectio

n 1V Bid Submission Forms and Annexures

The bidders are expected to respond to the RFP using the forms given in this section with all supporting
documents.

Proposal shall comprise of following forms:

Tech 1:
Tech 2:
Tech 3:
Tech 4:
Tech 5:
Tech 6:
Tech 7:
Tech 8:
[ ]

Covering Letter with Correspondence Details

Details of the bidder organization and eligibility related information
Details of Past and Relevant Experience

Details of Relevant Experience

Approach & methodology

Associated Professional Podcaster(s)

Primary Digital Platforms with Youth Engagement

Availability of In-house Production Infrastructure.

Annexure I: CA Certificate for Financial Turnover, Net worth.
Annexure 1l: Notarised Affidavit on non-judicial stamp paper of Rs. 100/- by Authorized Representative
of the applicant with his / her dated signature and enterprise seal.
Annexure I11: Power of Attorney in favour of Authorized Representative

Note: One Copy of this RFP document with each page signed and stamped by the authorised representative has
to be submitted along with proposal document as an acknowledgement and acceptance of the terms and
conditions and scope of work under this RFP.
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Techl
Covering Letter on Letterhead of the Bidder with Correspondence Details

<Location, Date>
To,
The Mission Director
Bihar Skill Development Mission
A-Wing, 5" Floor, Niyojan Bhawan, Bailey Road, Patna-01
Dear Sir,

We, the undersigned, wish to be select as agency for the project “Request for proposal for selection of Agency
for Launch and Production of Official Podcast of Bihar Skill Development Mission (BSDM)” through Bihar
Skill Development Mission in accordance with your Request for Proposal vide RFP
NO...ooi e dated . We are hereby submitting our Proposal,
as per the specified format.
We hereby declare that:

a. All the information and statements made in this Proposal are true and we accept that any
misrepresentation contained in this Proposal may lead to our disqualification by BSDM.

b. We have no conflict of interest as stated in the RFP.

We meet the eligibility requirements as stated in RFP.

d. We confirm that we have understood and agree to the Quality and Cost Based Selection (QCBS) method,
per-episode payment model, deliverables, penalties, and all Terms of Reference as specified in the RFP.

e. Incompeting for (and, if we are selected) the selection, we undertake to observe the laws against fraud
and corruption, including bribery as per RFP.

f. Our Proposal is binding upon us and subject to any modifications resulting from the Agreement
negotiations.

o

We undertake, if our Proposal is accepted and the Agreement is signed, to initiate the services no later than the
date as specified by BSDM/Department.

We understand that BSDM is not bound to accept any Proposal that BSDM receives.
We remain,

Yours sincerely,
Authorized Signature
{In full and initials}

Name and Title of Signatory:
Name of Applicant:

In the capacity of:
Address:

Contact information (phone):

Contact information (e-mail):
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Tech 2
Important Information and Details

S. Particulars Details
1 Name of the Organization:
2 Name and Designation of the Contact Person
3 Address and Contact Details (E-Mail and Mobile No.) of the Contact
Person
4 Corporate website URL.
5 Legal Status (Whether Company, Proprietorship, Partnership,
Society/Trust, Industry Association/Body etc.)
6 Address of Head Office:
7 Incorporation/ Registration status of the Agency Submit Incorporation Certificate
Page No. at which enclosed: __
8 Date of Incorporation/ Registration
9 PAN Number Page No. at which enclosed:
10 GSTIN Number Page No. at which enclosed:
11 Turnover and Net-worth in the last 3 Years: Turnover:
FY 2022-23: /-
FY 2023-24: /-
FY 2024-25: /-
Net worth as on 31 March of
respective years.
FY 2022-23: /-
FY 2023-24: /-
FY 2024-25: /-
CA Certificate and Balance
Sheet & Profit & Loss/ Income
Expenditure Account
12 Tech 1: Covering Letter with Correspondence Details Page No. at which enclosed: __
13 Tech 2: Important Information and Details Page No. at which enclosed:
14 Tech 3: Details of Past and Relevant Experience Page No. at which enclosed: __
15 Tech 4: Details of Relevant Experience Page No. at which enclosed: __
16 Tech 5: Approach & methodology Page No. at which enclosed: __
17 Tech 6 Associated Professional Podcaster(s) Page No. at which enclosed: __
18 Tech-7 Primary Digital Platforms with Youth Engagement Page No. at which enclosed: __
19 Tech-8 Availability of In-house Production Infrastructure Page No. at which enclosed:
20 Annexure I: CA Certificate for Financial Turnover, Net worth. Page No. at which enclosed:
21 Annexure 11: Notarised Affidavit for Non-Blacklisting Page No. at which enclosed: __
22 Annexure 1ll: Power of Attorney in favour of Authorized | Page No. at which enclosed:
Representative
23 One Copy of the whole of the RFP document with each page signed Page No. at which enclosed:

and stamped.
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Tech 3
(Past relevant experience)

(To be filled by the Bidder)
Details of past experience of the Bidder in podcast/digital media for minimum three (03) years of experience

S. Client Name Nature of Work Start End Date | Duration | Contract Value

No. (Podcast / Digital Date (Months) | (%, excl. GST)
Media / A-V Content)

Note: -

» A self-attested copy of the Work Order / Letter of Award (LoA) and Completion Certificate (for

completed projects) or Client Certificate (for ongoing projects) must be enclosed for each project listed
above.

» Only those projects relevant to this assignment related to podcast/digital media shall be considered
for evaluation.

» BSDM reserves the right to verify the credentials and contact the client organizations for confirmation,
if required.
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Tech 4
(Relevant experience)

(To be filled by the Bidder)

Details of past experience of the Bidder in executing projects related to a minimum two (02) assignment relating to
podcast or digital audio/video content production during the last three (03) years, At least one (1) Government
Department / Government Organization / PSU / Society

S. | Client (Govt/ | Assignment Platforms | Scope Status

No. | PSU / Private) | Title Used (Hosting/Production/ | (Completed/Ongoing)
Promotion)

Note: -

» A self-attested copy of the Work Order / Letter of Award (LoA) and Completion Certificate (for completed
projects) or Client Certificate (for ongoing projects) must be enclosed for each project listed above.
» BSDM reserves the right to verify the credentials and contact the client organizations for confirmation, if required
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TECH-5

DESCRIPTION OF APPROACH, METHODOLOGY, AND WORK PLAN IN RESPONDING TO THE TERMS OF
REFERENCE

Form TECH-5: a description of the approach, methodology and work plan for performing the assignment as per
the Terms of Reference (TOR) provided in Section 6.

a) Technical Approach and Methodology. {Please explain your understanding of the objectives of the
assignment as outlined in the Terms of Reference (TORs), the technical approach, and the methodology
you would adopt for implementing the tasks to deliver the expected output(s) and the degree of detail of
such output, the approach for mobilizing the resources etc. Please do not repeat/copy the TORs in here.}

b) Work Plan. {Please outline the plan for the implementation of the main activities/tasks of the assignment
as per the TOR, and tentative delivery schedule.

The proposed work plan should be consistent with the technical approach and methodology, showing
your understanding of the TOR and ability to translate them into a feasible working plan. The work plan
should be consistent with the Work.

b) Organization and Staffing. {Please describe the structure and composition of your team, including the
list of the Key Experts those who will be working on this assignment.}

Page 34 of 45




TECH-6

Profile of podcaster(s), association letter, and links to podcasts/channels hosted.

S. Name of
No. | Podcaster

Role

Association with Agency Language
(Employee/Partner/Retainer) Proficiency

Platform
Links

Additional Requirements:
o Short profile (max 3 pages per podcaster)
e Proof of association (contract / declaration)
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TECH-7

Digital Presence & Youth Outreach

Links to podcast / channel, screenshots of subscribers/followers, basic analytics.

Platform

Channel/Page Link

Subscribers / Followers | Avg Views per Episode

Engagement Type

Evidence Required:
o Screenshots (last 90 days)

e Analytics snapshot (public dashboard acceptable)

Page 36 of 45




TECH-8

Availability of In-house Production Infrastructure
Self-declaration along with brief details of infrastructure and human resources for Technical &

Production Capability

A. Infrastructure Details

Item

Studio (Owned / Leased)

Audio Equipment

Video Equipment (Multi-camera)
Editing Software

Details

B. Manpower
Role | No. of Personnel | Experience

Supporting Document:
Self-declaration duly signed.

Page 37 of 45




Annexure |
CA Certificate

Important Note: The CA has to mention both figures of each year i.e. both net-worth and turnover and for
each year, at UDIN portal else this certificate will not be considered.

This is to certify the details below forthe.............cco i (Bidder Name):

Turnover Details

Turnover (Rs. In Lakhs) | Net Worth (Rs. In Lakhs)

SN Financial Year

Total Total
1 2022-23
2 2023-24
3 2024-25

Average Annual Turnover of above 03 FY's

Important Note: The CA is expected to write all the above details in the https://udin.icai.org/search-udin to
verify the UDIN certificate, otherwise the CA certificate and accordingly the proposal of applicant organization
will be outrightly rejected and no further evaluation of the proposal will be made.

If all the above details cannot be verifiable and cross checked through the https://udin.icai.org/search-udin , the
proposal will not be evaluated further and rejected.

(Signature & Seal)
Certified by CA
Name of CA:
Membership Number:
Firm Name:

UDIN:
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Annexure-I11

(Notarized Affidavit on non-judicial stamp paper of Rs. 100/- by Authorized Representative of the applicant with
his / her dated signature and enterprise seal)

AFFIDAVIT

1. I/We do hereby certify that all the statements made in our bids in response to the RFP Reference
N o ST Dated.....cccoooeiiiieieree and in the required
attachments are true, correct and complete. 1 / we am / are well aware of the fact that furnishing of any false
information / fabricated document would lead to rejection of my bid at any stage besides liabilities towards prosecution
under appropriate law.

2. 1/We, on behalf of ... (Name of the Organization), with its registered office at
............................................................. do hereby declare that the above-mentioned bidder is not under a declaration
of ineligibility for corrupt and fraudulent practices or for any other reason, whatsoever and has not been blacklisted /
debarred by the Government of India or any of its agencies, including public enterprises and or by any State
Government or any of its agencies or any State Skill Development Missions (SSDMs).

3. I/Weon behalf of ..., (Name of the Organization) do hereby affirm and undertake
that we have carefully read and understood the whole tender documents and will unconditionally abide by all the
terms and conditions given in the above-mentioned RFP.

For and on behalf of:
Signature:

Name:

Designation:

Date:

(Organization Seal)
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Annexure-111

(Power of Attorney in favor of Authorized Representative)

(Note: To be executed on a non-judicial stamp paper of Rs. 100/- or more)

Know all men by these presents that We. .. ......uie i e e e e e ee ceeee eaaeenes (name
of the enterprise and address of the registered office do hereby irrevocably constitute, nominate, appoint and authorize
MI MS.  (NAME) oot e et e e e e e e e e e e son / daughter / wife of
e : . e ...and presently residingat .............cocoviiiiiiiii who
is presently employed Wlth us and holdlng the posmon 0] as our true and lawful attorney

(hereinafter referred to as the “Attorney”) to do in our name and on our behalf, all such acts, deeds and things including
to enter into negotiation, as are necessary or required in connection with or incidental to submission of our Bid for the
RFP RETEreNCe NO... ..ot Dated......cccooeeieirie e

The attorney is fully authorized for providing information/ responses to the tendering authority, representing us in all
matters before the tendering authority including negotiations with the tendering authority, signing and execution of all
affidavits, undertakings and agreements consequent to acceptance of our bid, and generally dealing with the tendering
authority in all matters in connection with or relating to or arising out of our bid for the said tender.

AND we hereby agree to ratify and confirm and do hereby ratify and confirm all acts, deeds and things done or caused to
be done by our said Attorney pursuant to and in exercise of the powers conferred by this Power of Attorney and that all

acts, deeds and things done by our said Attorney in exercise of the powers hereby conferred shall and shall always be
deemed to have been done by us.

IN WITNESS WHEREOF WE, . .
THE ABOVE-NAMED PRINCIPAL HAVE EXECUTED THIS POWER OF ATTORNEY ONTHIS ............. DAY

{Signature, name, designation and address}
Accepted
(Slgnature)
(Name, Title and Address of the Attorney)

Witnesses: 1.
2.

Note: In case of a company, a specific Board Resolution in this respect may be submitted.
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Section V-Financial Proposal Format
(For reference only. Not to be filled/scanned)

FORM FIN-I: Format of Commercial bid.

(To be submitted online through the e-Procurement Portal only. No hard copy submission is permitted.)

Request for Proposal (RFP) for Selection of Agency for Launch and Production of Official Podcast
of Bihar Skill Development Mission (BSDM)

SN Description Amount (INR)

Professional Fee per Podcast Episode (Fortnightly, minimum
1 @45-minute duration, including production, editing, hosting, promotion,
and minimum deliverables as per ToR)

Note:

1. The above cost shall include all expenses related to concept development, hosting, recording,
editing, post-production, promotion (including minimum 10 reels per platform per episode),
logistics, manpower, overheads, etc., except GST.

2. BSDM shall not bear any additional cost beyond the Gross Total Contract Value quoted by the
bidder.

Conditional or incomplete Financial Bids shall be summarily rejected.
Bidders must submit the Financial Bid strictly in the BOQ format provided on the e-Procurement
Portal. This table is indicative and for explanatory purposes only.

hw
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Section VI: Terms of Reference

1. Background

Bihar Skill Development Mission (BSDM), a Society under the Youth, Employment and Skill Development
Department, Government of Bihar, is implementing various schemes for skill development, employment, and youth
empowerment.

To strengthen outreach and engagement with youth through digital media, BSDM proposes to launch its Official
Podcast as a flagship communication initiative across social media and other digital platforms. For this purpose,
BSDM intends to select a professionally competent agency through a Quality and Cost Based Selection (QCBS)
process.

The Agency shall comply with the Information Technology (Intermediary Guidelines and Digital Media Ethics
Code) Rules, 2021, and the Bihar Social Media and Other Online Media Rules, 2024, along with all applicable
guidelines and regulations issued by the Government from time to time.

2. Objectives of the Assignment
The objectives of the assignment are to:

Conceptualize, produce, host, and promote the Official Podcast of BSDM

Disseminate information on BSDM schemes, employment opportunities, and career guidance.
Leverage popular podcaster professionals and digital channels to reach youth at scale.

Build sustained digital engagement among the target’s audience.

3. Scope of Work
The selected agency shall provide end to end services, including but not limited to the following:

3.1 Concept Development & Content Strategy

e Conceptualize and develop the overall podcast identity, theme, creative direction, branding, and
storytelling approach aligned with the vision, objectives, and outreach goals of BSDM.

» Design the podcast format including episode structure, duration, thematic segmentation, audience
engagement methods, and discussion flow.

» Prepare a detailed content strategy and editorial plan for the complete engagement period.

« Develop monthly/quarterly content calendars with proposed episode topics, guest categories, themes,
and communication objectives.

e Ensure that the content promotes skill development, employability, entrepreneurship, youth
empowerment, government schemes, industry engagement, success stories, and related initiatives.

« Curate content in an engaging, informative, and youth-centric manner suitable for digital audiences.

e Ensure all content is culturally sensitive, socially appropriate, and aligned with Government
communication standards.

3.2 Hosting & Anchoring

* Provide experienced, professional, and recognizable host(s)/podcaster(s) suitable for engaging youth and
diverse stakeholder groups.

» Ensure fluency in Hindi; proficiency in regional languages/dialects shall be desirable.

» Ensure the anchor possesses strong interviewing, moderation, and audience engagement skills.

* Provide back-up host arrangements in case of unavailability.

» Coordinate host briefing sessions and pre-production discussions before every episode.

3.3 Production & Recording

e Undertake detailed pre-production planning for each episode.

» Develop scripts, talking points, interview questionnaires, cue sheets, and show flow documents.

« Coordinate scheduling, logistics, set preparation, permissions, and rehearsals.

» Arrange branding elements, graphics, templates, intro/outro music, and opening/closing sequences.
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Conduct recce/site visits wherever outdoor shoots are proposed.

3.4 Post-Production

Undertake professional audio-video recording of podcast episodes using high-quality production
infrastructure.

Ensure studio-grade audio quality, proper lighting, acoustics, and professional production standards.
Provide multi-camera setup along with required technical crew including camera operators, sound
engineers, production coordinators, and technical supervisors.

Facilitate both studio-based and on-location recordings, if required by BSDM.

Ensure uninterrupted recording with appropriate backup arrangements for power, internet, storage, and
recording systems.

Deliver content in formats suitable for digital publishing and archival purposes.

3.5 Post-Production Services

The agency shall:

Edit, mix, master, colour-correct, and finalize audio/video podcast episodes.

Add intros, outros, lower thirds, transitions, motion graphics, branding elements, and background music
where required.

Prepare subtitles, captions, transcripts, and graphics optimized for digital and social media platforms.
Create promotional assets including teaser videos, reels, shorts, thumbnails, posters, and social media
creatives.

Deliver platform-specific edits and optimized file formats.

3.6 Guest Identification & Coordination

The agency shall:

Identify, suggest, and coordinate suitable guests in consultation with BSDM.

Facilitate participation of government officials, industry experts, employers, training partners,
entrepreneurs, beneficiaries, influencers, and subject matter experts.

Manage communication, scheduling, onboarding, and logistical coordination with guests.
Ensure proper consent and permissions for recording and publishing content.

3.7 Publishing, Distribution & Promotion
The agency shall:

Publish episodes on approved digital platforms including but not limited to YouTube, Spotify, Apple
Podcasts, Google Podcasts, JioSaavn, and other relevant platforms.

Ensure seamless cross-platform integration and dissemination through agency-owned, podcaster-owned,
and BSDM social media/digital handles.

Execute digital promotion strategies to maximize reach, engagement, and visibility among target
audiences.

Optimize metadata, titles, descriptions, keywords, hashtags, and thumbnails for discoverability.
Provide support for boosting audience engagement through social media snippets, reels, polls, and
interactive formats.

3.7 Monitoring, Reporting & Review

The agency shall:

Track and monitor episode performance across all platforms.

Submit periodic reports containing analytics such as views, reach, impressions, watch time, engagement
rates, audience demographics, and subscriber growth.

Provide content performance insights and recommendations for improvement.

Participate in review meetings, presentations, and feedback discussions with BSDM as and when
required.
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Maintain proper documentation and archival of all produced content and related assets.

3.8. Local Studio Infrastructure:

The agency shall:
Have access to a fully functional professional studio setup within Bihar or nearby operational location
for efficient execution of assignments.
Possess all necessary infrastructure and technical equipment required for podcast production including:
» Professional cameras
e Studio lighting systems
e Audio recording equipment
e Microphones and mixers
e Teleprompter
e Acoustic treatment
« Editing systems/software
e Green screen/background setup
e High-speed internet connectivity
e Backup power arrangement
Ensure readiness for audio-video production with minimal turnaround time.

3.9. Social Media Management Support

The agency may provide limited social media support for podcast promotions including posting schedules,
caption writing, hashtag strategy, and audience engagement support.

3.10.Short-form Content Creation

The agency shall create short-form vertical videos/reels/snippets optimized for Instagram, Facebook,
YouTube Shorts, and similar platforms.

3.11.Compliance & Content Approval

All content developed by the agency shall be subject to prior approval by BSDM before publication.
The agency shall ensure compliance with Government of Bihar branding guidelines and applicable media
regulations.

3.12. Turnaround Time

The agency shall adhere to agreed timelines for production, editing, approvals, and publishing of episodes.

3.13.Data Backup & Content Security

The agency shall maintain secure backups of all recorded and edited content during the contract period.

3.14. Accessibility Standards

The agency shall ensure subtitles/captions for improved accessibility and wider audience reach.

3.15.Capacity to Handle Live/Hybrid Formats (Optional)

The agency should be capable of conducting live-streamed or hybrid podcast sessions if required by
BSDM.

3.16.Dedicated Project Team

The bidder shall deploy a dedicated project manager and technical team for seamless coordination with
BSDM.

3.17.Training & Knowledge Transfer (Optional)

The agency may provide basic orientation/training to BSDM officials on podcast management, publishing
dashboards, and analytics interpretation.

4. Deliverables

SI. No. | Deliverable Minimum Requirement
1 Podcast Episodes One episode every fortnight
2 Duration Minimum 45 minutes per episode
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3 Reels/Short Videos Minimum 10 reels per episode, per platform
4 Edited Files Final audio/video files

5 Promotional Assets Reels, clips, creatives

6 Reports Performance & analytics

Exact platforms and number of episodes shall be specified in the Work Order.
5. Contract Duration

 Initial duration: One (01) year
» Extendable based on performance and requirement, subject to approval

6. Payment Schedule & Financial Terms
6.1 Payment Basis

» Payment shall be made per podcast episode.
» Each episode shall be treated as an independent milestone, and payment shall be released upon
completion and approval of the episode along with associated deliverables (reels, files, and report).
» The quoted rate shall be inclusive of all costs related to production, hosting, editing, and promotion.
* GST shall be paid separately, as applicable.

6.2 Payment Release

» Payment shall be released only after satisfactory completion and approval of each episode and deliverables.
* No advance payment shall be made.

7. Intellectual Property Rights (IPR)

» All content produced under this assignment shall be the exclusive intellectual property of BSDM.
» The agency shall not use, distribute, or monetize the content without prior written approval.

8. Penalty / Liquidated Damages

» Delay up to 7 days: 0.5% of episode cost per week.

» Delay beyond 7 days: 1% of episode cost per week.

» Substandard quality: Re-work at no extra cost.

» Total penalty capped at 10% of total contract value

* No penalty shall be levied for delays or non-performance attributable to events covered under the Force
Majeure clause.

9. Termination
BSDM may terminate the contract without financial liability in case of:

Persistent non performance

Violation of content guidelines
Unauthorized publication
Misrepresentation or unethical conduct

10. Confidentiality & Compliance

* Agency shall maintain confidentiality of all information.
» Content must be apolitical, non-commercial, and compliant with Government of Bihar norms.
» All content subject to BSDM approval.

11. Content Language Capability

» Agency should have capability for Hindi and preferably regional language content production
(Magahi/Maithili/Bhojpuri/Angika).7
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